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REPORT OF THE
BOARD OF DIRECTORS OF THE
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

MAY 22, 2009

ATTENDANCE

Chairman Warren L Batts and Directors David A. Ansell, MD, MPH; Hon. Jerry Butler; David
Carvalho; Quin R. Golden; Benn Greenspan, PhD, MPH, FACHE; Sister Sheila Lyne, RSM;
Luis Mufioz, MD, MPH; Heather E. O'Donnell, JD, LLM and Andrea Zopp (10)

Vice Chairman Ramirez (1)

Pitt Calkin — Interim Chief Financial Officer, Cook County Health and Hospitals System;
Matthew B. DeLeon — Secretary to the Board of Commissioners of Cook County; William T.
Foley ~Chief Executive Officer, Cook County Health and Hospitals System; Randall Mark —
Director of Policy Analysis, Cook County Health and Hospitals System; Stephen Martin, PhD,
MPH - Chief Operating Officer, Cook County Department of Public Health; Jeff McCutchan —

. Supervisor, Transactions and Health Law Division, Office of the State’s Attorney; Elizabeth

Reidy ~ Deputy Chief, Civil Actions Bureau, Office of the State’s Attorney

Ladies and Gentlemen:

Your Board of Directors of the Cook County Health and Hospitals System met pursuant to notice on Friday,
May 22, 2009 at the hour of 7:30 A.M. at Stroger Hospital, 1901 W. Harrison Street, in the fifth floor
conference room, in Chicago, Illinois.

Your Board of Directors has considered the following items and upon adoption of this report, the
recommendations follow. -

Matthew B. DeLeon, Secretary to the Board of Commissioners of Cook County, called the roll of members and
it was determined that a quorum was present.

PUBLIC COMMENTS

Chairman Batts asked the Secretary to call upon the registered speakers.

The Secretary called upon the following registered public speaker:

1. George Blakemore Concerned Citizen

APPROVAL OF THE MINUTES OF THE MEETING OF THE COOK COUNTY HEALTH
AND HOSPITALS SYSTEM BOARD OF DIRECTORS OF FRIDAY., APRIL 24, 2009

Director Butler, seconded by Director Muifioz, moved to approve the minutes of the meeting of the Cook
.County Health and Hospitals System Board of Directors of Friday, April 24, 2009. THE MOTION
CARRIED UNANIMOUSLY.
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APPROVAL OF THE MINUTES OF THE SPECIAL MEETING OF THE COOK COUNTY
HEALTH AND HOSPITALS SYSTEM BOARD OF DIRECTORS OF SATURDAY, MAY 16, 2009

Director Butler, seconded by Director Greenspan, moved to approve the minutes of the special meeting of
the Cook County Health and Hospitals System Board of Directors of Saturday, May 16, 2009, THE
MOTION CARRIED UNANIMOUSLY.

REPORT FROM SYSTEM BOARD CHAIRMAN WARREN L. BATTS
Chairman Batts reported on the following subjects:

Efforts on policy review work

Chairman Batts referenced the ongoing work on the review of policies; he reminded the Directors to continue
their progress in order for the recommendations to be brought to the Board for consideration.

Upcoming Public Hearing of the Cook County Board’s Contract Compliance Committee
~ regarding GPOs and MBE/WBE compliance

Chairman Batts made a brief statement regarding the upcoming Public Hearing of the Cook County Board’s
Contract Compliance Committee to discuss group purchasing organizations (GPOs) and MBE/WBE
compliance. He referenced the enabling ordinance and its directive that the System Board find ways to reduce
the cost of the System’s purchases. He stated that it has been indicated that a considerable amount of money can
be saved through the utilization of GPOs, possibly $40 million and even up to $60 million per year, based upon
the basic commodity-type products purchased by the System.

Additionally, Chairman Batts provided examples of hospitals/health care entities outside of the System that
currently utilize GPOs, and who have minority and women business enterprise goals. One of these entities, the
University of Chicago Medical Center, recently had representatives appear before the System Board’s Finance
Committee to present information on their successful diversity program and initiatives.

