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QUALITY AND PATIENT SAFETY COMMITTEE OF THE
BOARD OF DIRECTORS OF THE
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

FEBRUARY 24, 2009

ATTENDANCE
Present: Chairman David Ansell, MD and Luis Mufioz, MD, MPH (2)
Mary Driscoll; Lois Elia; and Pat Merriweather (Non-Director Member)
Absent: Director Hon. Jerry Butler (1)

Also Present:  Homer Abiad, MD — President of the Medical Staff, Oak Forest Hospital of Cook County;
David Barker, MD — Chief Medical Officer, Ruth M. Rothstein CORE Center of Cook County;
Janice Benson, MD — President of the Medical Staff, John H. Stroger, Jr. Hospital of Cook
County; Pitt Calkin — Interim Chief Financial Officer, Cook County Health and Hospitals
System; David Fagus — Chief Operating Officer, Cermak Health Services; Avery Hart, MD —
Interim Chief Medical Officer, Cermak Health Services; Bala Hota, MD — Department of
Medicine, Division of Infectious Disease at John H. Stroger, Jr. Hospital of Cook County;
Randall Johnston — Office of the State’s Attorney; Mark Krause, MD — President of the Medical
Staff, Provident Hospital of Cook County; Maurice Lemon, MD, MPH - Chief Medical
Officer, John H. Stroger, Jr. Hospital of Cook County; Stephen Martin, PhD, MPH — Chief
Operating Officer, Cook County Department of Public Health; Enrique Martinez, MD — Chief
Medical Officer, Ambulatory and Community Health Network of Cook County; Linda Rae
Murray, MD, MPH — Chief Medical Officer, Cook County Department of Public Health; John
M. Raba, MD — Interim Chief Medical Officer, Cook County Health and Hospitals System;
Deborah Santana — Office of the Secretary to the Board of Commissioners of Cook County;
Angela Schrimpl — Director of Accreditation and Quality, Ambulatory and Community Health
Network of Cook County; David Small — Interim Chief Executive Officer, Cook County Health
and Hospitals System

Ladies and Gentlemen:

Your Quality and Patient Safety Committee of the Board of Directors of the Cook County Health and Hospitals
System met pursuant to notice on Tuesday, February 24, 2009 at the hour of 12:00 P.M. at Stroger Hospital,
1901 West Harrison Street, in the fifth floor conference room, in Chicago, Illinois.

Your Quality and Patient Safety Committee has considered the following items and, upon adoption of this
report, the recommendations follow.

Welcome and Introductions

Chairman Ansell welcomed the attendees and asked all present at the meeting to introduce themselves.
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Roll Call

Chairman Ansell noted that a quorum was not present at the start of the meeting. He stated that the Committee
would receive information until a quorum was present.

Deborah Santana, of the Office of the Secretary to the Board, called the roll of members at approximately 1:00
P.M,, and it was determined that a quorum was present. The Committee proceeded to take action on the items
presented.

Public Comments
Chairman Ansell asked the Secretary to call upon the registered speakers.

Ms. Santana replied that there were none.

Review and accept minutes of the meeting of January 27, 2009

Director Muiioz, seconded by Chairman Ansell, moved to accept the minutes of the meeting of the Quality
and Patient Safety Committee of January 27,2009. THE MOTION CARRIED UNANIMOUSLY.

Receive quarterly quality report from the Cook County Department of Public Health

Stephen Martin, PhD, MPH, Chief Operating Officer of the Cook County Department of Public Health and
Linda Rae Murray, MD, MPH, Chief Medical Officer of the Cook County Department of Public Health,
presented the quarterly quality report from the Cook County Department of Public Health. (See Attachment #1.)

Additionally, the following representatives from the Cook County Department of Public Health presented
information on the subject: Sandra Martell, RN, M.S., Chief Nursing Officer and Director of Integrated Health
Support Services; Thomas Varchmin, M.S., LEHP, Director of Environmental Health Services; Michael
Vemon, DrPH, Director of Communicable Disease Control and Prevention; and Christina Welter, M.P.H.,
Deputy Director of Prevention Services.

The Committee reviewed and discussed the information provided.

Director Muiioz, seconded by Chairman Ansell, moved to accept the quarterly quality report from the
Cook County Department of Public Health. THE MOTION CARRIED UNANIMOUSLY.
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Discussion on Dashboard Reporting

The Committee discussed System-wide dashboard reporting; John M. Raba, MD, Interim Chief Medical Officer
of the Cook County Health and Hospitals System, stated that an item on this subject will be on the April agenda
for the Committee’s review and discussion',

Ms. Lois Elia distributed saniples of her organization’s dashboard for informational purposes. (See Attachment
#2)

Bala Hota, MD, from the Department of Medicine, Division of Infectious Disease at John H. Stroger, Jr.
Hospital of Cook County, presented additional information on the subject.

ACHN Provider Productivity Report

Enrique Martinez, MD, Chief Medical Officer of the Ambulatory and Community Health Network of Cook
County, presented the ACHN Provider Productivity Report. (See Attachment #3.)

