AGENDA

Meeting of the Board of Directors of the Cook County Health and Hospitals System

Thursday, October 16, 2008

Page 2

[image: image1.jpg]



AGENDA

The Board of Directors of the Cook County Health and Hospitals System will meet on Thursday, October 16, 2008 at the hour of 7:30 A.M. at Stroger Hospital, 1901 W. Harrison Street, in the fifth floor conference room, Chicago, Illinois, to consider the following:
Item #1:
Call of the Meeting
Roll Call.

Item #2:
Approval of the minutes of the meeting of the Cook County Health and Hospitals System Board of Directors of Friday, October 3, 2008 at 7:30 A.M.

Item #3:
Report from System Board Chairman Warren L. Batts
Item #4:
Report from the System Interim Chief Executive Officer David R. Small
Item #5:
Committee Reports

Human Resources Committee…………………Meeting of 10-10-08

Finance Committee………………….…………Meeting of 10-10-08

Audit and Compliance Committee…………..…Meeting of 10-15-08

Item #6:
Discuss and Approve Proposed Amendment to the Rules of the Board of Directors of the Cook County Health and Hospitals System  (Deferred at the October 3, 2008 meeting of the Board of Directors.) 


Submitting for approval the following amendment to the Rules of Organization and Procedure of the Board of Directors of the Cook County Health and Hospitals System. 

Rule 4. Organization, (b) Standing committees and subcommittees, (2) The standing committees of the System Board shall be: 
A. Finance. This Committee shall be familiar with and review the income and expenditures of the CCHHS, advise the Chief Executive Officer, Chief Operating Officer and Chief Financial Officer in preparation of the budget, review the proposed budget in advance of presentation to the System Board, and make recommendations to the System Board on all such financial matters.  Additionally, this Committee will develop and present to the System Board, a recommended multi-year financing plan in support of the CCHHS strategic plan adopted by the System Board. This Committee shall be responsible for developing, implementing and monitoring policies and procedures regarding procurement and contracting for the CCHHS, including providing for appropriate review of purchase contracts by this Committee.  The System Board delegates to this Committee the authority to act on behalf of the System Board in all matters regarding contracts for supplies, materials and equipment and contractual services for the System.  Minutes of this Committee, as submitted to the System Board, shall include a list of contract matters approved by this Committee for the System Board’s receipt and filing.  This Committee shall further develop its responsibilities and determine a plan to implement those responsibilities. This Committee shall consider other matters as may be assigned by the System Board.

Item #7:
Update from Ad Hoc Strategic Planning Committee
Item #8:
Presentation on Intergovernmental Transfers
Finance Committee Chairman Carvalho and Director O’Donnell
Item #9:
Update on Recruitment Efforts for the Permanent Chief Executive Officer for the Cook County Health and Hospitals System
Closed Session

Motion to recess the regular meeting and convene into closed session, pursuant to an exception to the Open Meetings Act, 5 ILCS 120/2(c)(17), which states: “The recruitment, credentialing, discipline or formal peer review of physicians or other health care professionals for a hospital, or other institution providing medical care, that is operated by the public body.”
Item #10:
Public Comments
Item #11:
Adjournment

Motion to adjourn.
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