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Contract Synopsis

Vendor: David Gomez and Associates

Following evaluation of responses to an issued Request for Proposals, David Gomez and
Associates was one of the Executive Search Firms chosen and recommended to (and

approved by) the CCHHS Board.

David Gomez and Associates will be retained under a two year contract (to commence
upon approval of the CCHHS Board) to assist in the recruitment of qualified candidates
for specific key and/or hard to fill positions that the Chief Executive Officer might
determine (on an individual case basis) as appropriate for search assignment placement
with the Vendor.

A fixed professional fee of 25% of the value of the total first year’s cash compensation
(base, any sign-on bonus, any first year performance bonus) has been negotiated for each
search assignment that might be given to the Vendor. This fee represents a discount from
the usual and customary fee of 33% by this Vendor.

The estimated fee will be paid in incremental steps (1/3 upon assignment of a search
project, 1/3 due 45 days after initiation of search assignment, and 1/3 due 10 days after
the selected candidate’s acceptant of an offer and mutually agreed upon start date. The
final invoice will reflect any adjustments necessary between the original estimated fee
and the final total professional fee, based upon the actual first year’s total cash
compensation amount.

Direct expenses in conjunction with a particular search assignment such as candidate
interview expenses will be billed monthly during the search project.

The contract complies with all necessary Cook County requirements, has been reviewed
and approved by the States Attorney’s Office, and reviewed by the County Purchasing

Agent’s Office and County Contract Compliance.

Funds for this contract are included in the FY 2009 Budget within budget unit 890.
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DIRECTORS OF THE COOK COUNTY]
HEALTH AND HOSPITALS SYSTEM PART I

APR 2 4 2009

BY BOARD O

CONTRACT FOR SERVICE BETWEEN
THE COUNTY OF COOK/COOK COUNTY HEALTH AND HOSPITALS
SYSTEM AND
David Gomez & Associates International Co., Ine.

‘This Contract is made and entered into by and between the County of Cook, Illinois, a body
politic and corporate, (“County") through its Cook County Health and Hospitals System
(“System™), and David Gomez & Associates International Co., Ine.
(“Coniractor”), with its principal place of business at 20 N. Clark Street, Suite 2900

Chicago, I, 60602,
WHEREAS, the System makes health care services available to persons who veside in

* Cook County, IHinois, regardless of their ability to pay, including the provision of health care to

‘the indigent in a proficient and compassionate manner, and performs this function through the
System which, through its health care delivery system, provides ambulatory and hospital health
services; and, .

WHEREAS, the System requires the foilowing services: Search firm services to find and
recruit candidates for various high level positions for the Health System (“Services”) and

WHEREAS, the Contyactor is willing and able to supply the Services on the terms and
conditions provided and in consideration for the fees set forth herein; and;

NOW THEREFORE, in consideretion of the premises and mutual undertakings herein

- set forth, the partiés agree as follows:
L SCOPE OF WORK

The ‘Cnntmctor agrees to perform the Services that are described in Exhibit A, Scope of Work.
0. TERM :

This Contract shall commence on the dete for which the Cook County Health and Hospitals
System authorizes execution of the Contract. Upon the date authorized by the Cook County
Health and Hospitals System, the Contractor shall commence the provision of Services for aterm
of twenty four (24) months. This Contract may be extended upon the mutus! agreement of
Contractor and the Cook County Health and Hospitels System Board (“System Board").

m. COMPENSATION AND PAYMENT

Comp_ensation and Payment shall be made as set forth in Exhibit B, Payment Terms.

* IV. GENERAL CONDITIONS

This Contract incorporates and i is subject to the provisions atiached hereto as Part I, entitled

eral Conditions §: Source.

DRAFT
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V. EXHIBITS

‘The Contract incorporates the following Exhibits attached hereto:

Exhibit A, Scope of Work; and
Exhibit B, Payment Terms.

VL . ORDER OF PRECEDENCE

In the event that there is 2 conflict between or among any of the terms and conditions of any of
the documents described below (which are collectively referred to herein as the “Contract”), the
onder of precedence to be used in interpreting the documents, from highest to lowest in priority

and precedence, shall be as follows:
(1)  Partl; Contract;
(2).  PartII, Genersl Conditions;
(3)  Exhibit A, Statement of Work; and
(49 Exhibit B, Payment Tenns,
(5)  Cook County Centification and Execution Forms,

END OF PART 1
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SCOPE OF WORK

L EXECDTIVE SUMMARY:

The Cook County Health and Hospitals System (CCHHS) is in need of external expertise in the
area of executive rectuitment to assist with the successful filling of senior and other hard to
recruit positions across the System over the course of the next twenty-four (24) month pesiod.
David Gomez & Associstes, Inc. (DG&A) is & national search firm headquartered in Chicago,

with clients spanning multiple industries. In business for over thirty years, DG&A will bring an
inclusive proprietary datsbasc end expert sourcing and research stretegics to each search
assignment that might be offered to them by CCHHS, mordzrmms!wnhthemunmentof
accomplished candidates for key and/or hard to fill positions across the Systerm.

H. SERVICES:

An overview of the scope of work to be performed by DG&A (“Contractor”), deliverables and
enticipated project schedule follows:

For each assignment, we generate a new poo! of prospective candidates specifically approptiate
to that search, Drawing on the vast resources of our entire firm, we easure that cach candidate
pool répresents an extensive graup of diverse, highly qualified individuals with the credentials
and personal qualities that the search comntiftee is seeking, We are adept at finding
ummphshed candidates who are articulate, visionary, innovative and ethical. We focus on
sourcing candidates who can effectively drive progress in an environment that is adverse to
change.
A. Needs Assessment
Initial Consultation

Each project begins with a kickoff meeting that includes the Bosrd/Search Committes,
DG&A Principal, and DG&A Project Lead. This step in the process consists of spending
time onsitc with cur clients to build the framework for @ successful search thiough
conducting a thorough needs analysis:
* Institution's operations and objectives
¢ Institution’s culture
s Technica! requirement of the role
Define dimensions for job success
Experiences
Campetencies
Knowledge
Personal Characteristics
Thorough Candidate Pipeline

0000QO
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Throughout the process, we find it vital to hold weekly/biweekly. meetings with the Search
Committes Members to discuss the status, candidate pipeline, changes and any market
intelligence gathered.

B, Strategy

Creating Strategy:
Role Description
® We tzke the information gathered through the kick-off mecting and draft a role
description and candidate profile,
o The role description describes in detsil the company, the role, responsibilities, goals
and key challenges of the position.

Recruiting Materials :
® Once the role description bas been developed, DG&A will work to ensure that we
have a “Carecr Opportunity Announcement” packet distributed to all qualified
applicants seeking selection for the position.
‘e The packet will include a position profile dw:nbmg the job, community, and
priorities set forth by the Board.

Application Process
* If required, DG&A will develop an application packet that will be distributed to
qualified applicants. This will ensurs all applicants go through the same consistent
‘process.

Target List

® The target list is based on client iput, competition and our industry knowledge. In
addition, we establish & network by wtilizing our database and key industry contacts
for referrals,

C. Ydentifying Potential Candidates

Channels of Seurcing:
® Nationai Advertisement Placement: We will work with the CCHHS’s HR office,
DG&A will make recommendations about the strategic placement in top petiodicals
and websites.

o Cold Calling: Contacting “passive” mdlvldua]s with demonstrated leadership
capabilities; seeking people within Local, County, State, Federal govemment health
institutions, and government agencies, Our goal at DG&A is to tap into the
gavemment heatth network and pull officials with & relevant mumber of years in
leadership roles,
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* Prapristary Database Search: DGS.A will utilize its search database in order to
circulate the position description through its networks.

»  Government Agencies and Professional Organizations: DG&A will contact the
relevant government agencies and professional organizations through postings and e-
mails to identify potential candidates among their membership,

D. Candidate Screening

Preliminary Interviews .
As potentizl candidates are identified we have a two part process:
® We conduct detailed traditional interviews to evaluate their overall qualifications
including the defired dimensions for job success (experiences, competencics,
knowledge, and personal characteristics).
*  We conduct bebavior-based interviews to evaluste desirable/undesirable behaviors

and outcomes.

Presenting Condidates
After completing our own interviews, we provide a detailed Candidate Summary along with
the results of ur work and reommend a “Jong:-list” of candidates for our client to invite for
interviews. The summaries will include our assessment of each candidate’s fit against the

specifications, a5 well as their current compensation and salary expeciations.

A. Reférence Checks

DG&A believes that a pre-employment reference check is & critical step to ensure that the
prospect you want to hire is worth the investment, People sometimes interview well but have
arecord of not actually performing as well ag they have led on to believe, Therefore, it is
impostant to check out any areas of doubt or uncertainty.

Ofien roference checks will dispel these. Reference checks are also a form of insurance.
‘Thersfore, all candidates that are selected by DG&A and the seaich committee as “Hualists” -
will be asked to provide working relationship references and personal references. DG&A is
responsible for completing the review of the candidates’ references ina timely manner and
any subsequent reference work should it be necessary.

Background Checks
DG&A will work with Internatiosal Investigative Services to conduct detailed background
checks, The services they provide include: .
> socisl seurity trace
> education verification
> employment verification
> criming] county search (per county)
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> civil search

> motor vehicle report

» criminal federal district court (nationwide)
> civil federal court search (nationwide)

> National Criminal Data Base search

Conducting the right screening will reduce risk, reduce turmover and allow the ability to
make consistent, sound hiring decisions. .

Specific addenda to this main contract will be issued for each individua! search project that is
assigned and zceepted to the Contractor, setling out any position specific terms, conditions, and
schedule for that search. There is 5o limit under this main contract on the number of individual
scarch addenda that might be executed during the term of the contract. The Contractor may
decline g search project if the Contractor foels that it does not have the expertise to successfully
complete the particular assigament. . ’

HE CONTACT INFORMATION

The principe! contact for the CCHHS will be the Chicf Executive Officer, or his designes, with
the System offices being located at 1900 West Polk Street, Suite 220, Chicago, IL, 60612.

The principa! contact for the Contractor will be David P. Gomez, President & CEO, with offices
being located at 20 North Clerk Street, Suite 2900, Chicago, IL 60602,
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EXHIBIT B
PAYMENT TERMS

Each search project that is assigned and accepted will have specific terms, conditions, and
schedules, all of which will be covered within separately executed Addenda to this main
contract,

Unless specifically addressed within each Addendum, the general professional fee for each
search is on a non-contingent basis and will not exceed 25% of the first vear’s cash
compensation for the position the Contractor is engaged to assist with. For fee caloulation
purposes, cash compensation includes base salary, sign-up, and/or incentive bonus payments for
the first yeer of employment. .

In addition to the professional fees, the Contractor will be reimbursed for client-approved
expenses incurred during the course of a search assignment, such as direct overhead (national

advertisements or brochures, formal assessment tests conducted on finalists, and candidate
interview travel) :

Professional Fee billing schedule will be as follows:
173 of the estimated fee will be paid upon execution of any individual search Addenda
1/3 of the estimated fee will be due 45 days after initiation of the engagement

1/3 of the estimated fee will be due 10 days after the candidate™s acceptance of offer and
mutual agreement of start date

Any pre-approved expenses will be included in the above listed billings.

If an individual search assignment js canceled before completion, the CCHHS will be
respousible only for the professional fees billed to date plus actual expenses.
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GENERAL CONDITIONS
SUPPLY/SERVICE
SOLE SOURCE .

ONTENTS
GC-01 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT
FUNDS

GC-02 PERSONNEL

GC-03 INSURANCE

GC-04 INSPECTION AND RESPONSIBILITY

GC-05 INDEMNIFICATION

GC-05 PAYMENT

GC-07 PREPAID FEES

GC-08 TAXES

GC-09 PRICE REDUCTION

GC-10 CONTRACTOR CREDITS

GC-11 DISPUTES

GC-12 DEFAULT

GC-13 COUNTY REMEDIES

GC-14 CONTRACTOR REMEDIES

GC-15 DELAYS .
GC-16 MODIFICATIONS AND AMENDMENTS
GC-17 PATENTS, COPYRIGHTS AND LICENSES
GC-18 COMPLIANCE WITH THE LAWS
GC-19 MINORITY AND WOMEN BUSINESS INTERPRISE -
GC-20 MATERIAL DATA SAFETY SHEET .o
GC-21 CONDUCT OF THE CONTRACTOR : n

ogquqqomaummmaaau

GC-22 ACCIDENT REPORTS "
GC-23 USE OF THE COUNTY PREMISES 2
QC-29 GENERAL NOTICE iz
" GC-25 TERMINATION OF CONVENIENCE AND SUSPENSION OF CONTRACT 12
GC-26 QUARANTEES AND WARRANTIES 13

8.03.07R
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GC-28 DELIVERY

GC-29 QUANTITIES

GC-30 CONTRACT INTERPRETATION .
GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS
GC-32 AUDIT

GC-33 GOVERNING LAW

GC-34 WAIVER

GC-35 ENTIRE CONTRACT

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

GC-37 INDEPENDENT CONTRACTOR STATUS: NO THIRD PARTY V

BENEFICIARIES

8.03.07R
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GC-01 SUBCONTRACTING OR ASSIGRMENT OF CONTRACT OR CONTRACT
FUNDS

Onee awarded. this Contract shall ot be subcontracted or assigned, in whole or in part, without the
advance written approval of the Purchasing Agent, which approval shall be granted or withheld at
the sale discretion of the Purchasing Agenl. In no case, however, shall such approval relieve the
Contrzclor from its obligations or change the terms of the Contract. The Contractor shell not
transfer or assign any Contruct funds or any interest therein dus or to become due without the
advance written approval of the Purchesing Agent. The unauthorized subcontracting or assignment
of the Contruct, in witole or in part, or the unswhorized transfer or assignment of any Contract
funds, either in whole of in part, or any interest thesein, which shall be due or are to become due the
Contracior shall have no effect on the County and are null and void,

Prior to the commencement of the Contract, the Contractor shall identify in writing to the
Purchasing Agent the sny and all subcontraciors it intends to uge in the performence of the
Contract.  The Purchasing Agent shall have the right to disapprove any subcontractor.
Identification of subcontractors to the Purchasing Agent shall be in addition to any communications
with County offices other than the Purchasing Agent. All subcontractors shall-be subject to the
terms of this Contract. Conteactor shell incorporate into all subcontracts alf of the provisions of the
Contract which affect sich subcontract. Coples of subcontracts shall be provided to the Purchesing

Agent upon request.

The Conjeetor must disclose the name gnd business gddress of esch_subcontracior, atiomey,
A nnig STH L€ S % XM nie 4 ai
D B the Mi r Jatiorst 3

i (4 i 8 ~L| 11¢ S
County, whether digclosure is yeauired or make the disclosure.
The County reserves the right to profiibit any person from entering any County facility for any
reason. All contractors and subcontractors of the Contractor shall be accountabls to the Director of
the Using Department of his designes while on any County property and shall ahide by all rules
&nd regulations imposed by the County,

8.04.07R
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Tie quality, experience and avallability of personne! employed by the Contractor is of the essence.
The Contractor shall provide the County with & list of all key personnel to be used on the project
Bud their designated assignment. The list shall include the quaMfications of each person named.
“The County may at any time request, in writing, the Contractor to remave any of the Contractors
assigned personne! for cause and forthwith furnish 1o the County other acceptable personnel with
thirty (30) days of notification. Notwithstanting the County's approval of Contractor’s personniel,
the Contractor sheil be fully responsible to Covnty for all wark perfarmed pursuant to this Contract
by Contractor’s employees, subcontractors or others who may be retained by the Contractor with
the approval of the County.

GC-03 INSURANCE

Contractor shall purchase and maintain at all times during the lerm of this Contrect insurance
coverage which is satisfactory to the County and will satisfctorily insure the Contractor against
claims and liabilities which arise or could arise because of the performance or nonperformance of
the Contracl, ARl insurance required hereunder shall meet the mquirements of the County's
Depariment of Risk Menagement and shall name the County 83 an additions! insured unless such
designation fs unavailable due to commercial practices in the insurance industry as to & parlicular
Lype of coverage. Wilh the exception of centificates required to be submitted with the Proposal,
Contract shall deliver to the County sstisfaciory cerlifipates evidencing compliance with this
insurance provision prior to commencing performance under the Contract. .

GC-04 INSPECTION AND RESPONSIBILITY

At any and at gll times during the tesm of the Contract and at any location where the Coniracl is
performed, the County shall have a right 1o inspect any Deliverables provided in canying out this
Contract. The Contractor shall be solely responsible for the quality and standards of all
Defiverables furnished undér this Contract. Deliverables may be rejected by the Purchasing Agent
andjar the Director of the Using Department if they fafl o mect Contract requirements or are
provided in & manner which does not mees Contract eequircments. In the event of such rejection,
Deliverables shall b replaced andfor re-performed by the Contractor promptly and t no sdditional
€ost to the County. Any Deliverables rejectsd shall be removed within a reasonable time from the
premises of the County at the entire expense of the Contractor, afler notice has been given by the
County to the Contmctor that such Deliverables have been rejected,

B.03.078

DRAFT
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The Contracior covenants and sgrees fo indemnify and save harmless the Coumty and its
commigsioners, officials, emplayees, agents and representatives, and their respective beirs,
successors and assigns, from end sgainst any and all costs, expenses, attomey's fees, losses,
damages and liabilitics incurred or suffored directly or indirectly from or attributsble o any claims
arising out of or incident ta the perfommance or nonperformance of the Contract by the Contractar,
or the acis or omissions of the officers, agents, employees, contractors, subcontractors, licensecs ar
invitees of the Contractor. The Contractor expressly understands and agrees that any Pesformance
Bond or insurance prolection required of the Contractor, or otherwise provided by the Contrastor,
shall in no way limit the responsibility to indemnify the County as hereinabove provided.