The Committee reviewed and discussed the information.

Receive report of the Joint Conference Committee of Provident
Hospital for the meeting of October 8, 2008

Aaron Hamb, MD, Chief Medical Officer of Provident Hospital of Cook County, presented the report of the
Joint Conference Committee of Provident Hospital for the meeting of October 8, 2008.

Director Muiioz, seconded by Chairman Ansell, moved to reccive and file the report of the Joint
Conference Committee of Provident Hospital for the meeting of October 8, 2008, THE MOTION
CARRIED UNANIMOUSLY.

Receive reports from the Medical Staff Executive Committees from
Oak Forest, Provident and Stroger Hospitals

Homer Abiad, MD, President of the Medical Staff of Qak Forest Hospital of Cook County, presented the reports
from the Medical Staff Executive Committee of Oak Forest Hospital of Cook County.

Mark Krause, MD, President of the Medical Staff at Provident Hospital of Cook County, presented the report
from the Medical Staff Executive Committee of Provident Hospital of Cook County.
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The Committee discussed requests for information presented by Dr. Krause. These included requests for
information relating to the reporting structure, table of organization, and universal by-laws. Additionally, he
requested additional data to assist in the measurement of productivity. Ms. Elia suggested that the requests be
followed up at the next meeting; Chairman Ansell agreed, stating that it will be on the agenda’.

Janice Benson, MD, President of the Medical Staff at John H. Stroger, Jr. Hospital of Cook County, presented
the report from the Medical Staff Executive Committee of John H. Stroger, Jr. Hospital of Cook County.

Additionally, Dr. Benson presented the results of a medical staff survey (Attachment #4) and information
relating to the impact of the budget reduction in 2007 (Attachment #5).

ACHN Accreditation Follow-up Report

Receive report on status of preparations for Cermak re-accreditation
Receive and approve Medical Staff Appointments/Re-appointments/Changes
Receive reports on the following:

¢ Any Sentinel Events or Near Misses
* Any Patient Grievance Reports

» Update on “never” events

« Report on Recent Regulatory Visits

Director Muiioz, seconded by Chairman Ansell, moved to recess the regular session and convene into
closed session, pursuant to an exception to the Illinois Open Meetings Act, 5 ILCS 120/2(c)(17), et seq.,
which permits closed meetings for consideration of “the recruitment, credentialing, discipline or formal
peer review of physicians or other health care professionals for a hospital, or other institution providing
medical care, that is operated by the public body,” and pursuant to an exception to the Open Meetings
Act, 5 ILCS 120/2(c)(11), which states: “litigation, when an action against, affecting or on behalf of the
particular body has been filed and is pending before a court or administrative tribunal, or when the
public body finds that an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting” THE MOTION CARRIED
UNANIMOUSLY.

Director Muiioz, seconded by Chairman Ansell, moved to adjourn the closed session and convene into
regular session. THE MOTION CARRIED UNANIMOUSLY.

Director Muifioz, seconded by Chairman Ansell, moved to approve the Medical Staff Appointments/Re-
appointments/Changes. THE MOTION CARRIED UNANIMOUSLY.,

Following are the Medical Staff Appointments/Re-appointments/Changes that were approved:

JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY

INITIAL APPOINTMENTS
Physicians:
Asadi, Farahnak, MD Pediatrics/Nephrology Voluntary Physician

Appointment Effective: February 24, 2009 through February 23,2011
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John H. Stroger, Ir. Hospital of Cook County
Initial Appointments (cont’d)

Dysico, Gerard, MD Trauma/Burn Affiliate Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Fung, Chun, MD Radiology Active Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Lazo, Marika, MD Trauma/Burn Affiliate Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Mehendale, Ramkrishna, MD OB/GyneIMalemal Fetal Voluntary Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Pacheco, Marilyn, MD Trauma/Burn Affiliate Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Pombar, Xavier, MD OB/Gyne/Maternal Fetal Voluntary Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Salame, Gerard, MD Medicine/General Medicine Active Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Strassner, Howard, MD OB/Gyne/Maternal Fetal Voluntary Physician
Appointment Effective: February 24, 2009 through February 23, 2011

Totoe, Robert, MD Medicine/ACHN Affiliate Physician
Appointment Effective: February 24, 2009 through February 23, 2011

REAPPOINTMENT APPLICATIONS

Physicians:

Department of Medicine

Black, Stephanie R., MD Infectious Disease Voluntary Physician
Reappointment Effective: April 18, 2009 through April 17,2011

Das, Krishnakali, MD General Medicine Active Physician
Reappointment Effective: February 24, 2009 through February 23, 2011

Kelly, Russell F., MD Adult Cardiology Active Physician
Reappointment Effective: February 24, 2009 through February 23, 2011

Miller, Doriane, MD General Medicine Voluntary Physician

Reappointment Effective: March 15, 2009 through March 14, 2011
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John H. Stroger, Jr. Hospital of Cook County

Reappointment Applications

Department of Medicine (cont’d)

Tulaimat, Aiman, MD
Reappointment Effective:

Department of Pediatric
Arora, Subash C., MD

Reappointment Effective:

Department of Surgery
Arensman, Robert M., MD

Reappointment Effective:

Chabot, David L., CCP
Reappointment Effective:

Patriankos, Thomas, MD
Reappointment Effective:

Mid Level Pragtitioner:
Mclean, Mary CNP
Reappointment Effective:

Pulmonary/CC
March 19, 2009 through March 18, 2011

Neonatology
February 24, 2009 through February 23, 2011

Pediatric Surgery
March 19, 2009 through March 18, 2011

Cardiothoracic
February 24, 2009 through February 23, 2011

Ophthalmology
May 14, 2009 through May 13, 2011

Surgery
February 24, 2009 through February 23, 2011

Medical Staff Appointments to be Amended from Provisional to Full Status

Alexander, Bozana, MD
Ansari, Najamul, MD
Arlandson, Mary, MD
Gueret, Renaud, MD

Anesthesiology/Adult/Ambulatory
Medicine/Adult Cardiology
OB/Gyne
Medicine/Pulmonary/CC

Ho, Kevin, MD Medicine/Gastroenterology

Joshi, Amit, MD Medicine/Nephrology/Hypertension
Lu, Jenny, MD Emergency Medicine

Mottram, Allan, MD Emergency Medicine

Patel, Aiyub, MD Medicine/Pulmonary/CC
Quesada-Rodrigues, Nancy, MD Medicine/Pulmonary/CC

" Schindllbeck, Michael, MD

Emergency Medicine

Active Physician

Service Physician

Active Physician

Vol. Perfusionist

Active Physician

Nurse Practitioner

Active Physician
Voluntary Physician
Voluntary Physician
Active Physician
Active Physician
Active Physician
Active Physician
Voluntary Physician
Active Physician
Active Physician
Active Physician

MEDICAL STAFF CHANGE W/NO CHANGE IN CLINICAL PRIVILEGES

Cohen, Robert MD
Medicine/Pulmonary

Dixon, Kimberly, MD
Medicine/General

PAGE 6

From Active Physician Grade K10, Step 3 to Active Physician Grade 12

Acct #110, Budget # 8970174, PID # 9921849

From Voluntary Physician to Active Physician Grade K6, Step 2

Acct #110, Budget # 8970162, PID # 9521902
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John H. Stroger, Jr. Hospital of Cook County
Medical Staff Change with no Change in Clinical Privileges (cont’d)

Rubin, Rachel, MD
Medicine/Infectious Disease

From Voluntary Physician to Consulting Physician
Account #133, Budget #8941201, Position ID #0189315

PROVIDENT HOSPITAL OF COOK COUNTY

MEDICAL STAFF APPOINTMENTS

Department of Family Medicine

Riley, Lori, MD
Appointment effective:

Sweder, Thomas, MD
Appointment effective:

Department of Critical Care
Patel, Ayiub, MD

Reappointment effective:

Affiliate Physician
through February 23, 2011

Family Medicine
February 24, 2009

Affiliate Physician
through February 23, 2011

Family Medicine
February 24, 2009

MEDICAL STAFF REAPPOINTMENTS

Critical Care
March 20, 2009

Ancillary Physician
through March 19, 2011

Department of Emergency Medicine

Plamooitil, Issac, MD

Reappointment effective:

Roskam, Steven, DO

Reappointment effective:

‘Wakim, Pierre, DO

Reappointment effective:

Department of Family Medicine

Edoigiawerie, Charles, MD

Reappointment effective:

Goncalves, Abina, MD

Reappointment effective:

Kurian, George, MD

Reappointment effective:

Emergency Medicine Active Physician

April 15, 2009 through April 14,2011
Emergency Medicine Active Physician
April 14,2009 through April 13, 2011
Emergency Medicine Active Physician
April 13, 2009 through April 12, 2011

Active Physician
through March 19, 2011

Family Medicine
March 20 2009

Active Physician
through February 23, 2011

Family Medicine
February 24, 2009

Ancillary Physician
through March 14, 2011

Family Medicine
March 15, 2009
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Provident Hospital of Cook County.
Medical Staff Reappointments (cont’d)

Department of Internal Medicine

Catchatourian, Rosalind, MD Internal Medicine Affiliate Physician
Reappointment effective:  May 19, 2009 through May 18, 2011
Dorman, James, MD Internal Medicine Affiliate Physician

Reappointment effective:  March 20, 2009 through March 19, 2011

Edosomwan, Magnus, MD Internal Medicine Active Physician
Reappointment effective;  March 15, 2009 through March 14, 2011

Lad, Thomas, MD Internal Medicine Affiliate Physician
Reappointment effective: ~ February 24,2009  through February 23,2011

Raba, John, MD Internal Medicine Voluntary Physician
Reappointment effective: ~ April 13, 2009 through April 12, 2011

Department of Pediatrics

Agrawal, Vishwanath, MD Pediatrics Affiliate Physician
Reappointment effective:  March 17, 2009 through March 16, 2011

Battle-Miller, Kimberly, MD Pediatrics Affiliate Physician
Reappointment effective:  March 20, 2009 through March 19, 2011