REPORT FROM THE SYSTEM
- CHIEF EXECUTIVE OFFICER WILLIAM T. FOLEY

Mr. Foley presented the following (Attachment #1):

Chief Executive Officer’s 90 Day — 6 Month — 1 Year Plan for the Cook County Health and
Hospitals System

Mr. Foley went over the plan presented, and invited the Directors to provide input on any additions or
modifications they would like his focus upon over the next year. Discussion took place on several of the
subjects mentioned in the plan.
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Mr. Foley referenced the performance improvement assessment that is currently being done by Navigant
Consulting, which is expected to be done within three months. Their assessment should provide opportunities
for performance improvement in areas such as revenue cycle, labor and non-labor productivity, and physician
services. He noted that there will be a request for proposals (RFP) for the services needed to implement the
opportunities found as a result of the performance improvement assessment.

Mr. Foley stated that he would like to create the Office of Performance Improvement, which will coordinate the
activities of the various consultants involved in System functions and activities. Additionally, he reviewed the
timeframe for the System’s take-over of human resource and purchasing functions. :

The Board discussed senior leadership positions and recruitment efforts. Mr. Foley stated that the System needs
its own Chief Financial Officer, Chief Medical Officer, and Chief Information Officer. Discussion took place
on the status of recruitment efforts for the following positions: Chief Compliance Officer; head of Public
Relations and Communications; and Director of Human Resources. Director Mufioz added that further
information on the recruitment of a Chief Compliance Officer would be provided during his presentation of the
Audit and Compliance Committee Report later in the meeting.

With regard to the assessment of physician services, Chairman Batts referenced Director Lyne’s working group
that reviews medical school relationships; he suggested that the workgroup be involved with the review of
physician services. Director Lyne agreed that intermittently, such involvement would be beneficial.

Chairman Batts stated for the record that the working group he appointed to review medical school
relationships, headed up by Director Lyne, and composed of Vice Chairman Ramirez and Director O’Donnell,
will also work on the assessment of physician services.

Mr. Foley stated that an important piece not yet included in the plan is service excellence. Where it fits in the
plan is still to be determined, but its importance is worth mentioning. He noted that it was striking to find out
~ that an employee satisfaction survey at Stroger Hospital has not been done in a couple of years, and that was
concerning. He believes that service excellence begins with the employees, physicians and staff; it is important
to engage them and have a vision for the System. His revised plan will include goals relating to service
excellence. ‘

Director Zopp suggested that the plan include the goal of building relationships with all of the key stakeholdcfs,
such as the employees, unions, County Commissioners, and the public.

Chairman Batts stated that if there is consensus among the Board that the plan is appropriate, then he would ask
the Human Resources Committee to work with Mr. Foley to work out an incentive plan, which includes targets
and rewards.

Human Resources Committee Chairman Zopp agreed that that would be an appropriate direction.

Director Ansell stated that the System needs a strategy on nursing. Mr. Foley agreed, stating that he will work
with the Quality and Patient Safety Committee on that subject. Chairman Batts added that in a recent meeting
with United States Senator Richard Durbin, it was suggested that the System work with other regional partners
to jointly develop a plan that would relieve the nursing problem. Director Carvalho referenced work being done
by the Metropolitan Chicago Healthcare Council on this subject.
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Director Carvalho requested that Mr. Foley or one of the System Committees look into the question of why the
System does not do screening mammograms. In addition, Director Golden requested that the exact amount of
reimbursement that each hospital receives for such screenings be provided; she thought that reimbursement
amounts may differ between Stroger Hospital and Provident, for example'.

Mr. Foley concluded by reviewing efforts on strategic planning. He stated that the next step is community
engagement and how to proceed. They are talking about having multiple town hall meetings throughout the
County. A series of meetings early on in the process could be held to seek information; later on in the process
when there is a plan, there will be meetings to roll out the proposed strategies and receive input.