GC-06 PAYMENT

All invoices submitied by the Contractor shall be in accordance with the cost provisions contained
In the Contract Documents and shall contain a detailed description of the Deliversbles for which
payment Is requested. All invoices shall reflect the amouats invoiced by and the amounts paid to
the Conlractor as of the defe of the Invoice, and shall be submitied together with a propecly
completed County Vouther form (20A). Invoices for new charges shall not include “past due™
amounts. §f' any. which amounts must be sct forth on a scparste invoice. No payments shall be
made with respect to invaices which do not include the County Voucher form or which otherwise
Fail to comply with the requirements of this paragraph. Contractor shall not be entitled to invoice
the County for any-latc fecs or other penaltics.

GC-07 PREPAID REES

In the event this Contract is tesminated by cither party, for cause or otherwise, and the County has
prepaid for any Delivembles, Contractor shal! reflmd to the County, on 8 prorated basis to the
effective date of termination, all amounts prepeld for Deliverables not sctually provided as of the
effestive date of the termination. The refund shall be mads within fourteen (14) days of the
effective date of termination, !

GC-08 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption

Centificate No. 36-75-0038K. Nlinois Retailers' Occupsiion Tax, Use Tex and Municipal Retailers'

Oceupation Tax do not apply to defiverables, materials or services purchaxed by the County by

virtue of staute, The price or prices quoted licrein shall include any and all other federal and/or

state, direct and/or indirect taxes which apply 1o this Contract, The County’s State of §ilinois Sales
" Tex Excmption Identification No. is E-9998-2013-05.

E.03.07R

12
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1T a1 any time after the contract award, Contracior makes & general price reduction in the price of
any of the Deliverables, the equivalent price reduction based on simiilar quantities snd/r
cansiderations shall apply to this Contract for the duration of the Contract period. For purposes of
this Seetion GC-09, Price Reduction, & gencral price reduction shall include reductions in the
effective price charged by Contractor by reason of rcbates, financial incentives, discounts, value
points or ather benefits with respect to the purchase of the Deliverables, Such price reductions shell
be effective al the same time and in the same manner as the reduction Contractor mekes in the price

of the Deliverables to its prospective customers gencrally.
GC-16 CONTRACTOR CREDITS

Ta the extent the Contractor glves efedits toward future purchases of goods or scrvices. financial
incentives., discounts, value points or other bensfits based on the purchase of the materals or
services provided for under this Contract, such aredits belong to the County and not any specific
using department. Contsactor shall reflect any such credits on its iovoices and in the Rmounts it

invoices the County.
GC-11 DISPUTES

Any dispute arising under the Contract between the County end Contractor shall be decided by the
Purchasing Agent. The compleining party shall submit & written statement dtailing the dispute
and specifying the specific relevant Contract provision(s) to the Purchasing Agent. Upon request
of the Purchasing Agent. the party complained agninst shall respond to the complaint in writing
within five days of such request. The Parchasing Agent will reduce his detlzion 1o writing end
mail or otherwise fumish a copy thereof to the Contrmctor and the Director of the Using
Department. Tha decision of the Purchasing Agent will be final and binding, Dispute resolution as
provided herein shall be a condition precedent to any other action at law or in equity. However.
unless u notice s issued by the Purchusing Agent Indlcating that additional time is required to
review a dispute, the partics may exercise their contractual remedics, ‘any, i no decision is made
‘within sixty (60} days following notification to the Purchasing Agent of 8 dispte. No inference
shall be drawn from the abisence of a decision by the Purchasing Agent. Notwithstanding a dispute,
Contractor shall continue 10 discharge alt its obligations, duties mnd responsibilities sct forth in the
Comtract during any dispulc resolution proceeding unless otherwise agresd 10 by the Caunty in
writing.

8.03.07R,
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GC-12 DEFAULT

Contractor shall be in defult hereunder in the evert of a material breach by Contractor of any term
or condition of this Contract including, but nat limited 1o, 8 representation: of wamaaty, where
Contractor has fiiled (o cure such breach within ten (10) days after written notice of breach is given
10 Contractor by the County, setting forth the nature of such breagh,

In the cvant Contractor shal breach any materiel terms or condilions of this Contract on more than
one occaslon during any twelve month perfod during the term hereof, or in the event Contrmetor
expresses an unwillingness or inability to continue performing the Contract in eceordsnce with its
terms, the County may. at {ts aption, declare he Contracior to be in default and the County shall be
cntitled to exercise all available remedies including, but not limited to. terminalion of the Contract,
without affording the Contractor farther opportunity to cure such breach. Fallure of County to give
writton nofice of breach to the Contractor shall not be deemed to be a waiver of the Counly's right
10 assert such breach 22 a later time, should the Contractor commit a subsaquent breach of this

Contract.

County shall be in default hereunder if any material breach of the Cortract by County occurs which
is not cured by the County within nincty (90) days afier written notice has been given by
Contractor 10 the County, setting forth the naturs of such breach,

GC-13 COUNTY'S REMEDIES

Following notice of materlal breach tb Contractor, the County reserves the right to withhold
payments otherwiss awed to Contractor until such time as Cantrsctor has cured the breach,

if the Contractor fails to remedy o material beeach during the ten (10) day cure period pursuant to
General Condition GC-12, Default, or if Contractor commits & subsequent materiel breach withina
twelve month period or expresses an unwillingness o ingbility to continue performing the Contract
v accordance with its tenms, the County shell have the right to terminale this Contract upon written
notice (o the Contractor which shall set forth the effective date of such tesmination.

I nddition, the Caunty shall have the right to pursue sl remedies in law or equity.
GC-14 CONTRACTOR'S REMEDIES '

i the County has been notified of breach and fails to vemedy the breach during the ninety(90) dsy .

cure period purstant to General Condition GC-12, Default, the Coniractor shall bave the right. 1o
terminate this Conlract upon not less than thirty (30) days prior writien notice to the County, which
notice shafl se1 forth the effective date of tarmination.

Cotractar shall have the righ %o pursic all remedics availabls in Jaw or equity. In afl cases the
Contractor’s damages shall be those actial provable damages not to excred the amount of the
Contract as awerded by the Cook County Board of Commissioncrs less all amounts paid 1o
Contractor. In no event shall Contractor be entitled to any consequential damsages. Irespective of
the exerclse of remedics hercunder, Contractor shall nat disrupt the County’s operations or

repossess any component thereof,

e.03.07R
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Conbclor agrees that no cherges or clalms for damages shall be made by Contractor for any detays
or hindrances from any cause whatsoever during the progress of any portion of this Conlract.

GC-16 MODIFICATIONS AND AMENDMENTS

The parties may from time 1o time during the tens of the Contract make modifications and
emendments o' the Contract but only as provided in this section. - Suchi modifications and
amendments shall only be mede by mutual agreement in writing. Modifications and amendments
which individually or cumulatively result in additional cost of $1.000.00 or greater or which extend
the term of the Comtract by thirty (30) dsys or more shall not be desmed as authorized without the
sppsoval of the Cook County Board of Commissioners. Modificstions and amendments which
Incrense cost by less than $1,000.00 or which do not extend the term of the Contract by more then
thixty (30) days may only be made with the written approval of the Purchasing Agent.

Subject to the foregoing, the Direclor of the Using Department may, by writien order, make
changes with respect 10 the dates of delivery and places of performance of the Contract, provided
thal any such changes shall nol increase the Contraet price o the time required for Contract
performance,

Conractor is hereby notified thal, except for modifications and amendments which ase made in
accardance with this Section GC-16, Modifications and Amendments, no County depertment or
employee thereof has authority to make any modification or amendment to (his Contract,

GC-17 PATENTS, COPYRIGHTS AND LICENSES

Contrclor shall fumish the Director of the Using Bepartment with all Ticenses required for the
Counly to utilize any software, inchuding firmware or middleware, provided by Contzactor as part

. of the Deliverables. Such licenses shall be clcarly marked with a reference to the number of this
County Contruzt, Contmctor shall alse fumish a copy of such licenses 1o the Purchasing Agent.
Unless otherwise stated in these Contract documents, such licsnses shall be perpetual and shall not
limit the number of persons who may utilize the software on behalf of the County.

Contractor agrees to hold harmless and indemnify the County, fis officers, agents, emplayezs and
affiliates from and defend, at its own expense (including reasonable sttorneys', secountants’ and
consultants' fees), any suit or procesding brought egsinst County bascd upon & claim that the
ownership and/or use of equipment, bardware and softwarc or any part thereof provided to the
County or utilized in performing Contractor’s services consfitutes an indringement of any patent,
copyright or license or any other property right.

8.03.07R
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In the cvent the use of any equipment, hardware or software or any pert thereof is enjoined,
Comractor with all reasonable speed and due diligence shall provide or olherwise secure far
County, at the Contractor's cleclion, onc of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contrect; or Contractos shell modify the system or its component parts so that they become
non-infiinging while performing In a substentislly similar manner to the original system. mesting
the requirements of this Contract.

GC-18 COMPLIANCE WITH THE LAWS

The Contrector shall obsecve and comply with the laws. ordinances, regulations and codes of the
Federal, State, County and other lacsl govemment agencies which may In any manner affect the
performance of the Contract including, but not limited to, those County Ordinances st forth in the
Certifications itached hereto and fncorporsted herein. Assurance of complisnce with this
requirement by the Contractors employees, agents or subtontractoes shall be the responsibllity of

the Contracior,

The Contsactor. shall secure and pay for oll federal, state and local licenses, permits and foes
required hereunder. .

GC-19 MIN¢ D Wi BUSINI RIS
K CO! Lis IVISION N 34-275 - 34.21
L POLICY AND GOALS

. A. It is the policy of the County of Cook to prevent discrimination in the award of o
participation in County contrects and 1o eliminatc arbitrary berriers for participation, as both prime
“and subcontractors, in such contreots by loce! busTnesses certificd as Minority Business Enterprises
(MBE) and Women-owned Busincss Enferprises (WBE). In fistherance of this policy, the Cook
County Board of Commissioners has adopled a Minority- and Women-awned Business Enterprise
Ondinance (the "Ordinance®) which establishes a "best offorts® goal of awarding not less than
thirty-five (35%) of the annual total dollar amount of professional and consulling service contracts
and sole source agresments 1o certified MBEs and WBES.

B, A contraclor may achieve the contract MBE/WBE participation goals by its status
as a MBE or WBE; by entering into a joint venture with ane or more MBEs and/or WBES; by
subconiracting a portion of the work to oac or more MBEs or WBEs: by enfesing into a Mentor-
Protege Agreement with « MBE or WBE; by the indirect participstion of MBES or WBES in other
aspects of the cantractor's business; or by & combination of the foregoing,

€. A coniraotor's falture (o carry out its MBE/WBE commitments in the course of &
conlraclor's performance shall constitute a material breach of the contract, and if such hreach is not
apprapriately cured. may result in the tenmination of the contract or such other remedy authorized

by the Ordinance as the County deems. appropriste.

8.03.07R
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n REQUIRED SUBMITTALS

To be considered responsive fo the requirements of the Ordinance: (8) a contracior for
professional and consulling service contracts shall submit items A, 8 and C listed below: snd (b) &
contractor for sole source agreements, shall submit items A end B listed below. All documentation
submiticd by a contrazior shalf be reviewed by the Contract Compliance Administrator. Failure to
submit ane of the items required in eccordance with these general conditions shall be cause to
consider the contractor's proposal non-responsive and be rejected.

A, Alfinmetive Action Plag .

Each cantractor shall submit with its proposal, a copy of its current internal affirmative
action plan. If conlrector has no internal affirmative action plan, contractor shall submit  statement
staling why contractor has no such plan. In liew of an internal affirmative action plan. & contracior
may submil a copy of its current Letter of Compliance for the United States Department of Labor.
Office of Federal Contract Compliance Programs, .

8. Contractor's MBE/WBE Efforts Documentation

Each contractor shall submit with its proposal, supporting documentation which evidences
effonis the contractor has tsken in atiempting to achieve the County’s “best efforts” MBE/WBE

. participation goals.

€. Contmgtor's Stetement - Use of MBR/WRE Pofessionals
Each contractor shall submit with its proposal, s statcment which discloses how the
contractor intends to maximize the use of its MBE/WBE professionals in the coirse of performing

the contract,

I,  NON-COMPLIANCE

If the County of Cook determines that the contractor has failed to comply with its
contractual commitments or any portion of the Ordinance, it will natify the contractor of such non-
compliance and may take any and all appropeiate actions as set forth within the Ordinance.

Iv. TN RD-KEEPI]

The contractor shall comply with the reporting and record-keeping requirements as may be
established by the Contract Compliance Administrator. Upon award of a contract. contractor is
responsible for acquiring all necessary County reporting and record-keeping forms which will be
made avaitable in the OMice of Contrect Compliance.

8.03.07R 19
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v. PLOYMENT O

Compliance with MBE and WBE requirements will not diminish ar supplant Equal
Employment Opponuriity and Civil Rights provisions as otherwise required by law as they relate 1o
contsactor and subconlractor obligations.

GC-20 MATERIAL DATA SAFETY SHERT

Where required under the Tlinols *Toxic Substance Disclosure To Employees Act”, ilfinois
Compiled Statutes, 2002, 820 ILCS 25571, Contractor shall submit with each delivery of
Deliverables. a Material Safety Data Sheet, .

GC-21 CONDUCT OF THE CONTRACTOR

The Contractor agrees to infonm the County on a timely basis of all of the Contrctor's interests, if
any. which are or which the Contracior reasonably believes may bs incompatible with any interest
of the County. The Contractor shall ke notice of and comply with the Cook County Lobbyist
Registration Ordinance (No. 93-0-22, 6-22-93). Neither the Contractor nor any of its employees,
agents or subcontractors shall use for business or persona! gain, or meke other Improper use of,
confidential Information which is acquired in connection with the Contract. To the extent
Contractor will bave access to the County’s protected health information in performing its
responsibilities under this Contract, Contractor shall contact the Chief Privacy Officer for the Using
Department(s) end shall execute the County's business essoclate greement prior to perfomming eny
responsibilities which Involve sccess to protected health iInformation.

GC-22 ACCIDENT REPORTS

Contreclar shell provide the Purchasing Agent and the Dircctor of the Using Department with
prompt written notification (no later than twenty-four (24) hours) of any occurtencs, on County
premises or atherwise, which pertains in any way to this Contract and which resulls in either
bodily injury 1o employees or third parties or property damage. The report shall include the name
of person(s) injured, if any: name of the injured person’s employer, if any: the date, time and
location of the occumrence;  dessription of the extent of injury and/or damage; the name{s) of
wilnesss; the names of any providers known to have provided treatment for injuries sustained; and
such other information as may be required by the County. The Contsactor shall notify the tocal
police regarding eny occurrence requiring an official police record, The report submitted to the
Courily should indicate whelhior the police were notified and, if so, the number of the police report.

B.03.07R 11
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Contractor shall confer with the Direcior of the Using Department to ascertain full knowledge of alt
rules and regulations of the County fecilitics refative to this Contract and shall causs all of its
employees, egents and subcontractors to comply therewith, The Contractor shall confine the
aperations of its employees, agents and subcontraciors on County premises bo the performance of
the Contract consistent with fimits indicated by laws, ordinances, permits end/or direction of the
Director of the Using Department and shall not encomber the premises with materials or debris. in
performing the Contract, the Contractor shali not cause o permit a condition that endangers the
safety of others and shall not load or pormit any part of 8 structure to be loaded with a weight that
will endanger the safely of the structure ar any persons.

GC-24 GENERAL NOTICE

Al notices required pursuant to this Contract shall be i writing and addressed to the parties at their
respective addresses set forth below. All such notices shall be deemed duly given i hand defivered
or if deposited in the United States mall, postage prepaid, registered or certified, return receipt
requested. Notice as provided herein dogs not waive service of summons or process.

TOTHECOUNTY:
COOK COUNTY PURCHASING AGENT
[ 18 North Clark Street, Room 1018
Chicago. Illinois 60602
Include County Contract Number in all notices)

TO THE CONTRACTOR:
Al address provided on the Excoution Pages or as otherwise indicated in writing to County

Purchasing Agent {n a written document which, in bold face. type, references the name of the
Contractar, the County Contract Number and states “NOTIFICATION OF CHANGE IN
ADDRESS,”

GC-25 TERMINATION FOR CONVENIENCE AND SUSFENSION OF CONTRACT

The County may terminate this Contract, or any portion, at any time by notice in writing from the
County to the Contrector. Unless otherwize stated in the notice, the effective date of such
termination shall be three business days after the date the notice of termination is mailed by the
County. If the County elects to terminate the Contract in ful), unless otherwise specified in the
notice of termination, the Contractor shall immedistely cease performance and shall promptly
teader 1o the County ell Defiverables, whether completed or In process. I the County elects to
terminate the Coniract in part, unless otherwise specified in the niotice of partial termination, the
Contraztor shafl immediately cease performance of those portions of the Contract which are
terminated and shall promptly tender to the County all Deliverables refating to said portions of the
Coniract, whether completed or In process. Contractor shall refrain from incurring any further
casts with respect to portions of the Contract which are terminated except as specifically approved
by the Purchasing Agent.

#.03.07R 12
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The Contractor shell furnish af} guarantees and warranties applicable to the Deliverables 1o the
Direetor of the Using Department prior (o or at the time of delivery, Al Deliverables shall be
covered by the most favorable eammercial warmanties and guarantess the Contractor gives 1o any
customer for the same or substantislly similer Deliverables or Services. The rights and remedics S0
peovided shall be in addition 10 and shalf not limit any rights afforded 1o County under this
Contract. .