Fiumara, Antonio, MD Pediatrics Ancillary Physician
Reappointment effective:  February 24,2009  through February 23, 2011

Joseph, Tessy, MD Pediatrics Consulting Physician
Reappointment effective: ~ March 20, 2009 through March 19, 2011

Speer, Esther, MD Pediatrics Consulting Physician
Reappointment effective:  March 20, 2009 through March 19, 2011

MID-LEVEL PRACTITIONER REAPPOINTMENTS

Tong, Cindy, PA-C Internal Medicine Physician Assistant,
Certified
Reappointment effective: ~ February 24,2009  through February 23, 2011
Dennis, Gail, CNM, APN OB/GYN Certified Nurse
Midwife

Reappointment effective: ~ February 24,2009  through February 23, 2011

PAGE 8
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Provident Hospital of Cook County
Mid-level Practitioner Reappointments {cont’d)

Certified Nurse
Midwife
through February 23, 2011

Manuel, Paul, CNM, APN OB/GYN

Reappointment effective:  February 24, 2009

Physician Assistant,
Certified
through February 23, 2011

Baht-Yehudah, Adaminah, PA-C ~ Surgery

Reappointment effective:  February 24, 2009

MEDICAL STAFF APPOINTMENTS TO BE AMENDED
FROM PROVISIONAL TO FULL STATUS

Name

Dawalibi, Salim, MD
Date on staff  July 22, 2008;

Mclntyre, Jessica, MD
Date on staff July 22, 2008;

Paul, Rena, MD
Date on staff July 22, 2008;

Chey, Howard, MD
Date on staff  July 22, 2008;

Department

Family Medicine
Appointment effective

Family Medicine
Appointment effective

Family Medicine
Appointment effective

Internal Medicine
Appointment effective

Status

Active Physician
February 24, 2009

Active Physician
February 24, 2009

Active Physician
February 24, 2009

Active Physician
February 24, 2009

MEDICAL STAFF CHANGE OF CATEGORY STATUS

Johnson, Claudia, MD

Internal Medicine

Consulting to Active Physician

OAK FOREST HOSPITAL OF COOK COUNTY

MID-LEVEL PRACTITIONER STAFF REAPPOINTMENT

Name

Patel, Usha, APN
Appointment effective:

February 24, 2009

Department

Surgery

Status

Clinical Nurse Specialist

through February 23, 2011
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Oak Forest Hospital of Cook County (cont’d}

Name

Arreola, Susan, M.D.
Reappointment effective:

George, Mathew, M.D,
Reappointment effective:

Lopez, Virgilio, M.D.
Reappointment effective:

Shafiei, Shams, M.D.
Reappointment effective:

Ginde, Jayant, M.D.
Reappointment effective:

Morgan, J. David, M.D.
Reappointment effective:

Kothari, Hansa, M.D.
Reappointment effective:

Adjournment

FEBRUARY 24, 2008
PAGE 10

MEDICAL STAFF REAPPOINTMENTS

Department

Medicine
February 24, 2009

Medicine
February 24, 2009

Medicine
February 24, 2009

Medicine
February 24, 2009

Medicine
February 24, 2009

Medicine
February 24, 2009

ACHN
February 24, 2009

Status

Active Physician
through February 23, 2011

Active Physician
through February 23, 2011

Active Physician
through February 23, 2011

Active Physician
through February 23, 2011

Consulting Physician
through February 23,2011

Consulting Physician
through February 23,2011

Affiliate Physician
through February 23,2011

Director Muiioz, seconded by Chairman Ansell, moved to adjourn. THE MOTION CARRIED
UNANIMOUSLY AND THE MEETING WAS ADJOURNED.

Attest:

73

Respectfully submitted,

Quality and Patient Safety Committee of the
Board of Directors of the

Cook County Health and Hospitals System

bl G2

David Ansell, MD, Chairman

Natthew B, DeLeon, Secretary
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The following was requested or was indicated as a follow-up item at this meeting:

! For April Meeting: An item regarding System-wide dashboard reporting will be placed on the agenda for
review and discussion. On page 3. (Dr. Raba)

2 For March Meeting: Follow up on the requests for information from Dr. Krause. (Requests include the
following: relating to reporting structure, table of organization, universal by-laws, and additional data to
measure productivity.) On page 4.



[image: image12.png]Cook County Health and Hospitals System
Report of the Meeting of the Quality and Patient Safety Committee
February 24, 2009

ATTACHMENT #1




[image: image13.png]Cook County Health and Hospitals System
Report of the Meeting of the Quality and Patient Safety Committee
February 24, 2009

ATTACHMENT #2




[image: image14.png]Surodal Jo SIS 32 SE[IRAR 10U BRp = _H_
powad 1wy SIY) 10§ pajadya Jou Bep — i