COMMITTEE REPORT

Quality and Patient Safety Committee.............cceevvveennnnns Meeting of 4-28-09*
* note: Medical Staff Appointments/Re-appointments/Changes, as
amended, were approved by the Quality and Patient Safety Committee at
this meeting.

Director Ansell, seconded by Director Mufioz, moved to approve the Report of the Quality and Patient
Safety Committee for the meeting of April 28, 2009. THE MOTION CARRIED UNANIMOUSLY.

COMMITTEE REPORT

Finance COMIMITEE. ........eevvverneeeereseeeeeeeereeeseeeeeeeneens Meeting of 4-30-09%*
* note: Contracts and Procurement Items, as amended, were approved by .
the Finance Committee at this meeting.

During the discussion of the Finance Committee Report, the subject of contract compliance arose. Chairman
Batts requested that the Director of the County’s Department of Contract Compliance be invited to an upcoming
Board meeting to provide the Board with further information on the subject.? :

Director Carvalho, seconded by Director Butler, moved to approve the Report of the Finance Committee
for the meeting of April 30, 2009. THE MOTION CARRIED UNANIMOUSLY.
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COMMITTEE REPORT

Human Resources Committee.......oovvvvvnveivininniieennns Meeting of 5-01-09

Director Zopp noted that she would present an update to the Board in closed session on an item that was
discussed in closed session at the Human Resources Committee meeting,.

Director Zopp, seconded by Director Lyne, moved to approve the Report of the Human Resources
Committee for the meeting of May 1, 2009. THE MOTION CARRIED UNANIMOUSLY.

COMMITTEE REPORT

Audit and Compliance Committee...........covveviiinenannns Meeting of 5-14-09

Director Muiioz, seconded by Director Lyne, moved to approve the Report of the Audit and Compliance
Committee for the meeting of May 14, 2609, THE MOTION CARRIED UNANIMOUSLY.

COMMITTEE REPORT

Finance Committee. ....oovvvviriiieiiireinnninecinncannannn Meeting of 5-15-09%*
* note: the following were approved by the Finance Committee at this
meeting: Contracts and Procurement Items, as amended; a proposal for
ERP acquisition; and a real estate matter.

Director Carvalho, seconded by Director Butler, moved to approve the Report of the Finance Committee
~ for the meeting of May 15, 2009. THE MOTION CARRIED.

Director Carvalho recused himself and voted PRESENT on request numbers 12 and 19, under the
Contracts and Procurement Items, as amended, contained in the Report of the Finance Committee for the
meeting of May 15, 2009.

REVIEW AND APPROVE REQUEST TO ENTER INTO AND EXECUTE CONTRACT WITH
NAVIGANT CONSULTING FOR TURNAROUND ASSESSMENT AND CONSULTING SERVICES

{Attachment #2)

Director Carvalho, seconded by Director O’Donnell, moved to approve the request to enter into and
execute a contract with Navigant Consulting for turnaround assessment and consulting services. THE
MOTION CARRIED UNANIMOUSLY.
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REQUEST FOR AUTHORIZATION FOR THE PURCHASING AGENT
TO ENTER INTO AND EXECUTE CONTRACT

{Attachment #3)

Review and approve request for authorization for the Purchasing Agent to enter into and
execute contract with AT & T Corporation, to provide video conference equipment, as well as
associated services, including configuration, installation, implementation, training and
maintenance services, for the Cook County Department of Public Health to communicate
during normal and emergency operations with those governmental and non-governmental
offices inside and outside County government.

Dr. Stephen Martin, Chief Operating Officer of the Cook County Department of Public Health, presented
additional information on the request, and responded to questions relating to the funding source and scope of the
contract.

Director Butler, seconded by Director O’Donnell, moved to approve the request for authorization for the -
Purchasing Agent to enter into and execute a contract with AT & T. THE MOTION CARRIED
UNANIMOUSLY.

REQUEST TO APPLY FOR GRANT
(Attachment #4)

Request from the Cook County Department of Public Health for authorization to apply for a
grant from the National Association of County & City Health Officials (NACCHO), in the
amount of $400,000.00, to work in collaboration with the Public Health Institute of
Metropolitan Chicago, a not for profit organization with expertise in the administration of
grants involving public health projects, and with the University of Illinois at Chicago School of
Public Health (UICSPH).