To the extent Contractor provides Delivecables manufactured by another entfty, Contractor shall
transfer original product warranty end any rights to menufkcturer's related services to the County
and shall submit 2l appropriate documentation of sald transfer to the Director of the Using
Department prior to or at the time the Contrector tenders the Deliversbles,

GC-27 STANDARD OF DELIVERABLES

Excepl s may be expressly stated in the Special Condltions or Specifications of this Contracl, only
aew, originally manufactured Delivembles will be accepted by the Couty. The County will not
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in any mamner,
In addition, experimental materials will not be acceptable. Deliverables not praduced by regular
produciion methods and/or which have not been offered for sale to the public through accepted
industry trade channels for a reasonable perdod of time prior to the commencement of the Conlract

will be considered experimental.
GC-28 DELIVERY

All Contract Goods shipped to the County shall be shipped F.0.8,, DESTINATION, FREIGHT
PREPAID. Arrangemcnts shall be made in advance by the Contractor in arder that the County may

amange for receipt of the matesials,

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries wi'll be
accepted on Saturdsys, Sundays or County Holidays. The County is not responsible for delivery
defays due to waiting times for loading and unfoxding at dock locations,

The quantity of Contract Goods delivered by truck will be ascenained from a welght certificate
issued by & duly licensed Public Welght-Mastor. In the cass of defivery by i, weight will be
ascertained from bill of Iading from originating linc, but the County reserves the right to re-weigh
2l the nearest available reilroad scele. )

The County reserves the right to add new delivery locations or defete previously listed delivery
locations as required during the Contract period. The anly restriction regarding the Caunty's right
fo add new delivery locations shall be that any new or sdditional location shall be within the
geographical bounderies of the County of Cock,

8.03.07R 23
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GC-29 QUANTITIES

Any quantities of indicated in the Proposal Pages for the performance of the Contract are eslimales
for the purpose of determining en approximate total Contract amount and may not be the actua)
quantities required by the County during the term of the Contract. The County reszrves the right 10
increase of decrease such quantities at the Contract price to correspond to the actusf needs of the
County. If the County Inreases the quantities required. any such increase shall be subject 1o an
agreed written amendment In the Conteact Amount. The County will be obligated 1o order and pay
for anly such quantitics es are from time to time ordered, delivered. and accepted on purchese
orders issued by the Purchesing Agent.

GC-30 CONTRACT INTERPRETATION

Whenever the singular is used herein, the maseuline, feminine and neuter gender shell be: deemed
to include the others,  The headings of articles, pamgraphs end sections in this Contract are
included for convenience only and shall not be considered by cither party in construing the
meaning of this Contract. If any provision or clsuse of this Contract shall be held to be fnvalid,
such provision or clause shall be deleted from the Contract and the Contract shall be construed to

give effect 1o the remaining partions thereof,

This Contract shall be interpreted and construed based upon the following arder of prec:dﬂw: .uf
component parts. Such order of precedence shall govem to resalve alf cases of conflict, ambiguity

or inconsistency.

1. Addenda, ifany.

2. Execution Forms

3. Specification.

4. Special Conditions:
5. General Conditions.
6. Instruction to Bidders.
7. Legal Advertisement.
8. Bi Proposal.

GC-31 CONFIDENTIALITY AND OWNERSEIP OF DOCUMENTS

Conusctor acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by implication, or be used by Contractor in any way.
whether during the term of this Contract or at any fime thereafier, except solely as required in the

. course of Contrsctor's pesformance hereunder, Contractor shall comply with the applicsble privacy
laws and regulations affecting County and will nat disclose eny of County's records, materials, of
other data o any third party, Cantractor shall not have the right to compile and distribute statistical
anelyses and reports utilizing data derived from informetion or data obtained from County without
the prior written approval of County. In the event such approval Is given. any such roports
published and distribtiied by Contractor shall be furrished to County without charge.

BR.03.07R 1€
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GC-31 CONFIDENTIALETY AND OWNERSHIP OF BOCUMENTS (CON'T.)

All documents, dale, sdics, reports, work product or product created as a rosult of the
performance of the Coniract (the “Documents™) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Cantract for the Contractor to
veproduce or use any documents, data, studies, reports, wark produet o product obtained from the
Caunty of Cack or mny Documents crested hereby, whether such reproduction or use is for
Contractor's own purposes or for those of any third party. During the performence of the Contract
Contractor shall be responsible of any loss or damage to the Documents while they are in
Contraclor's: possession, and any such loss or demage shall be restored at the expense of the
Conlractor. The County and its designees shall be afforded full sccess 1o the Documents and the

work al all times.
GC-32 AUDIT; EXAMINATION OF RECORDS

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives
shall. until expiration of three (3) years after the final payment under the Contract, have access and
the right 1o cxemine any books, documents, papers, canceled checks, bank statements, purveyor's
and ather invoices, and records of the Contrector related to the Contract, or to Conlractor's
complience with any term, condition or provision thereof. The Contractor shall be responsible for
establishing and maintaining records sufficient to document the costs assoclated with performance

under the terms of this Contract. '

The Conlvacior furfher agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the subcontractor agsees that the Cook County Auditor or any of its duly authorized
repeesentatives shall, unti! expication of three (3) years afer final payment under the subconiract,
have access and the right to examine any baoks, documents, papers, canceled checks. bank
statements, purveyor’s and other invoices and recards of such subcontractor involving transattions
relating to the subcontract, or to such subcontractor’s compliance with any twom, condition or
provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later
diselfowed. by the County, the Contractor shall promptly refund the disallowed smount to the
County on request. or st the County’s option, the County may credit the amount disallowed from
the next payment due or to become duc to the Contractor under any contract with the County.

B.01.07R 15
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GC-32 AUDIT; EXAMINATION OF RECORDS

To the exient this Contract pertains to Deliverables which may be relmburseble under the
Medicaid or Medicare Programs. Contractor shall retain and make available upon request. for a
period of four (4) years after furnishing services pursvant to this Agreement, the contract, books.
documents and records which are necessary to certify, the nature and extent of the costs of such
scrvices if requested by the Scerotary of Health and Human Services or the Comptrotler Gencral
of the United States or any of their duly authorized represantatives. If Contractor carrics out any
of its duties under the Apreement through 2 subcontract with a related organization involving &
value of cost of $10,000.00 or more over & 12 month period, Contrector will cause such
subcontract to contain 8 clause to the effect that, untit the expiration of four years after the
furmishing of any scrvice pursuant to said subcontract, the related organization will make
availablc upon request of the Secretary of Health and Human Services or the Comptrolier
General of the United States or any of thelr duly euthorized represontatives, copies of said
subeontract and any books, documents, reconds and other dats of said selated orgenization that

re necessary to certify the nature and extent of such costs. This paragraph relating to the
relention and production of documents Is Included because of possible application of Section
1861(v)(1){1) of the Social Sccurity Act to this Agreement: if this Szction should be found to be
inapplicable. then this pacagraph shall be deemed inoperative and without force and effect.

GC-33 GOVERNING LAW

This Contrast shall be govemed by and construed under the laws of the State of Wlinois. The
Contracior irrevocably. sgrees that, subject to thé County's sole and ebsolute election 1o the
conlrary. any action or proceeding in any way, manner or respect arising out of the Contract, or
arising from any dispute or controversy arising in connection with or related to the Contract, shalt
be litigated enly in courts within the Circuit Court of Cook County in the City of Chicage, County
of Cook. State of Rlinois, and the Contractor consents and submits 1o the jurisdiction therzof. In
accordance with these provisions, Contractor waives any right it may have to transfer or change the
veque of any litigation brought against & by the Caunty pursuant to this Contract.

GC-M WAIVER

No term or provision of this Contrect shall be deemed waived and no breach consented o unless
such waiver or consent shall be In writing and signed by the party claimes to have waived or
consented. The waiver of any such provision shafl be strictly fimited 10 the identified provision.

GC-35 ENTIRE CONTRACT

It is expressly agreed that the provisions set forth in this Contract constitute all the understandings
and greemenis between the panies.  Any prior agreements, promises, negotiations, or
representations not expressly sct forth in this Contract are of no force gnd effect.

8.03.07R 16
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GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

Neither Contractar nor Coumty shall be linble for failing to fulfill any obligation under this Contract
if such failure is caused by an event beyond such party’s reasonable contro] which is not caused by
such party's fault or negligence, Such events shafl be Jimited to atts of God, aets of war, fires,
fightning, floods, epidemics, or riols.

GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY BENEFICIARIES

‘The Conlractor and its employees, agents and subcontractors are, for all purposes asising out of the
Contract, independent contractors and not employees of the County. It is expressfy understood and
sgreed that neither the Contratior nor Contractor’s emplayees, agents or subcontractors shalf be
entitfed {o any benzfit to which County employees may be entitled including, but nol timited to,
overtime or uncmployment compensation, nsurance or resirement bencfits, workers® compensalion
or occupations! disease benefits or other compensation o leave srrangements.

Nething conteined hertin shall be deemed or construed by the partics heveto, or by any third party.
as creating the relationship or principel and dgent or of partnership or of joint venturer or any
relationship between the parties hereto other.than that of independent contractors. Nothing hercin
shall be construed to confer upon any third parties the status of third party beneficiary.

END OF SECTION

R.03.07R 17
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BIJOER/PROPUSER WEREBY STATES that all KBE/WRZ flrms inciuded  in Chis Plan are

certifiod MBEs/WBEs by at lesst one of the entities listed in the General
Condizions. :

I. BIDDER’ S/FROPOSER’S MEE/WME SIATUS: (check the appropriate line}

'_K Bidder/Proposer is a certifled MBE or WBE flmm. (If so, attach copy
of appropriate letter of Certificatiem.)

—— Bidder/Proposer is a Joint Venture and one or more Joint Vanture
partners sre certifisd MBEsS or W%BEs. (1f ao, attach coples of
letters of Certificetion, a copy of Joint—Ves ewant-cloarly
describing the rols of the MEE/WBZ fimm(s) and itz in the Joint
Venture and a completed Joint Venture Affidavit - avmilable from the

Office of Contract Coapliance.)

e [Bidder/Proposer is not A certified MSE or WBE firm, ro: a Joint
Venture with MBE/MBE partners, but will utilize MBE and WBE firms
either dirsctly or indiractly in the work of ths Contract. {If so,
coxpleta Sections XI and IIT). o

II. Dbirect Partfoipation of MER/WEE Firzs

MBES/WBES will pariorm as subcontractors/suppliers/consultants include the
following:

1.  Nama of HBE/NBE:
Addiress:
o-mail:

Contact Person: FPhona: -

Dollor Amount Participation: &,
Percent Amount of Participation:

‘betrer of Intent attached? Yes Ho

,i

2. Name of MBE/WEE:
Addrenss:
e-nail:

Contgct Parson: Faone:
Doliar Amcunt Participation: §
Percent Amount of Participation:
“Letter of Intent attached? Yes o

-

Attach additional sheets as neaded.

b All Letrars of Intent and Lettars of Cartification oot subsitted wi
Contract

bdd/proposal must be subeitted $o &% to Essura recelpt by the
Conplisnce Adainiwtrator within threw (3) busioess a.,."’.'sm bid opening

or proposal dus catm.

Revised: 3/4/08
BDS-1
3.138
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NOTE: This section need not be completed 1f the MBE/WBE goals have been met
through the Direct Participation. If the MBE/WBE goals have not been met
through Direct Participation, Bidder/Proposer shall demonstrate that the
proposed MBE/WBE bDirect participation represents the maximum achievable undex
the ecircumstances. Only after such a demonstration will indirect participation
be considered. .

MBES/WBES will perform as subcontractors/suppliers/consulrants include the

£ollowing:
1. Name Of MBE/WBE:

Address:

e-mail:

Contact Person: Phones

bollar RAmount of indirect Participation §
Percent Amount of indirect Participation:

“Letter of Intent attachad? Yes No

|

2, Wame of MBE/WBE:

Address:

e-mail:

Contact Person: Phone:

Dollar Amount of indirect Participation §.

Percent Amount of indirect Participation:

l'

*Letter of Intent attached? Yes Ho

Actach additional sheets as needed.

* All letters of Intent and Xettars of Certification not submittad "with
bid/proposal muat be submitted so ae to assure receipt by the Contract
Compliance Adsinistrator within three (3) business days after bid opening
or proposal dus date.

Revised; 3/4/08
EDS~;
2 3.138
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FROM MBE/WBE TO_PERFORM AS SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT

Contract Title & Number: Y
From:

THEE/WBE E1T]
To: and the County of Cook

18lader/Eroposer FITm)

The undersigned is prepared to provide the following services, supplies and
project in connection with the above named contract:

Each service performed and /or item supplied will be detailed under Description

of Service/Supply and Project with all services/items totaled under Fee/Cost to
equal the full dollar amount of the Letter of Intent. All services performed
and/or supplies provided must ba direotly zelated to this specific Cook County
contract and must not include say services/snpplies related to any other

govermment: contract. .

Description of Service/su'gg.lz/ Project Fee/Cost

1. 5 3

2. 5 [}

3, s ®

4., s, 1
Total: § %

THE UNDERSIGNED PARTIES AGREF that thiz Zetter of Intant will becoms a binding
Subcontract Agreement conditionsd upon the Bidder/Proposorfe receipt of a signed
contrast from the County of Cook. The Undersigned Parties do also certify that
they did not affix their asignatures- to this document until all azeas under
- Basoription of Service/Bupply and Fee/Cost wara completed. .

{print name}

Upon Penalty of periury, I
(title) and duly authorized representative

(MBE/WBE firm) affirm that

the

of the
the foregoing information fs true and correct and the services, supplies, and/or

project indicated above’ will be supplies/performed for the above indicated total
dollar amount $ which represeats the above indicated total

percentage % for the contract amount §

/. /
(Date]

{Signature of attiant)
, 200,

Subscribed and sworn to before me this __ day of

(Notary’s Signature) (Notary seal)

Revised: 3/4/08
EDS~3
3.138
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COCK COUNTY LETTER OF INTENT

{print name)

Upon Penalty of perjury,

the (tirle) amd duly authorized

representative of the {Bldder Proposer firm)

affirm that the foregoing information is trne and correct and the services,

supplies, and/or project indicated above will be supplies/performed for the

above indicated. total dollar amount §, which represents the

above indicated total percentage % for the contract amount

5. .

i__/_
(Date)

{Signature of affiant)

., 200,

Subscribed and sworn to before me this day of

{Notary’s Signature) TNotary Seal)

Revisad: 3/4/08
EDS-4
3.138



[image: image32.png]DRAFT

PETITION FOR WAIVER OF MBE/WBE PARTICIPATION
(L 3

A. BIDDER/PROPOSER HEREBY REQUBSTS:

D FULL MBE WAIVER
D FULL WEE WAIVER
D REDUCTION (PARTIAL MBE and/or WEE PARTICIPATION)

% of Reduction for MBE Participation
% of Reduction for WBE Participation

B. REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver

requast. Additionally ﬂm;;:t&ng documentation shall ba subnitted with this
quast., —TF au ‘Aupporting itation _gannot A i3 x:
/pEroponal/ n o I

D (1} lack of sufficient qualified MPEs and/ox WBEs capable of providing
the goods or services required by the contract (please explain)

[2) the specifications and necessary requirements for performing the
D contrack make it impossible or economically infeasible to divide the

contract to enable the contractor to utilize MBEs and/or WEEs in

accordance with the applicable pazticipation (pleass axplain}

(3) price(s) quoted by potential MBEs and/or WBES are above

D competitive lsvels and increase cost of doing business and would make
acceptance of such MHE and/or WBE bid economically impracticable,
taking intoc consideration the percentage of total contract price
represented by such MBE and/or WBE bid (please explain)

D_(d) there are other relevant factors making it impossible or
economically infeasible to utilize MBE and/or WBE f£irms (plemse

explain)

Revised: 3/4/08

EDS-5
3.138
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Bidder/Proposer shall check each item applicable to its reason for a walver

request. Additionally, ._“EE@.ME dogusantation shall be svbmittsed with this
st. If su Supporting locumentation cannof [ £ w: =
2 2 il = a

D (1} Hade timely written solicitation to identified M3Es and WBEs for

utilization of goods and/or services; and provided MBEs and WBEs with a
timely opportunity to review and obtain relevant specifications, terms
and conditions of the proposal to enable MBES and WBES Lo prepare an
informed response to solicitation (please attach)

D (2] Followed up initial solicitation of MBEs and WBEs to determine if
firms are interested in doing business (please attach)

13) Advertised in a timely mamner in one or more daily newspapers
D 2nd/or trade publication For MBEs and WBEs for supply of goods and
services (please attach) B

D {4) Use the services and assistance of the OEfice of Contract.

Compliance Staff (please explain)
D (5) Engaged MBEs & WBEs for indirect participation (please explain)

D. CTHER RELEVANT INFORMATION

Attugh any other documentation relative to Good Faith Efforts in complying
with MBE/WBE participation.

Ravised: 3/4/08

EDS-6
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CURTRACION CERTIRICATIONS
(sxcTIon &)

TEE FOLLORNING CERTIFICATICHS ARE MADE PURSUANT TO STATE LAW AND COOK COUWIY
ORMIRANCES. CONTRACTOR IS CAUITITRED TO CAREFULLY READ THESS CERTIFICAZIONS FRIGR TO
EXECUTION OP THIS CORTRACT. EXECUIION OF THE CONTRACT SNALL CONSYTIUTE EXECOTION OF
JEESE CERTIEICATIONS AND SHRLL ALSO CORSZITUIL A WARRANTY BY CONTRACTOR THAT ALL THZ
STATEMENTS SET FORTA WITHIN TAYSS CERTIPICATIONE ARE TRUS AND CORRECT STNTEMLETS.
CONTRACIOR, 19 HXREBY NOZIFIED THAT FATLURE TO EXECUTE THRSE CERTIFICATIONS SEALL
RESULT TN DISQURLIFICATION FRQM ELIGIBILITY EOR THE ANMARD OF 7EIS CONTRACT.

©ON IS YURTHER NOZIFXED TEAT I¥ THE COUNTY LEARNS THAT ANY OF THE

. CONTRACTOR
CERTJEICATIONS WARE FALSELY MADE, ¥HE CONTRACT SHALL BE SUBJECT TO ZZRMINATION.

SERSOVS AND EWTITIES SUBJECT ‘90 DISQUALIFICAYION. No person or business entity shall
be avarded a contract or sub-contract, for a period of twe f2) years frem the dite of
conviction or eatry of a plea or admission of guilt, civil or erinminal f that psrson
ot busiress eocity,
{a}  Ees been convicted of en act comaitted, within the Stats of Illinofs, of
. brivery or attempting to bribe an officer or employee of a cmit of state,
Zederal or loca) governmenc or achool district in the State of Illinois
in thar officor’s or eoployse's officlal capacity.