SU[aseq URT) SSIOM IMSY ul

18813 ey} 6SI0M 10Q “SUI[ASEQ TRTR 39115q I[NSSY
12818} $P30OXa J0/SJAAM JNSSY

T -

Sreasi(y pAISnIpy 154 1500 [EIASOH ACUSIOmH

[

1 "(o00) AdomETGd

TSR MO[] USE;) JunEisdE eary So1AIeS

mSTely Sunered() valy 991AISS

sdmyng 1nQ Sugpai,

Xopu] JUswaZeduy a1e1o055y

W3S EIN 9)BIIOSSY

2[0U9915] LORILISHES URIO[SAYQ

suon By UeIISAT,

B[UumenIeg
; | JIBISAQ - HOTORJSES JOREL
T | WONIEISHBG U e,
T 21008 3WOINQ PESH
SWONNQ Ik
' 60-Uer [ QLX | QLA | GLA |7984e], [meseg|
H 6007 | 60nz | 4007 | €007

SALS TV - QuVOIU0OIS TLVOOAGY 6002



[image: image15.png]Ao sijasar yOH 1t patasodsoout wyup [roprogy
UOTIOT] SOIESIPT] VO 193FAL 0) PIIRPAR 133 ARy $19851 P ‘s Juasma Sujoseg
P baoda 050L Afend) 003 S3wold rsp aiot tog

T9BI% RE w104 I1q IR R SR T ]

{051-0) 00T 68 THODS ATTVIS WILSXS
984> ER (HOHII 30d s0a50() spodoy peralio) F10y
S01> Ls (oA 10d s1035901) susWIYAAS PAGRUAPISIA 11OV

%OLT %I9 UOUEPAg I01RIGUA - S[02CHOIE (1]

%042 %6L ORI3QY JOUIRUIA - S[000}0Id (1]

%0v3 %ES sisdag - s000t02d O]

%09< %89 500D - ${00010g 1]

ZLE'STY 159'€5b3 eIy SI9PI0 H04Q Jo qmny
[ ] wes 50 #8UMBLY, G0 PUe (g - DYHY
60 - 1905 610 #PSISISY 19191123 PUR POO]q - SUORIRJU] PAIOISS - DUV

- THL el [A41 »000'] 394 9184 LAQ 30 HJ IAIBINQ-1504 - DYHY
$9°0> $$°0 +51201() SN - YAHY

nopemquy HH

© %3< %ES UOHBOIPOW [RIQ HH
WP %ET uouEZIFmIdSOH HEf
%LIZ %86 0ag vonEIBoN Eorm]D dip payy
001< 68 Xopu] [BIwD) Aweniag
%0L< %9 D TWYISY STAPID - YOH
%06< %16 UoLX[S SBONTY JOH - VOH
%P6 %ES Sapm, SpoquUY JOH - VOH
%88< %68 21008 pajpimq (J10§) 1aford uonraaosduy amey reaismg - YOH
%I16< %88 21005 papENg (NJ) BrIOUMAY - YVOH
%96< %88 1005 pAPUNG (fF) 9MPTBJ YEH - YOH
%001 %86 91005 PR[PINQ (TTY) UOIIDTBIT] [BIPIRI0AI 100Y - YOI
950> $50 Xapu] ANRIcH

HANITISVE

6007 Conuvp
QUVOIHSYA STINODIN0 HITVIH WALSAS



[image: image16.png]6002 *9 A1¥1UG3,1 J0 5 Biap pojjduio RO SRS YOHowe
P []9PUOQ) SPATRUL 0K OP $ROIPUT LY PUB o) WA 4y

/97T o peepdn1or] S0D¢-£0D VIPENOD VH] S0IN0S TIv(y 3pU] MOpySa3 |j2puod, e sy SR
26912 600¢ 11y W igEIEeD 9 A T2 )
R
e EE
OV
o0z 8050 1090 8090
adui woon | uoen | e
I Wi e suo]
3
NRL
IS8
BOT
DAL
dHSD
WSO
GNOD
DD
P 000 ] 500 s0og 8000 soma 0ma 9
5050 4070 5090 5020 ~g0u9f ~ggvy 50wy 50wy
[T
2090 J0 RYuRN Soualdaio) jooeiasd o1 UL U] DYHY

209G 0a 2090

0Rq 800 020 809G B0AON B0AIN
900 800 8030 80RO 800 800 -8R0 L -L0Ra
g
2SS0 VOH DT SO SO0 ARH
R B e T L e T A L P
16
WNILSAS HH 10V ATa oY NREL HSS HO1 WAL dHSD Wvs9 ANOD o35

SIS SSORTLI Uy 30uBLI0} 13 Moys sopquL
6002 A18nuug - 1miaq Al 0501 Ajend) ayusoapy




[image: image17.png]Cook County Health and Hospitals System
Report of the Meeting of the Quality and Patient Safety Committee
February 24, 2009

ATTACHMENT #3



[image: image18.png]ACHN Clinics, Attending Physician Productivity for the Month of October, 2008*

Clinic Physician Hours Number of Patients Seen Attending Productivity
#/hour

Austin 182.6 450 246
Logan 3525 1126 3.19
Near South 297.5 819 275
Cottage Grove | 269.5 591 2.19%**
Englewood 319 713 224
Robbins 223.5 611 2.73
Jorge Prieto 246.5 619 2.51
Woodlawn 2484 614 2.47
Senstacke 367 981 2.67
QOak Forest 52 107 2.1%*
Woody 203 387 1.9%*%
Winston

Cicero 304.5 806 2.65
Vista 260 700 2.69
CAC 32 50 1.56*
Morton 80 67 0.84
Fantus GMC 689.5 1759 2.55
Total ACHN 4127.5 10,400 2.52

*Includes all the attending physicians in general medicine, family medicine, and
pediatrics (i.e., all primary care). Note that residents in the clinics are not included,
and they have a productivity of around 1.5-2 patients per hour. A handful of mid-level
providers are also not included, and they have a productivity of around 2-2.5 patients
per hour.