Dr. Martin provided an overview of the request presented.

. Director Butler, seconded by Director Lyne, moved to approve the request from the Cook County
Department of Public Health to apply for a grant from the National Association of County and City
Health Officials. THE MOTION CARRIED. '

Director Greenspan recused himself and voted PRESENT.

REPORT FROM CCHHS AD HOC WORKING GROUP
ON MEDICAL SCHOOL RELATIONSHIPS

Director Lyne stated that she expected to report on the subject at the next meeting of the Board.
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REPORT FROM CCHHS AD HOC WORKING GROUP
ON LEGISLATIVE COMMUNICATIONS

Director O’Donnell presented a report on behalf of the working group on legislative communications. The
group, composed of Director O’Donnell, Vice Chairman Ramirez and Director Carvalho, has recently met with
the System Chief Operating Officer, David Small, and Randall Mark, Director of Policy Analysis for the
System, to review legislative initiatives. One of the topics discussed was a possible legislative effort which
would require other counties to contribute to the cost for their residents’ health care, if they are treated at the
System. She stated that they will be meeting soon to follow up on that discussion.

MISCELLANEQUS

Director Ansell informed the Board that the National Association of Public Hospitals has an annual quality
award. He stated that a System program, WeAsk SBIRT (Screening, Brief Intervention, Referral and
Treatment), set up by Dr. Jennifer Smith, has been given this award. The Quality and Patient Safety Committee
will receive an overview of the program by Dr. Smith at their meeting on May 26, 2009,

UPDATE FROM AD HOC STRATEGIC PLANNING COMMITTEE

Discussion on this subject took place during Mr. Foley’s earlier report presented to the Board.

DISCUSSION OF PERSONNEL MATTERS
DISCUSSION OF LABOR NEGOTIATIONS

Director Butler, seconded by Director Lyne, moved to recess the regular session and convene into closed
session, pursuant to an exception to the Open Meetings Act, 5 ILCS 120/2(c)(2), et seq., which permits
closed meetings for consideration of “collective negotiating matters between the public body and its
employees or their representatives, or deliberations concerning salary schedules for one or more classes of
employees,” and pursuant to an exception to the Open Meetings Act, 5 ILCS 120/2(c)(1), which permits
closed meetings for consideration of “the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the public body,
including hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity” @ THE MOTION CARRIED
UNANIMOUSLY.

Director Lyne, seconded by Director Golden, moved to adjourn the closed session and convene into
regular session. THE MOTION CARRIED UNANIMOUSLY.
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ADJOURNMENT

Director Muiioz, seconded by Director Lyne, moved to adjourn. THE MOTION CARRIED
UNANIMOUSLY AND THE MEETING ADJOURNED.

Respectfully submitted,
Board of Directors of the
Cook County Health and Hospitals System

L\/WZ/%M L @ﬂﬁ;

Warren L. Batts, Chairman

* Midtthew B. DeLeon, Secretary

The following was requested or was indicated as a follow-up item at this meeting:

' Follow-up: request that Mr. Foley or one of the System Committees look into the question of why the System
does not do screening mammograms. Also, request that the exact amount of reimbursement each hospital
receives for such screenings be provided. On page 4.

2 Follow-up: Request that the Director of the County’s Department of Contract Compliance be invited to an
upcoming Board meeting to provide the Board with further information on the subject of compliance. On page
4,
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WILLIAM T. FOLEY

CCHHS CEO

90 DAY—6 MONTH—1 YEAR PLAN
MAY 22,2009

9/1/09:

-Complete Navigant Consulting Performance Improvement Assessment.

-Initiate ERP installation.

-Revise MedAssets agreement.

-Establish Office of Performance Improvement and hire a Director as an interim, full-
time position for a period of no longer than 1 year.

-Hire Director of Human Resources.

-Hire Director of Public Relations/Communications.

