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AGENDA

The Board of Directors of the Cook County Health and Hospitals System will meet on Thursday, February 26, 2009 at the hour of 7:30 A.M. at Stroger Hospital, 1901 W. Harrison Street, in the fifth floor conference room, Chicago, Illinois, to consider the following:

Item #1:
Call of the Meeting

Roll Call.

Item #2:
Public Comments
Item #3:
Approval of the minutes of the meeting of the Cook County Health and Hospitals System Board of Directors of Friday, January 30, 2009 at 7:30 A.M.

Item #4:
Report from System Board Chairman Warren L. Batts
Item #5:
Report from the System Interim Chief Executive Officer David R. Small
Item #6:
Report from the System Interim Chief Medical Officer John Raba, MD
Item #7:
Committee Reports

Finance Committee………………….……………………….Meeting of 2-06-09*

* 
note: Contracts and Procurement Items, as amended,  were approved by the Finance Committee at this meeting.
Audit and Compliance Committee….……………………….Meeting of 2-17-09*
* 
note: a recommendation to enter into and execute a contractual item was approved by the Audit and Compliance Committee at this meeting.
Human Resources Committee……………………….………Meeting of 2-20-09*
* 
note: position descriptions and recommendations for personnel policy changes were approved at this meeting.
Finance Committee………………….……………………….Meeting of 2-20-09*
* 
note:  the following were approved by the Finance Committee at this meeting:  Contracts and Procurement Items, as amended; an outstanding invoice; and Real Estate Matters.
Item #7:
Committee Reports (continued)
Quality and Patient Safety Committee…………...………….Meeting of 2-24-09*
*
note: Medical Staff Appointments/Re-appointments/Changes were approved by the Quality and Patient Safety Committee at this meeting.

Item #8:
Approve and Execute Amendment #2 to the MedAssets Revenue Cycle Contract in order to extend the provision of Pitt Calkin, as Interim System Chief Financial Officer, on a month-to-month basis, with thirty (30) days notice of termination.  Such service, by mutual agreement, shall continue until the System Chief Executive Officer recruits a permanent replacement or takes other steps to fill this staffing need.
Item #9:
Receive update from ACS regarding Information Services
Item #10:
Receive report on CCHHS/MedAssets Partnership and the Impact of Medicaid Rate Change
Presented by John Bardis, President of MedAssets
Item #11:
Update from Ad Hoc Strategic Planning Committee
Item #12:
Performance Dashboard Report
Item #13:
Consider and Approve Proposed Accounting Policies and Procedures

Reported by Policies Workgroup
Item #14:
Receive update from Customer Experience Committee 

Presented by Sylvia Edwards, Chief Operating Officer of Oak Forest Hospital of Cook County

Item #15:
Recruitment of Permanent Chief Executive Officer for the Cook County Health and Hospitals System




Closed Session


Motion to recess the regular meeting and convene into closed session, pursuant to an exception to the Open Meetings Act, 5 ILCS 120/2(c)(17), which states: “The recruitment, credentialing, discipline or formal peer review of physicians or other health care professionals for a hospital, or other institution providing medical care, that is operated by the public body.”
Item #16:
Adjournment

Motion to adjourn.

*****