**New primary care providers starting in this clinic in 2008

¥**Clinics devastated by 2007 budget cuts, essentially getting provider staffing
rebuilt in 2008-2009

~CAC is Child Advocacy Center, for children victims of rape or sexual abuse
“School based clinic

Key point: We take care of the chronically ill patients, the uninsured (70% of the
patients), and the Medicare population that others are unable to serve. This population
is more complicated, and takes longer to serve than self-selected maternal child
patients or healthy customers.

Second key point: Physicians in our system do most of the clerical work for patients,
and our support staffing is about half of what FQHCs and others have. ACHN has a
support staff ratio of about 1.5-2.5 per FTE provider in the clinics (range is 0.97-2.5,
and Fantus GMC, our largest primary care clinic, has a support staff ratio / provider
FTE of 0.97!). The national norm for staff support / provider FTE is around 3-3.5.
Physicians in our system do all the referral work, lab or x-ray tracking, electronic
billing documentation, which are tasks done by support staff for the most part in other
systems.



[image: image19.png]Resident productivity in ACHN primary care clinics for October, 2008

Clinic Resident hours Patients Seen Productivity per hour
Austin 73.5 94 1.28

Logan 24 26 1.1

Near South | 262 496 1.89

Englewood | 330.5 545 1.65

Jorge 367.5 784 213

Prieto ;

Fantus 1260 1438 1.14

GMC

Total 23175 3380 1.46

Attending Productivity While Supervising Residents: 1.46 X 3 = 4.38 patients per
hour*

* Attending physicians supervise on the average 3 residents at each clinic session
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Clinic Provider Staffing* 2008 visits** Support Staff _ Support Staff / FTE
Fantus GMC | 5.9 attending FTE [ 47,432 30 132
16.75 resident FTE 1581 visits per SS / year
Prieto 3 attending FTE 20,682 20 23
1.3PAFTE 1154 visits per S8 / year
4.4 resident FTE 2400
mammos :
Austin 4.4 attending FTE 16,212 15 24
1.35 NP/PA FTE 1080 visits per $S/ year
0.4 resident FTE
Logan 4 attending FTE 13,160 10 2.1
0.75 PAFTE 1316 visits per SS / year
Vista 2.8 attending FTE 12,616 8 2
1.75PAFTE 1NWlpn | 1401 visits per SS / year
Cicero 4.15 attending 12,484 11 2.6
1134 visits per S8 / year
Woodlawn [ 2.6 attending FTE | 8894 10 35
0.5 PAFTE 889 visits per SS / year
(4 FTE on 8/08) (2.5 on 8/08)
CAC 1.2 1002 2 1.7
(functional | 501 visits per S8/ year
1)
Near South | 3.8 attending FTE 13,902 13 15
0.9 NP FTE 1069 visits per S / year
4 resident FTE
Englewood | 2.8 attending FTE | 15,378 12 2
0.4 psych FTE 1281 visits per SS / year
2.75 resident FTE
Sengstacke | 3.1 attending FTE 22 forall
Primary 1 PAFTE clinics
Care .
Cottage 3.2 attending FTE | 6142 6 1.4
I NPFTE 1032 visits per SS / year
Robbins 3.1 attending FTE | 7172 14 34
1.1 NPFTE 512 visits per S8 / year
Woody 1.9 attending FTE | 4962 7 3.7
708 visits per SS / year
Oak Forest | 0.7 attending FTE
Primary
Care
3CC 205,500 100 2050 visits per SS / year
Fantus Total 188,994 141 1340 visits per SS / year

*1 provider FTE = 8 half day sessions per week

**Projected 2008 visits based on first 6 months® visits
Support staff included clerks, nurses, teéchs, phlebotomists, administrators, nursing leaders,
medical records staff.
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Clinic Resident hours Patients Seen Productivity per hour
Austin 73.5 94 1.28

Logan 24 26 1.1

Near South | 262 496 1.89

Englewood | 330.5 545 1.65

Jorge 367.5 784 2.13

Prieto

Fantus 1260 1438 114

GMC

Total 23175 3380 1.46

Attending Productivity While Supervising Residents: 1.46 X 3 = 4.38 patients per
hour (1 attending physician supervises three residents on the average).

