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[image: image1.png]REPORT OF THE AUDIT AND COMPLIANCE COMMITTEE OF THE
BOARD OF DIRECTORS OF THE
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

MAY 14, 2009
ATTENDANCE
Present: Chairman Luis Mufioz, MD, MPH and Director Benn Greenspan, PhD, MPH, FACHE (2)
Absent: Director Heather E. O'Donnell, JD, LLM (1)

Also Present:  Michelle Agrest — Deloitte & Touche; Pitt Calkin — Interim Chief Financial Officer,
Cook County Health and Hospitals System; Michael Fogarty — Assistant State’s
Attorney, Transactions and Health Law Section of the Civil Actions Bureau, Office of
the State’s Attorney; Tracy Guidry — Deloitte & Touche; Tim Heinrich, CPA —
Director, McGladrey & Pullen; Carolyn Lopez, MD — Coordinator, ad hoc Corporate
Compliance Work Group; Dorothy Loving — Chief Financial Officer, Provident
Hospital of Cook County; Deborah Santana — Office of the Secretary to the Board;
David R. Small ~Chief Operating Officer, Cook County Health and Hospitals System

Ladies and Gentlemen:

Your Audit and Compliance Committee of the Board of Directors of the Cook County Health and
Hospitals System met pursuant to notice on Thursday, May 14, 2009 at the hour of 2:00 P.M. at Stroger
Hospital, 1901 W. Harrison Street, in the fifth floor conference room, in Chicago, Illinois.

Your Committee has considered the following items, and upon adoption of this report, the
recommendations follow.

Roll Call

Deborah Santana, of the Office of the Secretary to the Board, called the roll of members and it was
determined that a quorum was present.

Public Comments
Chairman Mufioz asked the Secretary to call upon the registered public speakers.

The Secretary informed the Chair that there were none.

Acceptance of the Report of the Audit and Compliance Committee
for the meeting of March 12, 2009

Director Greenspan, seconded by Chairman Muiioz, moved fo accept the report of the Audit and
Compliance Committee for the meeting of March 12, 2009, THE MOTION CARRIED
UNANIMOUSLY.




[image: image2.png]REPORT OF THE AUDIT AND COMPLIANCE COMMITTEE OF THE

BOARD OF DIRECTORS OF THE COOK COUNTY HEALTH AND HOSPITALS SYSTEM
MAY 14,2009

PAGE2

Internal Audit Status Update

Tim Heinrich and other key members of the internal risk assessment team from RSM McGladrey
provided an update on the status of the internal audit (Attachment #1).

The Committee reviewed and discussed the information.
‘I response to Chairman Mufioz’ inquiry regarding timelines, Mr. Heinrich expected that the report,

which will include the results of the risk assessment and the two year plan as a result of the risk
assessment, should be completed and ready for review by June 30" .

Discussion of CCHHS campus organizations

o Financial Status — reporting
o CCHHS risk management issues

This item was deferred to the next meeting of the Audit and Compliance Committee.

Update by Carolyn Lopez, MD.

Coordinator of the ad hoc Corporate Compliance Work Group

Carolyn Lopez, MD, Coordinator of the ad hoc Corporate Compliance Work Group, provided the
Committee with an update on the Work Group’s efforts.

The Committee reviewed and discussed the information provided.

Discussion took place on the subject of training and information technology; Dr. Lopez stated that there is
an online module for Cemer that is accessible to the medical staff. There were questions regarding
whether this module is customizable; Chairman Muiioz stated that the Work Group should have a contact
from Health Information Systems.

Corporate Compliance

o Status of the selection of a Corporate Compliance Officer
o Development of Corporate Compliance Manual and Forms

David Small, System Chief Operating Officer, provided an update on the status of the selection of a
Corporate Compliance Officer. He has conducted phone interviews with four qualified candidates; this
was followed by in-person interviews of three of the four candidates. The next step will be to conduct
interviews of these three candidates by the following individuals: William Foley, System Chief
Executive Officer; Pitt Calkin, System Interim Chief Financial Officer; Director Heather O’Donnell; and
Mr. Small.
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Presentation by Deloitte & Touche

o Update on audit process
o Time lines
o Issues

Tracy Guidry and Michelle Agrest, of Deloitte & Touche, provided an update on the external audit
process, which included information on timelines and other issues (Attachment #2).

The Committee reviewed and discussed the information.
With regard to the previous year’s management letter which identified material weaknesses, Dorothy

Loving, Chief Financial Officer of Provident Hospital of Cook County, provided additional information
on the ongoing efforts and progress on addressing these issues.

Adjournment

As the agenda was exhausted, Chairman Muiioz declared the meeting ADJOURNED.

Respectfully submitted,

Audit and Compliance Committee of the
Board of Directors of the

Cook County Health

and Hospitals System

2D

Dr. Luis Maiioz, Chaffman

Attest:

A

atthew B. DeLeon, “Secretary g
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