(b)  5as hean convicted by federal, atate or logal govermxent of an act
comitted, of hid-rigging ox atterpting to rig bida a3 defined in the
Shercan Anti -Trust Act and Clayton Act. Act. 16 G.8.C. 2sction 1 ot seq.

(e}  ¥as heen convicted of bid-rigging or atteapting to rig hids under the
Javs of fadexal, starm or iocal govarmoent.

(d)  Kas been convicted of an act comaitied, by fecorsl, simte or lecal
qoverncent of prica-fixing or attexpting o f£ix 8r1cz: as deficed by the
Sharpan Aati-Trusc Act and the Clayton Acz. 15 0.5.C. Asctios I et
32q.

(o) Has boen coavicted of price-fixing or attecpting to fix prices under the
laws of federal, state or local govarroent.

(£} Hat besn convicted of defrauding or Attn;tiny to defraud any state,
federa), local government or district in the State of Illipals,

(g1 Mas made Ao admission of quilt of such conduct a3 set fortb ir
subssctions (a} throogh (f} above xhich agnissica iz a zacter of record,
whether or not such DEESOR Or buyiress entity was subject to prosecution
foz the offense or offenses atnitted to,

Ik) Iz pressatly debarved, suspaodad, proposed for debarvemt, declared
neiiyibly or voluntarily qxeiied fras Any cLImsactions DY sny Lateral.

state or lazal unit of govermet;
n

ti)  Haa, within 3 ive-year poriod preceding the Hate of this 203, Lee
coovictad of a criminsl offenss, adjudged guslty, or had a civil judgrent
Teadered againat them i conpection with: abtsining, atterpting to
local) transaction ox

obtain, or perfomuing a public (federal, state or
<ontract under a publie transactions & violation of fedesal or atate

antitrust atatutes; Fraud; exberrlement; thefts forgwry: brlbery:
felaitication or dastruction of secords; aaking falze stateneats; or
racetving stoleq property;

{31 Ia presently indicted for or othervise criminally or civilly cirrged
by a govezmwencal earity (federal, state or lecal) with comeisazor of aoy
of the offmnses. i

{x) Has, within a two-yesr period preseding the date of thiz ECS, bad one or
moze public transacticas (faderal, stats or local} terxinazed for cause
or defeult;

1) Xay, within a five-yexr perlod precediny the date of this ED4, baen
convicted, adjudged quilty, or founc liable in & =ivi} preeasdiag, of in
any crindpal or civil sovion, imcludiag actions eancerainy wnvirgmental
violations, instituted by the Ceuaty or by the fedoral governeact, any
atate, or any othor unit utxlnnseal. governmnent.

~7
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o

“Noxa: : Relstionship:.
Haoe: Relutionship:,
¥ walationship:.

] Has sntexed a piea of nolo contendexe to charge of bribery, price-
ft),tl:m bid-rigging, or frawd, 8s get forth In sub-paragraphs {a) through

THT UNUEASIGUED HENEUY CERTIFIEE THAT:

TL+ke entiey on whoos BARalZ this cartificerion in sumitted bas
Aot been convicted, or entexed a plea of uolo contendere, of made
3n pdxiasion of Guilt to any act described {n Chapter 10, Section

10-7.1. (a} through (a} of the Grdinances acd Resolutions of the
Cownty of Cooks

{21 the ovner, partner of sharebolder who comtzols, directly or
ﬁ.”:””‘.“h twenty percent {20} or moce of the dusiess artity

not been convicted or entersd a piea of nolo contendere or
made an adeission of guilt to any act tescribsd in Chapter 10,
(oFs

Section 10-7.1. {a} t!

i3} it doex not eaploy s an officer, apy indivitual who was an
officer of snother business entity at tha cixe the latter bnsiness
antity comnitted a disquallfying act desczibed in Chapter 19,
Section 10-7.1. {3} through ()3

(4)’ it doea not have an owner who controly, dizectly or

indizectly, twanty parcent (20V) or core of the business who vas

a0 _owner vho, directly or indirectly, controlled twenty perceat
(20%) or xora of a busineas entity at the tise the latter
tted a disqualifylag act described §n Chapter 10, Sectica

10-7.1. ta) through ().

-RICCING OK BYD ROTATING.
ACCOL! Wl c Xet 95-1295 (as znsnded by Poblic Ast 86-1301
Sgction 33B-11 {IllinoSs Coxplled Statutes, 720118 §/33 S-11l.

Heither the Coatracting £arty nor any Affiliated Botity is listed of any of the
following Lista z=lnteSned by the Office of Foreign Araeis Contxol of the U.3,
Departoent of the Treasury or the Buresu of Jrdustry and Secusity o2 the U.S.
Pspazcnant of Cexmercy oF their AucCessors: the Specially Designated Netionals
Lisy, the Denisd Persons List, the Unverified List, the Entity Liat and the

Debarred Lise. .

BLNNGD RELATI P WTH SOOK_COUWTY ELECTED QPAISIALE
Has thy Contructing Party bid A ~businass rolaticaship’ with any County
electod official in the 13 montho before the date thess Rxecutioa Foms ware

cignad?
[1 Yes / ¥

. If yes, plaams idantify below ths nace{u) of wuch County elected officiale and

describe such relationship(s):

¥ RIDTRARIGNED EREEY mug%g TAT: it 1s noc barred from avard
€ Coneraat a8 & vud of ‘a”coaviczion for the violation of

9
Stace laws prohibiting bld-zigging or bid zotazing.

PFI ¥RER WORKPLACE ACT
In accordmce swith Public Act 61453 (Illirois Coopfled Statuves, 30 IKF
Sa0/2-11) . .

mmmm it vill provide a drug free

workplace as pex the requiremence of Public Aot 96-2459.

ED5-|
8 3.138
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[image: image36.png]nook County ordinnncs uwpcer 10, Section 10-6.1 provides that no person or
business entity shall be awarded a contract or subcontract for goods or mervices
with the County of Cook that is delinquent in the payment of any ctax (including
real estate tax) or fer administered by the County of Cook.

THE TNDERETGNT

it i not delinguent in the payment

of any tax or fee lﬂmu‘uﬂ:&!ﬂd by the County of Cook {including real
egtate tax} unless such tax ip being contested in acecordance with the
procedures established by County Ordinance.

No parson vk is a Poxty o & comtzaet with Cook County ("County®) skall engage
in unlavful diserimination or sexusl harasgment against any individual in  the
terms or conditions of employment, credit, public accommodations, housing, or
proviaion of County facilities, servicea or programs.

TEAT; it is in compliance with these
policies and it ie in agreement to abide by such policies as a part of ite
contractual oblfgations.

In accordance with Public Ack 8)-1216 (Amended by P.A. 87-12571 (Illinois
Cowpiled Statuta, 775 IICS 5/2-105).

TAE. WWERSL@NKD EEREEY CERTIFIES THAY: it is in compliance with the Act
and is in agreement to abide by the zeq-ul:emts of the Act as part of its
cantractual obligatians.

Cook County )hc!nda Ordinance pzavidus that if the primary contractor currently
conduets busineas operations in Nottbern Ireland, or will conduct business during
the projected duratics of a County contract, it is hereby required that the
contractor shall wmzke all reasenabls and good faith effortm to conduct any such
bueinsse cperations in Northerm Ireland 4n accordance with the MacBride
Prineiples for Northern Ireland ay defined in Yllinois Public Act 85-1350.

requirements of the MacBride Principles for Northern Ireland as part of its
contractual cbligations.

EDS=-9
3.138
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[image: image37.png]Tha DPuxchasiog agent ahall, Jn the purchase of all supplies, yervicss and
constructios by coapetitive sealed hidding, accept the lowest bid price or lovest
evaluated bid price fxon a reeponsive ox Thopanesbla Rocel bumeas, provided that
the bid does not exceed the lowest bid price or loast svalunted oid price £ron &
xosponsive and responsible ron-locwl buwineus by more than two percest {23).

“Local Buwinass® shall mean a2 peimcn suchorized to tranmact kusiness in this
State and having & booe £53s establisheent for transscting business located
vithin Cook County at which it was actually transacting business ca the date

any competitive solicltarfoa for a public coptract ia fivet adveztised or
angounced and further shich erploys the majoxity of ite regular, Euil time work
forco withiz CooX County. including a foreign corporatfon duly suthorized to
tragonct dusiness in chis Stata and vhich hus @ bomn £ids establithoemt Eor
transocting business located within Cook Comty at which it sas sctuslly
transacting businevs on the date whem mny competitive solicitation for = public
cofitzact iy firet advervised or announced axd  forthsr which exploys  the
majority of ite regular, full time work force within Cook County.

1) Is biddar/proposar & *Local Businass® wr defined sbove?
Yox:, . o,

2.} How maoy pergons

‘e currently enployed ca a foll-time basis by
biatacipropotert - 1L .

3.} Did the bidder/proponer have a boma fide astablishnent at teanmacring
bupinees within Cook Courty on tha date thie bid wes sdvertieod?

Yea: . Noz

If yes, lisr auch bidder/propossr tximiness nddressass
20 Nocth Clark |, Suige 2300
chiens T (oeoz

4.)  Dosc bidder/propouer have locacicns at which it um
: tha County of Cook? Yeu:, Yor

cts busingee outgide

If yee. ldat sueh bidder/proposer bsinass mdiresses:

(Artach pdditjoual Shaets € Necsarary)

5.} How wany of hidder/proposerts curzant full-tioe exploypes sork at
Rocatioas within the County of Cook?. ]

THE DESSIOHID XNUCEY CEXTIIALS JEATr bo/ste has psreonal knowlsdge of

tke inforracica provided above and chat the Sn!uml:icn pravidad

The coa Comty uvinq &;- Oxdinance andanes that  base prepes £ 25,6 per hour
ba paid to individvals exployed under contragts betwesn Cook County and any
Parecn or eatity awarded a Contract by Cook Comty of the suboontractor of any

such persen or eneity,
E05-10
3.138
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Contract” means any written agreesent whereby the County is committed to or does
expend funds in comnaction with the agrsement or subcontract thereof. The temn
“contract® as used in this ordinance specifically excludes comtracts with the

following:

1.) Not-For Profit Drganizations (defined as a corporatien baving
tax exempt status under Section SDL(C}{3) of the United Scate
Internal Ravenue Code and recognized under the Illinois State
ot~ £or-profit law) s

2.}  Community Development Block Grants;

3.} President's Office of Employment Training:

4.) Sheriff's Hork Alternative Program; and

5.)  Departmenmt of Corzection jmmates.

TEE it is in compliance with this
Ordinance and agress to abide by the requirements of thin Ordinance as part
of ica contractual obligations.

.1 R SUPEOR RCBMENT GRDINAXC lopted Kovazbe :
Bffective July 1, 2998. every Applicant for a County Privilege shall be in £ull
cospliance with any Child Support Order before such Applicant is entitled to

Tocaive or renew a County Privilege. When Delinquent Chidd Support exists, the
County ghall not issus or renew any County Privilege, and may revoke any County

Privilege,

“hpplicant® means any person or buminess entity, including all Subseantial
Owners, seeking issuance of a Oounty Privilege or renswal of an existing County
Privilege from the County, Thia temm shall not include any political subdivision
of the federal or state government, includimg wnits of local government, and mot-

for-profit organizations. . N

"County Privilaga™ wmeans any business license, including but not limited to
liguor deslers' licenses, packaged goods licenses, tavern licenses, restaurant
licenses, and gun licensss; real property license or lease; parmit, including
but not dimited to building permits, zoning Ppermits or approvals; environmental
certificute; County HOME Loan, and contracts excasding the value of $25,000.00.

"Subatantial Owner* wesns any person or persons who ov or bold @ twenty-Eive\
perceat: 125%) or more percentage of interest in any business eatity meeking a
County FPrivilege, including those ehareholders, generzl or limited partners,
beneficiaries and principals; except where a huminess emtity is an indtvidual or
sole proprietorahip, Subotantisl Owner means that individnal or sole proprieter.

In this xegard, plemse provide the name and soclal pecurity mumber of each Substantial
Ownexr of the busineee entity, the name of which appesra on the axecution page.

If the Contracting Farty is wmable to certify o any of the above statements in this
part, Vendor Certifications, the Contracting Paxty must explain balow:

If the lgtters, “NA*, the word "Nome" or no remponae appesrs sbove, it will conclusively
presumed that the Contracting Party cercified to the above statements. .

" EDs-21
3.138
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Cook County .
- Affidavit of Child Support Obligatio

[Eiccrs Joby 1, 199, svory applicem: forz Comty Pfrilogos b, Gt compliance wih ey CH31 Sapyort Orcer beiors moh appticans s wrtkod 80
OC T a Couety Privilepe. mm—mwmumu:humwmmdqm

ui Priviod” ecant ery bonars [ioome, eotadiog i rot Kerited &  doslakiemnns,
Mﬂp_ﬂmhﬂhﬂpﬂ.hﬂﬁ“h
Coamty HOME Lom; wal contwts cxcendiag ¥z vabow o F10.000,

AN Aphic Ownars are syl o opiece s affidrvit sad comply with the GHE] Gappont Biaceeraest Ontiopmss bultxs sy pivilege|

) | AplicerraBolaaeiel
o h—mhm—.mmumwmhwdm-ﬂnnm

ocaimave partooal inowiecge of wech ieformation
— e e ———

Dbfpeiciacoute
Corory Penteges Connheuch enceeding $ 10, 000

ety g, Healh eond W inls Sysewa,
AaxPug Loferien ‘? ;
Lot Nocaws, Gome& . mh—Dv?(i uE . .
svomispn: ] _{ 8 owetmst: 22019 .
smasiime_ OO Sedaley Ot
ay uor_tidae e L L e 6952—7
Borionr (630 1323" 7762 | piwstiser, G520 - /755 ~2081
M o Ol caten s eatten
z‘:%umﬁuMnaun-mm&-m.uns-qu@u--x--mw.-v.

EI\A. Tho epploant by woniclally v Mmitisteatvcly oxdered chikd mpport oligatioes.

~—— B Theaypllcns has s cueraceling Jckcialy er saalinai vty ondcrm cbtivion, et i g comdamcn et
s rras of G crder.

— G Therpplice 1s deinquent o peying Jadicialy of Wdalstrafivedy ocdewed i3d gt obfiser.

. Thoxppficent i wot s sebetactial ovess o1 desinsd i,
cillyor inmsthely ordeted thA egpots 3 e wil b o o

Fevokiog O priviage. ) ,
} A : 2} 2301
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mer__Adam D otando

Business:, j;ck:ﬁd"a‘} m‘:\} 1»:\0 %*70\ u\'M 3(«1}5

- .
Relationship to Coatractor: Sohco'\\mo\v ', x%rﬂq QL,J(S
ASubcontractor, httomnay or Labbyist. ere.. plesme indicate fees to he paid or
Lo be retained or antic{ogted).

o See Costthmmal Ty &

EbS-13 .
3.
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{SBCTIOR 5)

The Contracting Party understands and agrees that:

A.

By completing and filing this, the Contracting Party acknowledges and
agrees, on behalf of itself and the persons or entities named in this
EDS, that the County may investigate the creditworthiness of some or
all of the persons or entities named in this EDS.

The certifications, disclosures, and acknowledgments contained in this
EDS will bacome part of any contract or other agreement between the
Applicant and the County in connecticn with the Matter, whether
procurement, County assistance, or other County action, and are
material inducements to the County’s execution of apy contractoxr taking
other action with respect to the Matter, The Contracting Parcy
understands that it must comply with all statutes, oxdinances, and
regulations on which this EDS is based.

The County’'s Governmental Ethics and Campaign Financing Ordinances,
impose certain duties and obligations on persons or entities seeking
County  contracts, work, business, or transactions, For further
information please contact the Director of Ethica at (312)603-430¢
(69 W. Hashington St. Suite 3040, Chicago, IL 60602) or vieit our
web-gite at www.Cookcountygev.com and go to the Ethics Department link.
The Contracting Party must comply fully with the applicable ordinances.

If the County determines that any information provided in this EDS is
false, incomplete or inaccurate, any contract or othexr agreement in
connection with which it ia submitted may be rescinded or be void or
voidable, and the County may pursue any remedies under the contract
or agreement {if not rescinded, void or voidable), at law, or in
equity, including terwminating the Contracting Party's participation in
the Matter and/or declining to allow the Contracting PFarty to
ravticipate in other transactions with the County. Remedies ac law
for a false statement of makerial fact may include incarceration and
an award to the County of treble damages.

It is the County's policy to make thie document available to the public
on its Internet site and/or upon reguest. Some or all of the
information provided on this BDS and any attachments to this EDS may
be made available to the public on the Intezmet, in  response to a
Freedom of Information Act request, or otherwise. By completing and
signing this BDS, the Contracting Party waives and releases any
possible rights or claims which it may have against the County in
connection with the public release of information contained in this EDS
and also authorizes the County te verify the accuracy of any
information submitted in this EDS.

The information provided in this BDS must be kept curremt. In the
event of changes,the Contracting Party must supplement this EDS up to
the time the County takes action on the Matver. If the Matter is a
contract being bandled by the Office of the Purchasing Agent, the
contracting Party must update this ROS as the contract requires.

The Contracting Pa::;': represents and warrants that:

G.

The Contracting Party has not withheld or reserved any disclosures as
to economic interests in the Contracting Paxty, or as to the Matter, or
any information, data or plan as to the intended use or puxpose for
which the Applicant seeks County Board or other County agency action.