Total primary care attending physician productivity for month of October, 2008,
including direct patient care and resident supervision:

Care activity Hours Patients seen Productivity per hour
Direct care | 4127.5 10,400 2.52

Resident 772.5 3380 4.37

Supervision

Total 4900 13,780 2.81




[image: image22.png]Cook County Health and Hospitals System
Report of the Meeting of the Quality and Patient Safety Committee
February 24, 2009

ATTACHMENT #4



[image: image23.png]oTatlio \NCTIEISS PN

£.919ejunoo29y ¢,eAi3onpoad
alow awooaq seako|dwd op MOH —

£ S9Wo2IN0 3saq ay) moys sweiboud Jeypy —
¢ Spaau juanjed Guimoub aie yeyp —

exau
19fed jseg ¢ uonenyis jeasy Jno azijiqels om
op MmoH ¢ Aauouw Jo aysem 3sabbiq sijeym —

¢ Buluueld s16ajess 1oy
Jamsue 0} paau am op suolysanb jJeypp

ojel esuodsal %91-01 N0ge-S8SUOASAS L} o

60 uer -80 99Q
Buiuue|q o16e1e1S 10} ASAING UBIDISAYY

Asnng yels jedipsy



[image: image24.png]paau jue|d jesisAyd }sabbig
Juswabeuew jjos pue uopeonpg jusied, —
Asaunon —
Jaw jJou

Ajuaiins spaau juaned juepodwi 3sop -
$9SINU BION —
ssuoyd ‘Bujnpsyos ‘saul| Buo] —

spaau ainjonJisequl juepodull 3o
Sbunssw ujjuads swi], —
QUON —

¢dn aAlb ues am saoinleg .

SO0IAISS
[eydsoH ‘sedinteg Aousbiowq ‘esen Alewld —

s991A19s Juenodwi Jsopy .

60 ver-80 92g s20(] JO AoAINg



[image: image25.png]poo)
AXOANUIIXH  Ppoor)/djenbapy dneuR[qo.Ig

60-Uel B
Lo-ung g (-

JOAI[R( UR)
no X are) jo Ayeng) ay) 9qLIos9(J



[image: image26.png]poao.xdury paSueyoun ISIOM

-0

0T
0T
-0€
-0F
0§
-09
r0L
-08

60-Uel |
Lo-unf

IQAT[( UB) NO X a1e)) Jo Apen) oyl o@ﬁowoﬁ
PINOA\, MOH ‘08Y Ied X ® 0) paeduio)



[image: image27.png]pooD Lx9A pooD
AUS[IXHY /orenbapy Ineunqoxg

H0T
0T

60-uer m

LO-unf §§ +0€

-0F
-0S
-09
-0L

JUSWIUOIIAUH JIOA\ S} SQLIOSI(]



[image: image28.png]" paroadmy padueyoun asI0A

01

L0z

Log
60-UEf W ov
Lo-unr |

-0S

-09
0L
-08
-06

JUSWIUOIIAUY IO\ OY) dQLIOSI(]
PINOA\ 40H ‘03Y Ied X ®© 0} pareduio))



[image: image29.png]%001 %08 %09 % 0¥ %0T %0

. 6007 (,10100p Awt
| aq [THs noA 1M
L00T
SABM[Y ISouy m
Apuenbaly m 6002 vodo urewor
A[[BuoIsiednQ @ 1§ 91} ? M
Ajorey m | o0z .
J3AN B
| 600z
SInoy AveuLreyd

L00T

SSUINAG ANNuUnuo))
Ul SJudnjed JO SUIdoU0)



[image: image30.png]SAEM[V 1SOMTY W
Apuanbaiy m

A[reuoIsiedn O @
Apaeg m
JOAIN E

%001 %08 %09 %0v %0T %0

S3UIPAS AJInunuo)

B cooz
R o0z

g 6002

L00T

Ul Sjuaned Jo SuIaouo))

S[[ig 2onpay 0}
a1e) Suproay

101
pue Julfig



[image: image31.png]QIO pabueyoun ss91

60-uer m
L0-unp g

- ABIS 01 NOX A1y AToyI'T MOY



[image: image32.png]00l 08 09 ov 14

o

pieog swalsAg

19133g SHHOD a4eiN

juawuoaiaug bujuies]
® uope|ndod juailed 9sIaAI(]

I

uolssii

CSHHDD Ul suidvis u1 (pasuvyoun
40 Ajoy1y a1out) nod aav Ay



[image: image33.png]mo Kiap/mon] sjeiop  AI9p/yBIH sSang YUOM

unr m

O[BIOJN] PUB SSaIS SO

-0k
-02
-0€
-0Y
-0S
-09
r0L
-08



[image: image34.png]Cook County Health and Hospitals System
Report of the Meeting of the Quality and Patient Safety Committee
February 24, 2009

ATTACHMENT #5



[image: image35.png]8007 Ul SNUSASL OURINSUL UL 79" 1§ 1S0] 800T-900T ‘11 HQHIXH ‘Q Uondes

WAISAS ey oy ¢ ui o 00’ 1$¢ A19A3 JO ‘SpusWINO0p 308png Surl-uo
1SAS TI[eaYy 94l °/ 00T Ul D 00°[$ A £3UM07 3000 S WO €8P [V