EDS-14
3.138
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Under pennlty of perjury, the peraon signing below warrants that he/phe {z
authorizad o Grebots shiv Eo8 o ooheil rern Contacting Party and warrants
that all certificetions and statements conteinsd ip this Xb8 are true,
aocurate and complete as of the dste furanjghed to the County. °

qu‘.g! C ol M& ASSO(.TCLJ'@S'J TnC-

Print or type name of Coatzacting Paxty

sy: bc’w?d? Gomez
Erika_Lohatos

Print or type name of pErson signing
Lemal Assistant
Print or type title of person slgming

2123} +q

Bate

J
Signed and sworn to before me this 2355 gay o(f;hhm'f . 2009

¥ota: ic Signarure Noraxy Seal
Coaniseion Expires:

i
i
i
H

Ebs-15 3.138
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PRO]
(axCTION 6)

The undersigned acknowledges recelpt of a full met of Contxact Documents for Contract
Ramber ____ and Addenda Number{a) {None unless indicated
hexe). The underaigned moken the foregoing Bid Proposal mubjact to all of the terms and
cenditiony of the Contract Documents. The undersigned certifies that all of the
foregoing statements of the Contractor Certifications are true and correct. Tue

underelgned warrants that all of the facts and information submitted by tha undersigned
i connectiom with this Bid Proposal are true and correct. Upon avard and exacution of
the Contract, the undarsigned agress that execution of this Bid Eropomal shall stand as

the underaigned's exncution of the Contract.

BUSINESS NAME:,

BUSINESS ADDRESS:,

'BUSINESS TELEPRONE: FEIN/SSK:

PAX NMBRR:_____ 00
¢ CONPLETE LIST OF RXAL RSTATE OWNED IN COOX COUNTY:

PERMANENT TNDEX RUMBER(S}:

IF NOT ATPLICABLE, YOU NUST IHDICATE TEAT IT IS NOT APPLICAMLE
(NTTACH SEKET IF NECESSARY TO LIST ADDITIOMAL IFDEX NUNBERS).

**CO0K COUNTY BUBINEES REGISTRATION NUMBER:

SULE PROFRIETOR'S BIQRINTURE: X,

Date ;

Subscribed and Sworn to
before me this day

of . 200,

My commimsfon explres:

Hotary Public Bignature Notary Seal
. RIQUIRED PER COOX COWNTY ORDINANCE CHAPTAR 10, SECTION 10-6.1.
L If you axe cperating under an msmined mase, provide the Cook Comnty Registration

Mmmber heraondsr as providad by Ilz:imu Compiled Stacates, 805 XLCA 405/1.
N DS-16
3.138
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The undersigned acknowledges receipt of a full set of Contract Decumenks for Contract
Humbex and Addenda Number g} (Nora unless indicated
here). The undersigned makes the foregoing Bid Propamal subjoct to all of the temms and
conditions of the Contract Documents. Tha undergigned certifies that all of the
foregoing statoments of the Contractor Certifications are true and correct. The
undernigned warrante that all of the facte and information submitted by the undersigned
in connection with this Bid Proposal are true and correct. Upon award and execution of
the Contract, the undecsigned agrees that execution of this Bid Proposal ehall stand ag

tha undersigned's execution of the Contract.

BUSTNESS NAME:

BUSINESS ADDRESS:

BUSTNEES TELEPHONE: FEIN/SSM;

FAX NUMBRR:
* COMFLETE LIST OF REAL ESTATE OWKED IR COOX COUNTY:

PERMANEAT INDEX NTMBER(E) :

I FOT APPLICABLE, YOU MUSY INDICATX TEAT IT I8 NOT APFLICAELE
(ATTACH SERNT I¥ NYCESSARY TO LI5T ADDITICNAL DNDXX NUMBRRS) .

**C00K COUNTY BUSTMEGE REGISTRATION MUMBER:

BOLE PROPRIETOR'S SIGNATURE: X
Dpate -,

Subscribed and Sworn to

befere me this __ day

of . 200__.

My commission expizes:

x

" Notary Public Siguature Yorary Seal
. REQUIRED PER COOX COTNYY ORDTMANCE CHAPTER 10, SECTICH 10-6.1.
b If you -xi operating undex ap asswwd nape, provide the Cock County Registration

Hunbar heraunder as providsd by Illinois Compiled Statutes, 805 ILCE 405/1.
EDS-17 3.138
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The undersigned acknowledgae receipt of 2 full set of Contzact Documents for Contract
Munber ___ 0 and Addenda Mumber(s)-_____ (Nome unless indicated
here). The nnderaigued makes the foregoing Bid Proposal subject to all of the terms and
conditions of the Contract Documents. The undersigned certifies that all of the
foregoing statements of the Contractor Certifications are tvue and eexrect. The
uridersigned warrants that all of the facts and information submittad by the undaraigned
in connection with this Bid Proposal are true and eorrect. TUpon award and exeoution of
the Contract, the undersigmed agress that exesution of this Bid Proposal shall stand as
the undarsigned's execution of the Contract.

BUSINESS RAME:,

BUSINESS ADDRESS:.

BUSINESS TELEPHGNE: FEIN/SSN:
FAX NUMBER:.
. ¢ CONPLETE LYST OF REAL ESTATE CWNED IN COOK CODMTY:

PERMANERT INDEX WONRER(S) :

TF ¥OT APPLICABLR, YOU MUY INAXCATE TEAT IT IS NOT APPLICAELE
(ATTACE BEERT 1P NECRSSARY 7O LIST AUDITIGNAL XNDEX RUMBERS) .

#4C00K COUNTY BUSHNESA REGISTRATION NUNOKR:.

S0LE PROPRIKTOR'S SIGNATURE: X

Date :

Subscribed and Sworn to

bafore we this day

of 5200, .
. . My covninsion expires:

Notary Public Stgnature Notary Seal
- REQUIRED FER COOK COUNTY ORDRMANCE CHAPTER 10, BECTIQN 10-5.1.

A 12 you are oporating mnder an assumed name, provids the Cook County Registration
Huzber hezeunder as provided by Tilincis Cowpiled Statutes, 805 ILCH 405/1.

D5~
Eos-18 3.138
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(BECTION 7)

The undersigned acknowledges receipt of a full set of Contract Dacuments for Contract
Kunber and  pddends  Humber(s) (None unless indicated here}. The
undersigned mskes the foregoing Bid Proposal subject to all of the tavms and conditions
of the Contract Documents. The underaigned cervifies thst all of the foregoing
statementa of the Contractor Cartifications are true and corract. The underafgned
warrante that all of the facts and information submitted by the undersigned in
connection with this Bid Preposal are brue and correct, Upon award and execution of the
Contract, the undersigned agress that execution of this Proposal shall stand as the

urdersigned's execution of the Cantract.

BUSINBSS NAME:,

HUSINESS ADDRESS:,

BUSINESS TELBEHONE: FBIN/SSN:,
PAX NUMBER:

CONTACT PEREON:,

COMPLETE ZI6T OF REAL ESTATE OMAED IN COOK COUNTY:
PERMANZNT IRDEX FUMBER{S):

IF NOT APFLICABLE, YOU NUST INDICATR THAT IT I8 NOT APPLICARLX. ATTACH GHKET IF
NECESEARY TO LIST ADDITIONAL SMUEX KUMBERS. .

*4COOK COUNTY BUSINESS REGISTRATION NUMBER:

OIGATURE OF PARTNER AUTHORIZED 7O EXRCUTE CUNTRACTE OHf ESRALF OF PARTNERSEIPI

sy BY; X Date:,

Subscribed and Sworn to
before me this day
of ;200 .

My  comsion expizes:
X

Fetery Public Signaturs : Notary Seal
. REQUIRED PER COUK COUNTY ORDIMANCE CHAPTER 10, SECTION 10-6.1,

*» If you sze opersting under an sssuned name, provids ths Cook County
Registration Marber hersunder as pxovided by Illipods Coopiled Statutes,
805 1108 403/1. .

Attach darato a partnership resolvtion ar other document authorizing
exsaution of this Bid Proposasl on bshalf of the Pactasrship.

EDS-19 3138
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The underaigned acknowledgas xeceipt of a full gat of Contract Documents for Contract
Bumber and Addenda Munber(e} (Nonr unlees indicated here). The
undorzigned mekeo the foragoing Bid Praposal subject to all of the terms and conditions
of the Comtract Documents. The undersigned certifies that all of the foregning
ctatements of the Contractor Certifications are true and correct. The undersigned
warzants that all of the facte and information submitted by the undersigned in
connection with this Bid Proposal are krus and correct. Upon award and exscution of the

Contract, the undareigned agrees that execution of this Proposal phall stand 8¢ the N

undersigned's exscution of the Contract. .

BUSINESS RRME:,

BOSINESS ADDRESS:.

BUSINESS TELEPHONE:, FEIN/SER,,

CONTACT PERSON: FAX NUMBER:_

COMPLRTZ LIST OF REAL RATATE OWNED IN ©OOK COUNTY:
PRRMANENT INDEX NUMBRR(d):

I7 NOT APPLICABLE, YOU NUST INDICATE THEAT X7 IS HOT AFPLICABLE. ATTACHK
NXCERSARY TO LXST ADDXTXGRAL INDEX KUKRERS.

**COOK CODNTY BUSINESR REQISTRATION NUMBER:

SIGRATORE OF PARTNER AUTHORIZED 70 MXECUTE CONTRACTS OM BENALY OF PARTRERAHIP:

wes BY: X Date:.

Subecribed.and Bworn to
betiore me this day

of . 2m0__.
Hy  comnisnion expires:
X
Hotary Public fSigmaturs Norary Seal
- REQUIRED PER COOX COUNTY CROTHANCE CEAPTER 10, HECTION 10-6.2.

**  If you are operatiog undsr an sweumed nsme, provide the Cuok County
Registration Nusher bezeusder an provided by Xllinods Cargiled Statutus,
805 Irca €05/1.

#4*  Bttach hereto a partaership rescluticn or other documsnt suthorixing
exvouticn of this Bid Proposel an behslf of the Pavtnership.

EDS-20
3.138
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The wdersigned acknowledges rmceipt of a full set of Contzact Doruments for Contract
Busber ___ and RAddenda Mumber{s) . . (Nane unless indicated hers). The
undersigmed makes the foregoing Bid Froposal aubject to all of the terms and conditions
of the Contract Rocuments. Tha undersigned certifies that all of the foregoing
statements of the Contractor Certifications are tzue and corgect. = The undersigned
warrants that a1l of the facts and information submitted by the undersigned in
connection With this Bid Propomal are true and correct. Upon award and execution of the
Contract, the undersigned agress that execution of thie Proppsal shall stand as the

underaigned's exscution of the Contract.

BUSINESS NAMB:

BUSINESS ADDRESS:.

BUSINESS TBLEPHORE: FEIN/SSN:,

‘CONTACT PERSON: FAX NUMBER:,

COMPLYTE LIST OF WAL ESTATE OMNED IN COOK OOUNTY:
PERMANGNT INDEX MUMNERR{6):

IF ROT APPLICABLE, ¥OU NOST INDICATE THAT IT IS NOT APPLICABLE. m sEEET IF

NECZSGARY TO LI6T ADDITIONAL INDEX NUMBERE.

+4CO0X COUNTY BUSINSSS REGISTRATION NUNBER:

BIGNAYURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACT O BEEALY OF PARTHERSHIV:

wse BY: X Date:

Subscribed and Sworn to
before me this day
of . 200__.

By commission expires:
x .

Notary Public Siguaturs Notary Seal
. REQUIRED PER COOR COUMTY ORDINANCE CEHAPTER 10, SECTIOR 10-5.1.

hid If you ara cperating under an assused pame, provide tha Cook County
Registration Numbsr hereunder ms provided by Illinois Coopiled Etatutas,
805 YICS 405/1. .

*+*  Attach hereto & partmorship xasolution or othar document authorizing
exacution of this Bid Proposal on bebalf of the Partnersbip.

'EDS-21
. 3.138
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The undersigned acknouledges recedpt of a full et of Contract Documents for Comtract
Bumber ___ and Rddenda Mumber({m) (None unless indicated
here). The undersigned makes the foregoing Bid Proposal subjsct to all of the temms and
conditions of the Contract Documents. The undersigned warrants that all of the facts
and information submitted by the undersigned in comnectian with this Bid eroposal axe
true and coryect, Upon award and execution of the Contract, the undersigned agreea that
exscution of thie Proposal shall stand as the undersignad's execution of the Contract.

BUSTHESS NAME:

BUSINESS ADDRESS:,

BUSINESS TELEPHQNE: 'PAX WOMEER:,

CONTACT PERSON:,

am: *IL CORFORATE FILE NUMBER:

¢+ COMPLETX LIST OF REAL XSTATE OMNED IN COOK COUMTY,
PXRMANERT INDEX NUMBER(B) :

IF NOT APPLICABLE, YOU WUST MMDICATZ THAT IT X§ WOT APPLICAELE, ATTACH SHERT IF
NECRSSARY TO LIST ADDITIOMAY, TMDEX NUMBERS).

LIST ALl COREORATE OFFICERS:

PRESIDENT:,
BECRBTARY:__ TREASURER:

VICE PRESIDENT:

***SIQTURE OF PRESIDENT: X,
(CORPORATE BECRETARY)

ATTRST: X
Subscribed and Sworn to before wme thig day
of . 200__. My commission oxpires:
X‘_

Eotary Fublic Sigoatura Notary Seal

*® If the corporation i not registersd in the State of I1linsis, & copy of your
osrtificate of good standing from tha State in which you are incorporatwd, is to be
submiteed with your Bid Propossl.

** Requirad per COOK COUNTY ORDXNAXCE CHAPTRR 10, SBECTION 10-6.1.

** In the svant that this Bid Proposal is axscuted by scmeons other than tha
Prasident and Secretary, attach hereto s certified copy of the corporats by-RLews or .
othez suthorization by the corporation vhich authorizes such perwons o sxedute this

Bid Propowal on hahslf of the sorporation.
EDS-22 .
s 3.138

47



[image: image50.png]DRAFT

{ssction 8}

The wdersigned lﬂh%*ﬂ Teceipt of a full sat ol Contrack Dotwients for Cootract

Rusber 03750 - 1002P ~ ant Addenta Wmber (3) D350 B Mvone untenn indtcated
beze). Tho underaigned nakes thn foragaing Bid Propasal wibject to a) of the tmres and

conditions of the Concract Docweents. Tha undersignad werrasts that all of tha facty
#nd information subnitted by the undersigued in connection with this Bid Proposal are
true and cormect.  Upon mmrd snd axecution of the Coutract, the nadersigned agrees that
execution of .this P:vpu 5ball stand as the undarsigoed's execution of the CORract.

SUSTNESS Av:, CDNLMJ ASSOUOLJQS -LV'!Q .
SuSINESS mm:ZﬂM G‘mﬂ( , Q.,.-}c 2900

oosinzss mecemone.(312Y 279 ~2010 oy mmem: (3'2) 274~2077
COMTACT PERION:. FDM-" d? Gornez

no26- 2973466 11 CORPORATR PTIY KUIEX:,

** COMPLETR LYST OF REAL ESTATE OMEED IN COOX COUNTY.
PERXANINT INDEX WOMBER{S) :
Mme

I7 Xor APPLICARLE, YOU MOST TNDICATE TAAT IT 18 NOT APPLICANLE, ATTACK SXXRT XP
BECISZAXY TO LISY ANOITIONAL TNDEX NUMENRS) .

L2187 ALY, CORPORATE QPFICERA: . .
mxm& "';d. ? Gowsz. vice mmm-?_"__""" C.___"“Z

SECRETARY:,

*#*SIGRATURY OF FRESIDENY:

ATTRET X NQUAE

Subacribed and Swomn o beforn pe this £ ay .

of . 2009, . My commissicn expires:

x 1312015
Rotary Ablic Signature Notary seml

¥ If tha capormtion i oot raglstersd in the Stats of Illioeds, a copy of your
oertificate of good abuuding from the Gtatse In whisk yuu xre incorporated, ik to be
autmitted with your £id Proposal.

% Required par COOK COUNTY ORDIMANCE CHAPTER 10, SECTICN 10-6.1.

#%¢ In tha event that this 31d Proposal is execursd by scwscae otber than the
Frosifent and Secrutary, Rttach herato a certified copy of the corpoTats by-lszvs or
other authorization by the corpormtion which authoriass such pazscns ta exscute thiz

244 Propowsl on bebalf of the corporation.
E0S-23
3.138
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EXECUTION BY A CORPORATION

(Bectden @)

The undersigned acknowledges rceipt of a full gat of Contract Documents for Contract
Bugber _______ ______ and Addenda Number{s} {None unless indicated
bere), Tue underaigned makas the foregoing Bid Proposal subject to all of the terms and
conditions of the Contract Documents. The undersigned warrants that all of the facts
and inforeation submitted by the undersigned in comeckion with this Bid Proposal are
true and correct. Upon award and execution of the Contract, the undersigoed agrees that
execution of this Proposal shall stand as the undersmigned's exacution of the Contract.

BUSINESS NAMS:,

BUSYNESS ADDRESS:

‘BUSINESS TELEPHONE:, FAX NIMBER:

CONTACT PERSON:

FEIN: *IL CORPOKATE FILE NIMBER:

#* COMPLETE LIST OF REAL EETATE OWNED IN COOK COUNTY.
PERMANENY INDEK NUMBER(8):

IF HOT APPLICABLE, YOU XUST IRDICATE THAT IF IS NOT APFLICABLE, ATTACE SEEET IF
NECEBEARY T LIST ADDYTIONAL INDRX NUMBERS) .

QPP

VICE PRESIDENT:

PRESIDENT;,

SECRETARY:, ‘TREASURER:,

“¥TSIGRATURE OF FRESIDENT: X
(CORPORATR SECRETARY)

ATTEST: X

Subscribed and Sworn to before me this day

of « 200, Hy commission expiras:

- i
Notary Public Sigestuze Notary Seal

¢ If the corporation is not registered in tha Btate of Illinols, & cecpy of your

oextificate of guod standing from the State in whigh you are incorporxated, is to be

subnitted with yovr Bid Propopl.

Requized per COOK CODNTY ORDINANCE CEAPTER 30, SECTION 10-6.1.

**¢ In the avest that this Bid Proposal is executed by.someons other than the
Prasident and Ssoretary, sttach hereto 4 cartified copy of tha corparate by-lews or
other suthorizatien by the vorporation which autborizes such perscas to exequte this

Bid Proporal on behalf of the corporation,
EDS-24 3.138
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The undersigned on bebilf of the County of Cook, a body politic and corporate of the
State of Illinoie, hereby accept the foregoing Bid Proposal ac identified in the
Contract Documents for Contract Numbar -

YTEMIS}, SECTION(S), PART{S}:

TOTAL AMOUNT OF CONTRACT:$,
(DOLLARS AND CENTS)

FUND CHARGERHLE:

DATED AT C'BICAGO, ILLINOYE THIS DRY

oF ~200 .

FRESIDENT, COOK COUNTY BOARD OF COMMISSIONERS

COOX COUNTY PURCHASING AGENT

00K COURTY COMPTROLLER

APEROVED AS TO FORM:

ASSISTANT STATE'S ATTORNEY
EDS-25 :
3.138
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Contract Synopsis

Vendor: Integrated Clinical Solutions

At the CCHHS Board’s direction, a process of information gathering and interviews have
been conducted with a number of consulting firms in order to seek out appropriate and
vital assistance with the Board’s Strategic Planning efforts. The firms that had
participated were Booz and Company, Boston Consulting Group, and Integrated Clinical

Solutions.

Following this process which included the co-chairs of the Board’s Ad Hoc Strategic
Planning Work Group (Directors Greenspan and Golden), Mr. Foley and other System
Executives, it was the consensus of the group that Integrated Clinical Solutions (ICS)
would best fit the needs of the CCHHS.

A contract has been drafted and negotiated with the following terms:

The contract will commence upon approval of the Board and will be for a period of six
(6) months.

ICS will provide some very specific services including

» Kick-off and Board Retreat

> Assessment of internal and external environments (identifying critical issues and
options) which will include 8-10 Town Hall meetings

> Development with Leadership of a vision, core goals, and overall strategic
direction

> Development of a 3-year forecast as part of a financing plan

> And finally translation of the preferred strategic direction into a step-wise action

plan.
Cost and terms of the contract have been negotiated to be

*Completion of Strategic Plan (excluding Phase IV, Financial Plan) will
not exceed $320,000.

*Completion of Phase IV, Financial Plan will not exceed $123,000.
*Direct expenses, including travel, databases, and similar expenses will be
billed in addition to the professional fees and will not exceed 10% of the
total professional fees, or $43,300 for this engagement.

*Total cost of the contract will not exceed $486,360.




[image: image55.png]Contractor will bill both professional fees and direct fees on a monthly basis, submitting
detailed invoices that include actual profession hours expended (and by which members
of the Contractor’s team), copies of all receipts for direct expenses, etc.

The contract complies with all necessary Cook County requirements, has been reviewed
and approved by the States Attorney’s Office, and reviewed by the County Purchasing

Agent’s Office and County Contract Compliance.

Funds for this contract are included in the FY 2009 Budget within budget unit 890.
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§ APR 247009

BY BOARD OF PARTI
IDIRECTORS OF THE COOK COUNTY] —_—
HEALTH AND HOSPITALS SYSTEM

CONTRACT FOR SERVICE BETWEEN

THE COUNTY OF COOK/COOK COUNTY HEALTH AND HOSP]TALS
SYSTEM AND

Integrated Clinical Solutions, fne,

‘This Contract is made and entered into by and between the County of Cook, Wllinois, a
body politic and corporate, (“County™) through its Cook County Health and Hospitals System
(“System”), and Integrated Clinical Soluticns, Inc. (“Contractor™), with its principal place of
business at 10 South Riverside Plaza Chicago, 11 60606.

WHEREAS, the System makes health care services available to persons who reside in
Cook County, Illinois, regardless of their ability to pay, including the provision of health care to
the indigent in a proficient and compassionate manner, and performs this function through the
System which, through its health care delivery system, provides ambulatory and hospital health
services; and,

WHEREAS, the System requires the following services: The Cook County Health and
Hospitals System (CCHHS) Board of Directors is engaged in development of a multiyear
strategic planning effort and is in need of highly skilled external resources to assist in the
development of this Strategic Plan, (“Services™) and

WHEREAS, the Contractor is willing and able to supply the Services on the terms and
conditions provided and in consideration for the fees set forth herein; and;

NOW THEREFORE, in consideration of the premises and mutual undertakings herein
set forth, the parties agree as follows: .

1 SCOPE OF WORK
The Contractor agrees to perform the Services that are described in Exhibit A, Scope of Work.
n. TERM

This Contract shall commence on April 2009 and shall continue until October 2009. This
Contract may be extended upon the mutual agreement of Contractor and the Cook County Health -
and Hospitals System Board (“System Board”),

II. COMPENSATION AND PAYMENT )
Compensation and Payment shall be made as set forth in Exhibit B, Payment Terms.

IV. GENERAL CONDITIONS

This Contract incorporates and is subject to the provisions atlached hereto as Part Ii, Sole
Source.
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The Contract incorporates the following Exhibits attached hereto:

Exhibit A, Scope of Work; and
Exhibit B, Payment Terms.

V1. ORDER OF PRECEDENCE

In the event that there is a conflict between or among any of the terms and conditions of any of
the documents described below, (which are collectively referred to herein as the “Contfac!”_), \‘-_he
order of precedence to be used in interpreting the documents, from highest to lowest in priority

and precedence, shall be as follows:

)
@
3
@

Part I; Contract;
Part I, General Conditions;
Exhibit A, Statement of Work: and

Exhibit B, Payment Terms,
END OF PART I
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EXHIBIT A
SCOPE QF WORK

L. EXECUTIVE SUMMARY:

The Cook County Health and Hospitals System (CCHHS) Board of Directors is engaged in
development of a multiyear strategic planning effort and is in need of highly skilled external
resources to assist in the development of this Strategic Plan. As part of this effort the creation of
a more_economically self-sustaining clinical and business model is vital. CCHHS has
determined that Integrated Clinical Solutions Inc., a national firm focused exclusively on
assisting hospitals and healthcare systems, academic medical centers, physician groups, and
other healthcare provider organizations in the development of strategic plans, clinical service line
plans, and business/action plans for both on-campus and off-site project development, is the best

resource for the System’s needs.
II. SERVICES:

APPROACH
Our overall approach consists of five major process phases:

FHASEL PHASE(l PHASE I PHASE IV PHASEV
Kick-Off & Discow Strateglc Financlat Action
Retreat raovery Diraction Plan Plan

The specific tasks for sach phase of the engagement are described below:

Phase I Engagement Kick-Off and Board Refreat

It will be critically important to have broad-based input and “buy-in” from key stakeholders, as
well as from Cook Caunty Health and Hospitals System leadership. The process in Phase ! is
designed to organize and engage the canslituencies who will be key to the plan’s success. -

Toward this end, we will:

= Work with System leadership to define and structure;
~ An executive leadership group (Executive Team) that will provide day-to-day
process oversight, assistance in data acquisition, meeting coordination, draft

report reviews, efc.; and )
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— A Strategic Planning Steering Committee (Steering Committee) consisting of
System Board, management, and clinical leadership, as well as representatives
of selected constituency groups.

* "Meet with the Executive Team to;
— Discuss and refine strategic planning objectives and approach;
— Discuss the objectives and format of the Board refreat;
~ Identify key constituencies and stakeholders who will need to be interviewed or
otherwise provide input into the process; and
— Agree on atimetable, progress milestones, communications procasses, efc.

= Facilitate @ Board Retreat in May to formally launch the engagement process. The
Board Retreat agenda may include (but is not limited to) the following topics:
- Overview of the strategic planning process and key participants/roles;
- Discussfon regarding the current status of the System: key strengths, challenges,
and opportunities; .
~ Identification of “must do's®—the issues and priorities that the Board deems
critical to the process;
— Consensus regarding core principles that will inform and guide the planning
process, 8.g.: R
Role of Board in process
input from key stakeholders
Overall goals and direction for the planning process
Policy guidellnes regdrding a broad range of options (e.g., flexibility to
redefine service portfolio, getting infout of certain business linesl§imes.
outsourcing key service lines/support functions, other as-appropriate);
— Possibls guest-speaker (fo be discussed).

e .

= Coordinate with the Executive Team and with public relations representatives to ensure
that Retreat proceedings are recorded and distributed in an appropriate fashion.

Phase li—Discovery

The Phase Il—Discovery process is designed to provide an assessment of the System’s
external and internal environments, as well as identification of the critical issues and options for
future development. We will;

* Review relavant health-related data and projections for Cook County:
~ Population and demographic trends/projections;
— Socic-economic characteristics;
— Morbidity and mortality indices/irends; and
- Uninsured and medically indigent populations—numbers, trends, geography.
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» Acquire and analyze the following types of infonmation:

~ CCHHS utilization data and historic trends—inpatient, outpatient, ancillary;

IHCCCC market-area hospital patient databases:
» State inpatient data base (SID);
+ Patient origin/market share;
* Comparative performance indicators (DRG Analyst);
* Other, as appropriate;

— Profiles of other healthcare systems in the market and their comparalive
indicators; .

~ Market research and consumer oplnion surveys (as avallable);

~ Patient opinion surveys (as available);

= Medical staff profile, for both permanent staff and physicians in training
(residents, fellows); specialty and age mix, admissions history;

~ Medical staff recruitment plan;

~ Current plans for project-specific program, service, and facility development;

~ Faility evaluations and master plan (as available);

~ Assessments and benchmark targets in key areas of operatlons, including
revenue cycle, productivity, and supply chain management;

— Other assessments of infrastructure and capital needs (e.g., IT);

— Financial statements for the past five years;

— Capital and operating budgets;

~ Assessments and recommendations of various advisors and groups (e.g., Blue
Ribbon Commission); and

~ Other planning documents and databases, as nesded.

» Examine other county systems in the U.S where progréssl'va healthcare delivery and
financing models have been implemented; undertake benchmark research on mode!
structures, financial performance, and operational performance.

= Concurrent with the above activities, conduct interviews/focus group sessions with;
~ CCHHS Board members; .
— Cook County Commissioners;
~ County Department of Health executives; .
— Representatives of other city/county/state heaith agencies, associations, and
consumer advocacy groups;
—~ Community organizations that have ties to CCHHS;

~ CCHHS Sanior Management; .
— CCHHS Medical Staff Officers and dlinical staff, including residentsfellows

~ Selected employees/middie management; X
— Executive and clinical lsadership from affiliated hospitals and health systems;

and
— Other, as appropriate.

(For purposes of scheduling and budgeting, it is anticipated that approximately 100-120
stakeholders will be participating in interviews and/or focus groups:)
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= . Facilitate 8-10 "Town Hall” meetings with a cross-section of County residents/consumers
fo elicit input re: health care interests, concems, and prioriies. These meetings will be:
- Conducted in local neighborhocd settings, and
. — Coordinated with PR/marketing resources to enhance visibility and community

" connection to the process. .
~  We will support in the development of an interactive Website fgr enhanced
communications with key stakeholders, and the processing of information

thereby obtained.

« Based on the above information and evaluations, develop a summary assessment of:
— County health needs and related trends, and
—~ The current status of CCHHS—strengths, weaknesses, and opportunities
regarding such areas as service profile, market position, medical staff
development, financial performance, infrastructure and capital needs, and overall
organizational eﬁecﬂt{eness.

= Facliitate a working session with the Strategic Planning Steering Committes to share the
findings of the Phiase li—Discovery process. .

Phase lil—Strateglc Direction

In Phass lI), the consultants will work closely with the Leadership Team and Strategic Planning
Steering Committee in developing a viston, core goals, and overall strategic direction for Cook
County Health and Hospitals System. We will:

*  ldentify CCHMS’ opportunities and options. Development cpportunities may include, but
not be limited to, the following:

- Evaluating and challenging the current delivery system configuration—iaking a
°clean sheet” approach to identiying the optimal distribution and use of System
resources based on critetia related to accsss and elinical/cost-effectiveness;

~ Developing a clinical service platform that is more market-responsive,
competitive, and economically self-sustaining; and

— Optimizing the use of System resources by identifying services to be provided
internally versus through partnerships or via contractual relationships with other
providers. . .

* As an integral part of the above analyses, complste a portfolic analysis of the System's
relevant business units and clinical service lines based on:
— Market atiracliveness (size, growth characteristics, profitability, competitor
strength, efc.); and |
— Current System capabilities (market and financial performance, staff capabilities,
technology, level of integration, clinical leadership, etc.).

= Identify specific service lines that should be considered as priorities for focused
development of clinical centers of excellence, with an emphasis on those areas that can
have the most impact on the System in ferms of market position and econamic
contribution. Also, evaluate opportunities for partnership or outsourcing services and/or

4
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market segments that are not an optimal fit with CCHHS' capabilities profile. (See
example service line porifolio matrix, below.) .

Hocvios Line Partiolio Analysts Example

H
e Invest, Conolidate Invost. Malntain
L J
@
@ L ]
® L J
Markat
Actractiveness | Consoliaato, Partner, Malntsin
ar Divant
L J
.o @ ©
Low
' Garront Capatlity High
(toternni Porformance)

Facilitate a Board/Strategic Planning Committee “visioning® retreat. The retreat will be
schaduled for a full werking day, and will be structured to develop group consensus
régarding a shared vision for the future development of Cook County Health and
Hospitals System, with an emphasis on an oplimal future state scenario of what County
health care services could optimally “look like” in the future. (This visioning process will
include a “clean sheet” approach to delivery system design as referenced above. The
objective is to not be restricted in thinking about the current configuration of the Systgm

‘and its distribution of services as they are now, but fo fook at an optimal System design

that makes the best use of resources in meeting commitments to access, quality, and
cast effectiveness.)

= Translate the vislon, core geals, and strategic initfatives for future direction and
deve!opment specffylng

Overall role and program development;

Growth targets and strategies;

Clinical service line focus areas (centers of excellence);

Physician leadership and staffing;

Roles and organizational interface between CCHHS, other health systems and
agencies; and

Organizational development,

Summarize Phase lll outputs and make a progress report to the Executive Team and to
the Steering Committee.
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Phase IV—Fipancial Plan

Phase IV entails the development of a 3-year forecast, to be accomplished in two major steps.
First, a baseline forecast will be developed. Once the baseline forecast Is developed, strategic
initiatives will be modeled separately and then incorporated into the model. We wil:

* Develop a baseline farecast (‘momentum budget’) based on current trending and prior
to incorporaling strategic initiatives:
— Perform trend analysis of each of the major operating units;
Link key operating statislics with financial performance and with trends that will
impact future periods;
- Acquire/analyze historical financial and operating stalistics;
= Meet with key personnel to gain insighis regarding key trends, historical changes,
and likely changes in near future; and .
— Assemble data and complete analytics.

= Validate past and cumrent methods of revenus/expense foracasting and budgeting,
including: validation data capture, key processes, assumptions, and resulting accuracy
of historical forecasts and budgets. We will:
- Interview personnel responsible for budget/forecasting process;
— Acquire/analyze key forecast process information;

Acquire/analyze historical budgets, forecasts and strategic plans, budget vs.

actual reporting; .

- Develop a forecast based on trended financial data, by operating unit and for
shared services/overhead (based on historical financial and operational trends—
this forecast will represent likely performance in the absence of strategic
initiatives); .

~ Develop a quarterly three-year forecast based on historical trending for each of
the operating units; :

- Mest with key personnel of operating units to elicit feedback and refinements
regarding the forecasts; and .

~ Revise forecasts based on shared input.

* Develop the iogic strutture to perform sensitivity modeling, factoring in key assumpfions
that will have a'significant impact on the forecast, such as volume levels, reimbursement
rates, payer mix, staffing levels, salary increases, and capital expenditures:

~ As part of the development of the forecast model, build in key drivers that will .
have material impact on financial performance;

~ Meet with key members of organization to refine key assumptions and develop a
corridor of reasonableness for those assumptions; and

~ Perform sensitivity analysis base on key assumptions (e.g., conservative, most
likely, and optimisfic scenarios).
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= Upon completion of the momentum forecas, incorparate performance improvement
initiatives into the 3-year forecast. Key steps will be to:

— Model key strategic and development initiatives;

— Develop the business case for each inifiative, Including the resulting impact on
financial performance, required capital investment, return on investment {so it
can be compared to other initiatives), and timelines of the proposed initiative;

— For eachiinitiative, develop key milestones and timelines prior to incorporation
into the budget (as a tool for measuring performance-to-plan);

—~ Meet with key System executives to refine key assumptions and develop a
corridor of reasonableness for key assumptions; N

~ Perform sensitivity analyses based on key assumptiens (e.g., conservative, most
likely, optimistic); and

= In addtion to the strategic Initlatives, incorporate other major financial
improvement initiatives that CCHHS has identified (productivity improvements,
revenue cycle and supply chain).

* Based on the developed forecast (baseline plus key strategic initiatives), complete the
forecast/model roli-up, with multiple iterations, as necessary, prior to final approvals:

— Incomporate all key strategic initiatives into the forecast;

— Meet with key personnel fo review and refing;

— Identliy the key “owners” for each strategic initiative, and jointly develop tracking
tools; and

= Develop reporting tools (high-leve! and initiative-spacific) to support the
management of strategic initiatives and ensure sound financial management
processes going forward. .

Phase V—Action Plan

The specifics of the action planning step will be driven by the overall strategic direction .
established with the consensus of the collective System leadership. At this junciure, we will
work closely with the members of the Executive Team and Strategic Planning Steering
Committee to transiate the preferred strategic direction into a step-wise action plan. Specifically,

we will:

- Link the overali strategic direction and core goals to specific strategic initiatives and
action steps;

«  Establish timetables for implementation;

* Ensure that initialives have “owners® and that there is identified accountability for
execution;

= Identify psriormance metrics as a basis for monHoring using dashboard measures; and
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= Link targets, timetables, and responsibilities to Executive and Board reporting
mechanisms. (See figure below.)

Strategle Pian iy ;. ults

Mezsurss &
| Goals & Targets Strategle Dlrection Adjustment/Redirection Accountabllity

. Targats &
Strategic Pricrities Key Pert. indicators

* Complete the Strategic Plan and make presentations to various stakeholders for review

and comment:
— Executive Team;
- Strategic Planning Stesring Committee;
— Physician and employee representatives; and
— Other, as appropriate.