8002 03 9002 L00Z 03 900Z
0%

ssory

+0SS$
INUAAIY ddueansuj |

\ -00T$

m) 13png W

SIB[[O(] JO SUOT[TIA
WRISAS YI[BOH U} O} §35S0]

\ Losts

uorII 98¢ 03 uotI uonu 788§ Jo

UOI ¢LT1$ 49 T1e)
SONUDASI JURINSUT §(),

£7L$ £q Mo 198pnq 0, 198pnq yeay 9007

SONUOAY WESLSUMO(] SUTULIdPUN SIn)) 193png
Wo)SAS YIBIH :£0(T Ul uononpay 1e8png ay3 Jo 1oedury



[image: image36.png]8007 UI 9NUDALI 90URINSUI UT 791§ ISO[ 8002Z-900T ‘1 1qIYX{ ‘( UON2g

wo)SAS Y9y dY} ‘2007 UI 10 0 1§ A10A3 10

‘sjusunoop 193png sur[-uo

AJuUnop 00 a1 wWox vlep [y

8007 01 900C L00T 92 9007

SSOTY
aNUAdY dourINSU I

my 13png m

+0$

+0S$

+001$

oI [1¢$ \

SIB[]O(] JO SUOT[[TIAL
W9ISAS YIeSH 913 0} S350

-0STS

oy vonrr £ 11§ 4q 1rey |~

SONUIAII DURINSUI (), UoT[fIur ()1 8$ 03 UOT[[II

ZL$ 49 mo198png /0, UOT[IWE RTH$ YA UOT[[T
788$ 30 193pnq yireay 9007

SNUSAI IDURINSUT UT

SONUSASY WRAISUMO(] SUTULIAPUN SIN)) 198png
WASAS PRIH :L00T UI uononpay 103png o Jo 1oeduy



[image: image37.png]8007 Ul 9NUSAS 90UBINSUT UL No.a 180]
WIISAS I[BY Y3 ‘£00T UI I 0 1§ A10A3 10,]

SSOTY
INUIANY JdueInsuy g

) yeSpng m

vorfrur ¢ £ 11§ Aq [18J
SONUIADL Qoﬁmkzwﬁ won

8007 01 9007

800Z-900€ ‘11 1qIYXH ‘Q uonoag
‘spuewnoop 393png ourf-uo
Ayunop joo) sy woy vlep [V

L00Z 93 9007

AEEEEE———— 155~

-00T$~

-0S$-

SIR[[O(] JO SUOI[TIA
WaISAS YI[esH] oY1 O} $9SS0T

113

O[T 018§ 03 UOTTTUI

€'7L$ Aq Mo 133pnq £,

UOI[[I 788§ JO
193pnq yieay 9007

SONUIASY WEALSUMO(T dUIIdpU) sInD) 103png
waIsAS YIESH :£00¢ Ul uononpay 108png oy Jo joeduy



[image: image38.png]8007 Ul SNUSASI 90URINSUT UL 79" [$ ISO]
wo)sAs YI[esy oY) ‘L00T UL 0 (00 [§ A10A9 10,

$SO
ONUIAIY ddurINSH] |

m)1e3png m

uor[II ¢°/11$ Aq T1e]
SONUIADI 20UBINSUI §(),

8007-900T ‘N NQIYXH ‘[ UOnddg
‘sjuswnoop 198png auil-uo

Aunoy) j007) Y} WOy Blep ||y

800T 0 9007 L0OT 01 9007
AE—————— 0515

mo 198pnq

r00T$-

oY) puoAaq 1s0]
uorw gy §

J LOOT SIn[osqe

r0S$-

7

SIeJ[O(] JO SUOIIA
WeiSAS YIeaY] oY} 0} SISSO]

0%

UOI[[TW (T8 01 UOT[[rur
€'7L$ Aq M2 138pnq £,

UoH[Iw 788$ JO
198pnq yiesy 9007

SOMUSAYY WEANSUMO(] SUIULIPU) $In) 103png
wWR)sAS YIeSH :L00T UI uononpay 103png oy Jo joedury



[image: image39.png]8002-900T ‘11 MqIYXH ‘[ UOBIIS 998pnq SuI[-uo Aunoy) 3007 WO BIe(T,

+8007 Ul 2NUIAD.L 2OUDINSUT UI 7Q'[§
150] widISAS Yiway Yy L OO Ut M2 () [§ 44242 40

SONUIAIY WEISUMO(] FUIULIIPU() SIND) IINAIIS
:L00T Ul uononpay 103png yireay o) jo 1oedury



[image: image40.png]800C-900T

‘N nqIyxg ‘g uonoeg
108pnq aurl-uo Ajuno)

J00)) WO BIe(T4

- =800 U1
INUIADL OUDINSU]
ur 29°1§ 1501
waIsAs ypnay ay;
L00C u1 3mo

00°I$ 81242 10,

SINUIAIY WEIIJSUMO(] SUIULIIPU() SIN)) NIAIIG
1L00T W uononpay 123png yesH 9y} Jo 1oeduy