(A total of five presentations is estimated for budgeting purposes.)

= Based on the input from the above, make final revisions to the draft Strategic Plan
document.

= . Make presentations of the completed Strategic Plan to the above s13keholc{ers. to the
Cook County Board of Gommissioners, and to other audiences, as appropriate.

(A total of five presant;'alions Is estimated for budgeting purposes.)

10
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C. Project Schedule

We understand that the Board has commitied to the complation of a strategic plan within a
relatively short timetable with a strategic “road map” in place as soon as practically possible.
Accordingly, we would be in a position to initiae engagement activities within two weeks of
acceptance, and estimate that the scope of work as outlined will require approximately six (6)

months to complete.

The overall engagement timetable, by phase, is summarized below:
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11, PROJECT TEAM

John Abendshien will assume responsibility for the overall conduct and quality of this
engagement, and will parlicipate actively in the overall process. John has over 30 years of
experience as a strategy consultant and advisor, and has provided assistance in the areas of
strategic planning, business/ciinical model design, mergers and acquisitions, and carporate and
managemsnt restructuring to healthcare organizations throughout the U.S. John is a frequent
speaker and lecturer on the subject of strategic planning and organizational change
management. Recent articles inelude "Managing the Future,” Health Forum Journal. He isa
Fellow and Past Chair of the American Association of Healihcare Consultants, and is 2 member
of the Govemance 100. Prior to founding ICS, John was Pariner and National Director of Emst
& Young LLP's U.S. healthcare stralegy practice, with overall respensibility for that fim'’s
healthcare strategy staffing, methodologies, and client engagements. . .

Mayur Patel will assume a lead role in overseelng analytical and qualitative research activities.
He will also participate actively in interviews, focus groups, work sessions, and progress
meetings. Mayur has 20 years of experience as a healthcare planner and consuitant and has
condueted a broad range of strategic planning engagements, feasibility studies, and
performance improvement engagements for hospitals and physician groups throughout the
U.S., Eastern Europe, and East Africa. He also has an extensive background in the .
assessment of emerging clinical technologies and the ongoing scanning of business trands in
healthcare delivery. Prior to working with ICS, Mayur was a Senior Manager in the healthcare

practice at PriceWaterhouseCoopers.

* Harold Emahiser will serve as financial advisor, and will provide the technical expertise in
support of the development of financial assumptions and modeis. Harold has extensive
experience as a financlal planner and analyst, including a past role as a senior consultant with
KPMG's national healthcare strategy practice. He has worked with hospitals and physician
groups throughout the country in preparing financial forecasts, financial feasibility studies,
valuations, and due diligence analyses. He also has extensive experience in working with
healthcare institutions in tumaround situations, including significant work performed on behalf of

the firm of Spsltz and Weis.

Mark Janack will provide specialized expertise in the evaluation of the System’s clinical
services and delivery platforms, and in the development of priorities and plans for development
of specific clinical service lines. He will also assume a lead role in evaluating the System's
medical staff profile and refated needs. Mark has extensive experience in the design and
implementation of clinical centers of excellence, and in the implementation of inter-
organizational and hpspital-to-physician joint venture relationships. He has over 20 years of
experience working in clinical, administrative, and consulting capacities. Prior to joining ICS,
Mark served as Co-Director of the Cleveland Spine and Arthritis Center.

10
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James Lifton will provide senior-level assistance in support of the overall engagement effort,
and will assume a lead role in conducting interview and facus group sessions. Jim has worlged
exclusively as a healthcare executive and advisor since 1972, providing assistance to hospitals,
health systems, and related organizations in strategy formulation, governance, business
planning, and medical staff development. Jim writes and speaks on key issues in healthcare
management, including strategy, medical staff development, and healthcare system
performance (including a project with AHA’s saclion on healthcare systems). He has been
published in Trustee, Health Care Strategic Management, and Spectrum, and has served as a
faculty member for the ACHE Congress. Jim is a Fellow of the American College of Healthcare
Execulives, where he has served on the Committee on Elections and the Regent's Advisory
Council for Metropolitan Chicago. Jim is also a certified public accountant.

Anne Barrett will provide technica! as well as facllltation assistance in the design and r:cnduct
of interviews, focus groups, and Town Hall Meelings. Anne has over 15 years of experience in
strategic planning and related consulfing services to the healtheare industry. Her clients have
included community hospitals, academic medical centers, health care systems, multi-specialty
physician groups, government research agencies, insurers, and professional assoclations. Her
areas of expertise include enterprise strategy development, mergers and acquisilions,
organizational design, cost accounting, primary and secondary data collection and analysis, and
board/executive/professional staff meeting facllitation.

Prior to her work with ICS, Anne served as a senior consultant in the national healthcare
strategy firm of Abendshien Associates, Inc., and previously was a Senior Manager in Emst and

Young LLP's U.S. healthcare strategy practice.
Medical Advisory Panel

1CS maintains a medical advisory panel of highly-recognized physicians in key specialties, with
particutar emphasis on physicians having in-depth expertise in major clinical service lines such
as orthopedics, neurosurgery, and cardiovascular surgery. These individuals will be available to
serve in a consultative and advisory capacity, as needed.

Other professional staff members will be assigned, as appropriate.

IV. CONTACT INFORMATION

Chief Contact for CCHHS
William T. Foley

Chief Executive Officer
1900 W. Polk St, Ste 220
Chicago, Il 60612

Chief Contact for the Contractor
John Abendshien

President

10 South Riverside Plaza
Ste 1800

Chicago, Il 60606

n
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EXHIBIT B
PAYMENT TERMS

Based upon the scope of work described in Exhibit A, fees will be based on actual staff hours
necessary to complete the assignment, extended by the standard billing rates of the Contractor.
Changes in work scope or appraach that may be requested by CCHHS could affect the fee
schedule, and will be subject to mutual agreement, In any case, the Contractor will not extend
the scope of services or exceed this fee quote without the prior knowledge and expressed
approval of CCHHS. .

Fees will be:
Completion of Strategic Plan (excluding Phase IV, Financial Plan) will not exceed $320,000.

Completion of Phase IV, Financjal Plan will not exceed $123,000.

Direct expenses, including travel, databases, and similar expenses will be billed in addition to the
professional fees and will not exceed 10% of the total professional fees, or $43,300 _for this

engagement.

Contractor will bill both professional fees and direct fees on a monthly basis, submitting detailed
- invoices that include actual profession hours expended (and by which members of the
Contractor’s team), copies of all receipts for direct expenses, etc.

14
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GENERAL CONDITIONS

SUPPLY/SERVICE
SOLE SOURCE
CONTENTS
GC-01 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT
" FUNDS 3
GC-02 PERSONNEL 4
" GC-03 INSURANCE 4
GC-04 INSPECTION AND RESPONSIBILITY 4
GC-05 INDEMNIFICATION 5
GC-06 PAYMENT 5
GC-07 PREPAID FEES 5
GC-0B TAXES - 5
GC-09 PRICE REDUCTION 6
" GC-10 CONTRACTOR CREDITS 6
GC-11 DISPUTES 6
GC-12 DEFAULT 7
GC-13 COUNTY REMEDIES 7
GC-14 CONTRACTOR REMEDIES 7
GC-15DELAYS 8
GC-16 MODIFICATIONS AND AMENDMENTS 8
GC-17 PATENTS, COPYRIGHTS AND LICENSES 89
GC-18 COMPLIANCE WITH THE LAWS 9 .
GC-19 MINORITY AND WOMEN BUSINESS ENTERPRISE o1
GC-20 MATERIAL DATA SAFETY SHEET -
GC-21 CONDUCT OF THE CONTRACTOR n
GC-22 ACCIDENT REPORTS 1
GC-23 USE OF THE COUNTY PREMISES 12
GC-24 GENERAL NOTICE 12

GC-25 TERMINATION OF CONVENIENCE AND SUSPENSION OF CONTRACT 12
GC-26 GUARANTEES AND WARRANTIES 13
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GC-28 DELIVERY

GC-29 QUANTITIES

GC-30 CONTRACT INTERPRETATION

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

GC32 AUDIT

GC-33 GOVERNING LAW

GC34 WAIVER

GC-35 ENTIRE CONTRACT

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY
BENEFICIARIES )
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Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the
advance written approval of the Purchasing Agent, which approval shall be granted or withheld at
the sole discretion of the Purchasing Agent. In no case, however, shall such approval relieve the
Contractor from its obligations or change the terms of the Contract, The Contractor shall not
transfer or assign any Contract funds or any interest therein due or to become due without the
advance written approval of the Purchasing Agent. The unauthorized subcontracting or assignment
of the Contract, in whole or in part, or the unauthorized transfer or assignment of any Contract
finds, either in whole or in part, or any interest therein, which shall be due o are to become due the
Contractor shall have no effect on the County and are null and void.

Prior to the commencement of the Contract, the Contractor shall identify in writing to the
Purchasing Agent the any and all subcontractors it intends to use in the performance of the
Contract. The Purchasing Agent shall have the right to disapprove any subcontractor.
Identification of subcontractors to the Purchasing Agent shall be in addition to any communications
with County offices other than the Purchasing Agent. All subcontractors shall be subject to the
temms of this Contract. Contractor shall incorporate into all subcontracts all of the provisions of the
Contract which affect such subcontract. Copies of subcontracts shall be provided to the Purchasing

Agent upon request.

The Contractor must disclose the name and business address of each subcontractor®, attomey"
lobbyist, accountant, consultant and any other person or entity whom the Contractor has retained or
expecls to retain in connection with the Matter, as well as the nature of the relationship”, and the
total amount of the fees paid or estimated to be paid, The Contractor is not required 1o disclose
employees who are paid or estimated to be paid. The Contractor is not required to disclose
employees who are paid solely through the contractor's regular payroll, "Lobbyist" means any
person or entity who undertakes to influence any legislation or administrative action on behalf of
any person or entity other than) a not-for-profit entity”, on an unpaid basis®, or (2), himself,
"Lobbyist" also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action, If the Contractor is
uncertain whether & disclosure is required under this Section, the Contractor must either ask the
County, whether disclosure is required or make the disclosure.

The County teserves the right to prohibit any person fiom entering any County facility for any
reason. All contractors and subcontractors of the Contractor shall be accountable to the Director of
the Using Department or his designee while on any County property and shall abide by all rules and
regulations imposed by the County.

17
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The quality, experience and availability of personnel employed by the Contractor is of the essence.
The Contractor shall provide the County with a list of all key personnel to be used on the project
and their designated assignment. The list shall include the qualifications of each person named.
‘The County may at any time request, in writing, the Contractor to remove any of the Contraclo.r's
assigned personne! for cause and forthwith furnish to the County other acceptable personnel with
thirty (30) days of notification. Notwithstanding the County's approval of Contractor’s personnel,
the Contragtor shall be fully responsible to County for all work performed pursuant to this Contract
by Contractor’s employees, subcontractors or others who may be retained by the Contractor with the

approval of the Connty.
GC-03 INSURANCE

Contractor shall purchase and maintain at afl times during the term of this Contract insura'nce
coverage which is satisfactory to the County and wil} satisfactorily insure the Contractor against
claims and liabilities which arise or could arise because of the performance or nonperformance of

- the Contract. All insurance required hereunder shall meet the requirements of the County’s
Department of Risk Management and shall name the County as an additional insured unless such
designation is unavailable due to commercial practices in the insurance industry as to a particular
type of coverage. With the exception of certificates required to be submitted with the Proposa'l.
Contract shall-deliver to the County satisfactory certificates evidencing compliance with this
insurance provision prior to commencing performance under the Contract.

GC-04 INSPECTION AND RESPONSIBILITY

At any and at all times during the term of the Contract and at any Jocation where the Contract is
performed, the County shall have a right to inspect any Deliverables provided in carying out this
Contract. The Contractor shall be solely responsible for the quality and standards of all Defiverables
- fumished under this Contract. Deliverables may be rejected by the Purchasing Agent and/or the
Director of the Using Department if they fail to meet Contract requirements or are provided in a
manner which does not meet Contract requirements. Li the event of such rejection, Deliverables
shall be replaced and/or re-performed by the Contractor promptly and at no additional cost to the
County. Any Deliverables rejected shall be removed within a reasonable time from the premises of
the County at the entire expense of the Contractor, after notice has been given by the County-to the
Contractor that such Deliverables have been rejected.

18
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GC-05 INDEMNIFICATION

The Contractor covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and represcntatives, and their respective heirs,
successors and assigns, from and against any and all costs, expenses, attorneys fees, losses,
damages and liabilities incurred or suffered direétly or indirectly from or attributable to any claims
arising out of or incident to the performance or nonperformance of the Contract by the Contractor,
or the acts or omissions of the officers, agents, employees, contractors, subcontractors, licensees or
invitees of the Contractor. The Contractor expressly understands and agrees that any Performance
Bond or insurance protection required of the Contractor, or otherwise provided by the Contractor,
shall in ro way limit the responsibility to indemnify the County as hereinabove provided.

GC-86 PAYMENT

All invoices submitted by the Contractor shall be in accordance with the cost provisions contained
in the Contract Documents and shall contain a detailed description of the Deliverables for which
payment is requested, All invoices shall reflect the amounts invoiced by and the amounts paid to the

Contractor as of the date of the invoice, and shall be submitted together with a propesly completed

County Voucher form (29A). Tnvoices for new charges shall not include “past due® amounts, if
any, which amounts must be set forth on a separate invoice. No payments shall bé made with
respect to invoices whick do not include the County Voucher form or which otherwise fail to
comply with the requirements of this paragraph. Contractor shall not be entitled to invaice the

County for any late fees or other penalties.

GC-07 PREPAID FEES

In the event this Contract is terminated by either perty, for cause or otherwise, and the County has
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within fourteen (14) days of the

effective date of termination.

GCO8 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption
Certificate No. 36-75-0038K. Illinois Reteilers' Occupation Tax, Use Tax and Municipal Retailers'
Occupation Tax do not apply to deliverables, materials or services purchased by the County by
virtue of statute. The price or prices quoted herein shall include any and all other federal and/or
state, direct and/or indirect taxes which apply to this Contract, The County's State of lllinois Sales
Tax Exemption Identification No. is E-9998-2013-05,
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If at any time after the contract award, Contractor makes a gencral price reduction in the price of
any of the Deliverables, the equivalent price reduction based on similar quwantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section GC-09, Price Reduction, a general price reduction shall include reductions in the
effective price charged by Contractor by reason of rebates, financial incentives, discounts, value
points or other benefits with respect to the purchase of the Deliverables. Such price reductions shall
be effective at the same time and in the same manner as the reduction Contractor makes in the price
of the Deliverables to its prospective customers generally,

GC-10 CONTRACTOR CREDITS

To the extent the Contractor gives credits toward future purchases of goeds or services, financial
incentives, discounts, value points er other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Contractor shall reflect any such credits on its invoices and in the amounts it
invoices the County,

GC-11 DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided by the
Purchasing Agent. The complaining party shall submit a written statement detailing the dispute and
spevifying the specific relevant Contract provision(s) to the Purchasing Agent. Upon request of the
Purchasing Agent, the party complained against shall respond to the complaint in writing within
five days of such request, The Purchasing Agent will reduce his decision to writing and mail or
otherwise furmish a copy thereof to the Contractor and the Direstor of the Using Department. The
decision of the Purchasing Agent will be final and binding. Dispute resolution as provided herein
shall be a condition precedent to any other action at law or in equity. However, unless a notice is
issued by the Purchasing Agent indicating that additional time is required to review a dispute, the
partics may exercise their contractual remedies, if any, if no decision is made within sixty (60) days
following notification to the Purchasing Agent of a dispute. No inference shali be drawn from the
absence of a decision by the Purchasing Agent. Notwithstanding a dispute, Contractor shall
continue to discharge all its obligations, duties and responsibilities set forth in the Contract during
any dispute resolution proceeding unless otherwise agreed to by the County in writing.

GC-12 DEFAULT

Contfractor shall be in default hereunder in the event of a material breach by Contractor of any term
or condition of this Contiact including, but not limited to, a representation or warranty, where
Contractor has failed to cure such breach within ten (10) days after writien notice of breach is given
to Contractor by the County, setting forth the nature of such breach. .
In the event Contractor shall breach any material terms or conditions of this Contract on more then
one occasion during any twelve month period during the term hereof, or in the event Contractor
- expresses an unwillingress or inability to continue performing the Contract in accordance with its
terms, the County may, at its option, declare the Contractor to be in default and the County shall be
entitled to exercise all available remedies including, but not limited to, termination of the Contract,
without affording the Contractor fisrther opportunity to cure such breach, Failure of County to give
written notice of breach to the Contractor shall not be deemed to be a waiver of the County’s right
to assert such breach at a later time, should the Contractor commit 2 subsequent breach of this

Contract,
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County shall be in default hereunder if any material breach of the Contract by County occurs which

is not cured by the County within ninety (90) days after written notice has been given by Contractor
to the County, setting forth the nature of such breach.

GC-13 COUNTY'S REMEDIES

Following notice of material breach to Contractor, the County reserves the right to withhold
payments otherwise owed to Contractor until such time as Contractor has cured the breach.

¥f the Contractor fails to remedy a material breach during the ten (1) day cure period pursuant 1o
General Condition GC-12, Default, or if Contractor commits a subsequent material breach within a
twelve month period or expresses an unwillingness or inability to continue performing the Confract
in accordance with its terms, the County shall have the right fo terminate this Contract upon written
notice to the Contractor which shall set forth the effective date of such termination.

In addition, the County shall have the right to pursue all remedies in law o equity.

GC-14 CONTRACTOR'S REMEDIES

I the County has been notified of breach and fails to remedy the breach during the ninety(90) day
cure period pursuant to General Condition GC-12, Default, the Contractor shall have the right to
terminate this Contract upon not less than thisty (30) days prior written notice to the County, which
notice shall set forth the effective datc of termination.

Contractor shall have the right to pursue all remedies available in Jaw or equity, hi all cases the
Contractor's damages shall be those actual provable damages not to excesd the amount of the
Contract as awarded by the Cook County Board of Commissioners Iess all amounts paid to
Contractor, bi no event shall Contractor be entitled to any consequential damages, Irrespective of
the exercise of remedies hereunder, Contractor shall not disrupt the County's operations or

1epossess any component thereof,

GC-15 DELAYS

Contractor agrecs that no charges or claims for damages shall be made by Contractor for any delays
or hindrances from any cause whatsoever during the progress of any portion of this Contract,

GC-16 MODIFICATIONS AND AMENDMENTS

The parties may from time fo time during the term of the Contract make modifications and
amendments to the Contract but only as provided in this section. Such modifications and
amendments shall only be made by mutual agreement in writing. Modifications and amendments
which individually or cumulatively result in additional cost of $1,000.00 or greater or which extend
the term of the Contract by thirty (30) days or more shall not be deemed as authorized without the
approval of the Cook County Board of Commissioners, Modifications and amendments which
increase cost by less than $1,000.00 or which do not extend the term of the Contract by more than
thirty (30) days may only be made with the written approval of the Purchasing Agent.

Subject to the foregoing, the Direotor of the Using Department may, by written order, make
changes with respect to the dates of delivery and places of performance of the Contract, provided
that any such changes shall not increase the Contract price or the time required for Contract

performance.
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accordance with this Section GC-16, Modifications and Amendments, 1o County department or
employee thercof has authority to make any modification or amendment to this Contract.

GC-17 PATENTS, COPYRIGHTS AND LICENSES

Contractor shall furnish the Director of the Using Department with all licenses required for the
County to utilize any software, including firmware or middleware, provided by Contractor as part
of the Deliverables, Such licenses shall be clearly marked with a reference to the number of this
County Contract. Contractor shall also fumish a copy of such licenses to the Purchasing Agent.
Unless otherwise stated in these Contract documents, such licenses shall be perpetval and shall not
limit the number of persons who may utilize the software on behalf of the County.

Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attomeys', accountants' and
consultants' fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Contractor's services constitutes an infringement of any patent,

capyright or license or any other propesty right.
GC-17 PATENTS, COPYRIGHTS AND LICENSES (CONT.)_

In the event the use of any equipment, hardware or sofiware or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Contractor's election, one 6f the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contrect; or Contractor shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the originat system, meeting
the requirements of this Contract.

GC-18 COMPLIANCE WITH THE LAWS

The Contractor shall observe and comply with the Iaws, ordinances, regulations and codes of the
Federal, Staté, County and other local government agencies which may in any manner affect the
performance of the Contract including, but niot limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of
the Contractor.

The Contractor shall secure and pay for alf federal, state and local ficenses, permits and fees

required hereunder.

GC-19 MINORITY AND WOMEN BUSINESS ENTERPRISES
COOK COUNTY ORDINANCE DIVISION 6, SECTION 34-275 - 34-285

L POLICY AND GOALS

A 1t is the policy of the County of Cook to prevent discrimination in the award of or
participation in County contracts and to eliminate arbitrary barriers for participation, as both prime
and subcontractors, in such contracts by local businesses certified as Minority Business Enterprises
(MBE) and Women-owned Business Enterprises (WBE). hi furtherance of this policy, the Cook
County Board of Commissioners has adopted a Minority- and Women-owned Business Enterprise
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Ordinance (the "Ordinance") which establishes a "best efforts" goal of awarding not less than thirty-
five (35%) of the annual total dolar amount of professional and consulting service contracts and
sole source agreements to certified MBEs and WBEs.

B. A contractor may achicve the contract MBE/WBE participation goals by its status as
a MBE or WBE; by entering into a joint venture with one or more MBEs and/or WBEs; by
subcontracting a portion of the work to one or more MBEs or WBEs; by entering into a Mentor-
Protege Agreement with a MBE or WBE; by the indirect participation of MBES or WBEs in other
aspects of the contractor’s business; or by a combination of the foregoing.

C A contractor's failure to carry out its MBE/WBE commitments in the course of a
contractor’s performance shall constitute a material breach of the contract, and if such breach i§ not
appropriately cured, may result in the tesmination of the contract or such other remedy authorized

by the Ordinance as the County deems appropriate.
II. REQUIRED SUBMITTALS

To be considered responsive to the requirements of the Ordinance: (a) a contractor for
professional and consulting service contracts shall submit items A, B and C listed below; and (b) 2
contractor for sole source agreements, shall submit items A and B listed below. All documentation
submitted by a contractor shall be reviewed by the Contract Compliance Administrator. Failure to
submit one of the items required in accordance with these general conditions shall be cause to
consider the contractor’s proposal non-responsive and be rejected.

A. Affirmative Action Plan

Each contractor shall submit with its proposal, a copy of its current intenal affirmative
action plan. If contractor has no internal affirmative action plan, contractor shall submit a statement
stating why contractor has no such plan. In lien of an internal affirmative action plan, a contractor
may submit a copy of its current Letter of Compliance for the United States Depariment of Labor,

Office of Federal Contract Compliance Programs.

B. Contractor's MBE/WBE Efforts Documentation

Each contractor shall submit with its proposs!, supporting documentation which evidences
efforts the contractor has taken in attempling to achieve the County's "best efforts® MBE/WBE

. participation goals.

C. Contractor's Statement - Use of MBE/WRE, Professionals

, Each contractor shall submit with its proposal, a statement which discloses how !.he
contractor intends to maximize the use of its MBE/WRBE professionals in the course of performing

the contract,

. NON-COMPLIANCE

If the County of Cook determines that the contractor has failed to comply with its
contractual commitments or any portion of the Ordinancs, it will notify the contractor of such non-
compliance and may take any and ell appropriate actions as set forth within the Ordinance.
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The contractor shall comply with the reporting and record-keeping requirements as may b.e
established by the Contract Compliance Administrator. Upon award of a contract, contractor is
responsible for acquiring all necessary county reporting and record-keeping forms which will be
made available in the Office of Contract Compliance,

V.  EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant Equal
Employment Opportunity and Civil Rights provisions as otherwise required by law as they relate to
contractor and subcontractor obligations.

GC-20 MATERIAL DATA SAFETY SHEET

‘Where required under the Illinois "Toxic Substance Disclosure To Employees Act"t 1llinois
Compiled Statutes, 2002, 820 ILCS 255/1, Contractor shall submit with each delivery of
Deliverables, a Material Safety Data Sheet.

GC-21 CONDUCT OF THE CONTRACTOR

The Contractor agrees to inform the County on 2 timely basis of all of the Contractor's interests, if
any, which are or which the Contractor reasonably believes may be incompatible with any interest
of the County. The Contractor shall take notice of and comply with the Cook County Lobbyist
Registration Ordinance (No. 93-0-22, 6-22-93), Neither the Contractor nor any of its employees,
agents or subcontractors shall use for business or personal gain, or make other improper use of,
confidential information which is acquired in connection with the Contract. To the extent
Contractor will have access to the County's protected health information in performing its
responsibilities under this Contract, Contractor shall contact the Chief Privacy Officer for the Using
Department(s) and shall exccute the County’s business associate agreement prior to performing any
responsibilities which involve access to protected health information.

GC-22 ACCIDENT REPORTS

Contractor shall provide the Purchasing Agent and the Director of the Using Department with
. prompt written notification (no later than twenty-four (24) hours) of any occurrence, on County
premises or otherwise, which pertains in any way to this Contract and which results in either
bodily injury to emplayees or third parties or property damage. The report shall include the neme
of person(s) injured, if any; name of the injured person's employer, if any; the date, time and
location of the accurrence; description of the extent of injury andfor damage; the name(s) of
witnesses; the names of any providers known to have provided treatment for injuries sustained; and
such other information as may be required by the County. The Contractor shall notify the local
police regarding any occurrence requiring an official police record. The report submitted to the
County should indicate whether the police were notified and, if so, the number of the police report.

GC-23 USE OF COUNTY PREMISES AND RESOURCES

Contractor shall confer with the Director of the Using Depastment to ascestain full knowledge of all
rules and regulations of the County facilities relative to this Contract and shall cause all of its
employees, agents and subcontractors to comply therewith, The Contragtor shall confine tie
operations of its employees, agents and subcontractors on County premises to the performance of
the Contract consistent with limits indicated by laws, ardinances, permits and/or direction of the
Director of the Using Department and shall not encumber the premises with materials or debris. In
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performing the Contract, the Contractor shall not cause or permit a condition that endan_gers the
safety of others and shall not load or permit any part of a structure to be loaded with a weight that
will endanger the safety of the structure or any persons.

GC-24 GENERAL NOTICE

All notices required pursuant to this Contract shall be in writing and addressed to the parties at their
respective addresses set forth below. All such notices shatl be deemed duly given if hand delivered
or if deposited in the United States mail, postage prepaid, registered or certified, retum receipt
requested, Notice as provided herein does not waive service of summons or process.

TO THE COUNTY:
COOK COUNTY PURCHASING AGENT
118 North Clark Street. Room 1018 Chicago,
1llinois 60602 {nciude County Contract Number
in ail notices)

TO THE CONTRACTOR:
At address provided on the Execution Pages or as otherwise indicated in writing to County

Purchasing Agent in a written document which, in bold face type, references the name of the
Contractor, the County Contract Number and states "NOTIFICATION OF CHANGE IN

ADDRESS."
GC-25 TERMINATION FOR CONVENIENCE AND SUSPENSION OF CONTRACT

The County may terminate this Contract, or any portion, at any time by notice in writing from the
County to the Contractor. Unless otherwise stated in the notice, the effective date of such
termination shall be three business days after the date the notice of termination is mailed by the
County. If the County elects to terminate the Contract in full, unless otherwise specified in the
notice of termination, the Contractor shall immediately cease performance and shall promptly
tender to the County all Deliverables, whether completed or in process. If the County elects to
terminate the Contract in part, unless otherwise specified in the nofice of partial termination, the
Contractor shall immediately cease performance of those portions of the Contract which are
terminated and shall promptly tender to the County all Deliverables relating to ssid portions of the
Contract, whether completed or in process. Contractor shall refrain from incurring any further costs
with respect to portions of the Contract which are terminated except as specifically approved by the

Purchasing Agent.
GC-26 GUARANTEES AND WARRANTIES

The Contractor shall furnish all guarantees and wawanties applicable to the Deliverables to the
Director of the Using Department prior to or at the time of delivery. All Deliverables shall be
covered by the most favorable commercial warranties and guarantees the Contractor gives to any
customer for the same or substantially similar Deliverables or Services. The rights and remedies so
provided shall be in addition to and shall not limit any rights afforded to County under this

Contract.

To the extent Contractor provides Deliverables manufuctured by another entity, Contractor shall
transfer original product warranty and any rights to manufacturer's related services to the County
and shall submit all appropriate documentation of said transfer to the Director of the Using
Department prior to or at the time the Contractor tenders the Deliverables.
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GC-27 STANDARD OF DELIVERABLES

Except as may be expressly stated in the Special Conditions or Specifications of this Contract, only
new, originally manufactured Deliverables will be accepted by the County. The County will not
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in any manner. In
addition, experimental materials will not be acceptable. Deliverables not produced by regular
production methods and/or which have not been offered for sale to the public throngh accepted
industry trade channels for a reasonzbie period of time prior to the commencement of the Contract

will be considesed experimental,

GC-28 DELIVERY

All Contract Goods shipped to the County shail be shipped F.0.B., DESTINATION, FREIGHT
PREPAID. Arrangements shall be made in advance by the Contractor in order that the County may
arrange for receipt of the materials.

Truck deliveries will be accepted before 3:00 P-M. on weekdays only. No deliveries wi_ll be
accepted on Saturdays, Sundays or County Holidays. The County is not responsible for delivery
delays due to waiting times for loading and unloading at dock locations.

‘The quantity of Contract Goods delivered by truck will be ascertained from a weight certificate
issued by 2 duly licensed Public Weight-Master. In the case of delivery by rail, weight will be
ascertained from bill of lading from originating line, but the County reserves the right to re-weigh at
the nearest available railroad scale. !

The County reserves the right to add new delivery locations or delete previously listed delivery
locations as required during the Contract period. The only restriction regarding the County's right
to add new delivery locations shall be that any new or additional location shall be within the
" geographical boundaries of the County of Cook.

GC-29 QUANTITIES

Any quantities of indicated in the Proposal Pages for the performance of the Contract are estimates
for the purpose of determining an approximate total Contract amount and may not be the actusl
quantities required by the County during the term of the Contract. The County reserves the right to
increase or decrease such quantities at the Contract price to correspond to the actual needs of the
County. If the County increases the quantities required, any such increase shall be subject to an
agreed written amendment in the Contract Amount. The County will be obligated to order and pay
for only such quantities as are from time to time ordered, delivered, and accepted on purchase

orders issued by the Purchasing Agent.
GC-30 CONTRACT INTERPRETATION

Whenever the singular is used herein, the masculine, feminine and neuter gender shall be deemed to
include the others. The headings of articles, paragraphs and sections in this Contract are included
for convenience only gnd shall not be considered by either party in construing the meaning of this
Contract. If any provision or clause of this Contract shall be held to be invafid, such provision or
clause shall be deleted from the Contract and the Contract shall be construed to give effect to the

remaining portions thereof,
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This Contract shall be interpreted and construed based upon the following order of pmcedence_of
component parts, Such order of precedence shall govern to resolve all cases of conflict, ambiguity

or inconsistency.

1. Addenda, if any.

2. Execution Forms

3. Specification.

4, Special Conditions,
5. General Conditions.
6. Instruction to Bidders,
7. Legal Advertisement.
8. Bid Proposal.

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

Contractor acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by imptication, or be used by Contractor in any way,
whether during the term of this Contract or at any time thereafier, except solely as required in the
course of Contractor's performance hereunder. Contractor shall comply with the applicable privacy
laws and regulations affecting County and will not disclose any of County's records, materials, or
other data to any third party. Contractor shall not have the right to compile and distribute statistical
analyses and reports utilizing data derived from information or date obtained from County without
the prior written approval of County. In the event such approval is given, any such reports
published and distributed by Contractor shall be firnished to County without charge.

GC-31 CONFIDENTIALITY AND OWNERSHIP OF POCUMENTS (CON'T.)

All documents, data, studies, reports, work product or product created as a result of the performance
of the Contract (the "Documents") shall be included in the Deliverables and shall be the property of
the County of Cook. It shall be a breach of this Contract for the Contractor to reproduce or use any
documents, data, studies, reports, work product or product obteined from the County of Cook or
any Documents created hereby, whether such reproduction or use is for Contractor’s own purposes
or for those of any third party. During the performance of the Contract Contractor shall be
responsible of any loss or damage to the Documents while they are in Contractor's possession, and
any such loss or damage shall be restored at the expense of the Contractor. The County and its
designees shall be afforded full access to the Documents and the work at all times.

GC-32 AUDIT; EXAMINATION OF RECORDS

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of thrée (3) years after the final payment under the Contract, have access and
the right to examine any boaks, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Contractor related to the Contract, or to Contractor's
compliance with any term, condition or provision thereof, The Contractor shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract.

The Contractor further agrees that it shall include in alf of its subcontracts hereunder a provision to
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
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statements, purveyor’s and other invoices and recards of such subcontractor involving u'an§a'cﬁons
relating to the subcontract, or 1o such subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Contractor shall promptly refund the disallowed amount to the
County on request, or at the County's option, the County may credit the amount disallowed from the
next payment due or to become due to the Contractor under any contract with the County.

GC-32 AUDIT; EXAMINATION OF RECORDS

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Contractor shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Contractor carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such
subcontract to contain, a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books, documents, records and other data of said related organization that

are necessary to certify the nature and extent of such costs. This paragraph relating to the
reiention and production of documents is included because of possible application of Section
1861(v)(IND) of the Sacial Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

GC-33 GOVERNING LAW.

This Contract shall be governed by and construed under the laws of the State of Illinois. The

Contractor ievocably agrees that, subject to the County's sole and absolute election to the contrary,

any action or proceeding in any way, manner or respect arising out of the Contract, or arising from

any dispute or controversy arising in connection with or related to the Contract, shall be litigated

only in courts within the Circuit Court of Cook County in the City of Chicago, County of Cook,

State of Tilinois, and the Contractor consents and submits to the jurisdiction thereof. In accordance
with these provisions, Contractor waives any right it may have to transfer or change the venue of
any litigation brought against it by the County pursuant to this Contract.

GC-34 WAIVER

No term or provision of this Contract shall be deemed waived and no breach consented to unless
such waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. The waiver of any such provision shall be strictly Jimited to the identified provision.

GC-35 ENTIRE CONTRACT

1t is expressly agreed that the provisions set forth in this Contract constitute all the und.ers.mndings
and agreements between the parties. Any prior agreements, promises, negotiations, or
representations not expressly set forth in this Contract are of no force and effect.
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GC-36 FORCE MAYEURE OR UNAVOIDABLE DELAYS

Neither Contractor nor County shall be fiable for failing to fulfill any obligation under this Contract
if such failure is caused by an event beyond such party’s reasonable control which is not caused by
such party's fault or negligence. Such events shall be limited to acts of God, acts of war, fires,

lightning, floods, epidemies, or riots.
GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY BENEFICIARIES

The Contractor and its employess, agents and subcontractors are, for all purposes arising out of the
Contract, independent contractors and not employees of the County. It is expressly understood and
agreed that neither the Contractor nor Contractor’s employees, agents or subconiractors shall be
entitled to any benefit to which County employees may be entitled including, but not limited to,
overtime or unemploymént compensation, insurance or retirement benefits, workers' compensation
or occupational disease benefits or other compensation or ieave arrangements.

Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party,
as creating the relationship or principal and agent or of partnesship or of joint venturer or any
relationship between the parties hereto other than that of independent contractoss. Nothing herein
shall be construed to confer upon any third parties the status of third party beneficiary. .

END OF SECTION
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