-Complete Solucient FTE benchmarking study and implement Phase 1 reduction-in-force.

-Select Group Purchasing Organization (GPO) and finalize agreement.

12/1/09:

-Complete Phase 1 of performance improvement project with focus on revenue cycle
management, labor productivity, non-labor productivity, and physician services.

-Complete Phase 1 of ERP installation: financial reporting/general ledger.

-Implement Phase 2 reduction-in-force.

-Hire CCHHS CFO.

-Hire CCHHS CMO.

-Hire CCHHS CIO.

-Finalize and approve CCHHS Strategic Plan.

-Finalize and approve CCHHS 3-Year Financial Plan.

6/1/10:

-Complete Phase 2 (final phase) of performance improvement project including staff
education and training.

-Complete Phase 2 of ERP installation: human resources, payroll, productivity, supply
chain.

-Implement Phase 1 strategic plan strategies.
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CCHHS Board Agenda of 05/22/09
Item #8

Proposed Contract with Navigant Consulting Inc. (NCI)

Part] - Navigant Consulting Inc. Contract

Begins on (top right comer page numbers)
Page 2

Exhibit A - Scope of Work

Page 4

Exhibit B - Payment Terms

Page 16

Table of Tasks

Page 21

Part Il - General Conditions

Page 26
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Execution Document

Page 40
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CONTRACT FOR SERVICE BETWEEN
THE COUNTY OF COOK/COOK COUNTY HEALTH AND HOSPITALS
SYSTEM AND
Navigant Consulting Inc (NCI)

This Contract is made and entered into by and between the County of Cook, Illinois, a
body politic and corporate, (*County™) through its Cook County Health and Hospitals System
(“System™), and Navigant Consulting Inc, or NCI (“Contractor™), with its principal place of
business at 30 S Wacker Drive, Suite 3100, Chicago, IL 60606.

WHEREAS, the System makes health care services available to persons who reside in
Cook County, Illinois, regardless of their ability to pay, including the provision of health care to
the indigent in a proficient and compassionate manner, and performs this function through the
System which, through its health care delivery system, provides ambulatory and hospital health
services; and,

WHEREAS, the System requires the following services: specific assessment services as
part of “turnaround” consulting to the System (“Services”) and

WHEREAS, the Contractor is willing and able to supply the Services on the terms and
conditions provided and in conéideration for the fees set forth herein; and;

NOW THEREFORE, in consideration of the premises and mutual undertakings herein
set forth, the parties agree as follows: .

L SCOPE OF WORK

The Contractor agrees to perform the Services that are described in Exhibit A, Scope of Work.
All such work must be compieted by August 31, 2009.

II. TERM

This Contract shall commence upon approval by the Board and shall continne until August 31,
2009. This Contract may be extended upon-the mutual agreement of Contractor and the Cook
County Health and Hospitals System Board (“System Board™).

IIE. COMPENSATION AND PAYMENT
Compensation and Payment shall be made as set forth in Exhibit B, Payment Terms,

IV. GENERAL CONDITIONS

This Contract incorporates and is subject to the provisions attached hereto as Part II, General
Conditions for Contract for Service-Sole Source.




V. EXHIBITS

The Contract incorporates the following Exhibits attached hereto:

Exhibit A, Scope of Work;

Exhibit B Payment Terms; and ;

Exhibit C CCHHS Board Authorization to Enter into Contract
Table # 1, High-level Assessment Work Plan.

VL. ORDER OF PRECEDENCE

In the event that there is a conflict between or among any of the terms and conditions of any of
the documents described below (which are collectively referred to herein as the “Contract”), the
order of precedence to be used in interpreting the documents, from highest to lowest in priority
and precedence, shall be as follows:

(D
2
3)
4)
(5)
()

Part I; Contract for Service;

Part II, General Conditions;

Exhibit A, Scope of Work;

Exhibit B, Payment Terms; and

Table # 1, High-level Assessment Work Plan.
EDS forms

END OF PARTI



EXHIBIT A
SCOPE OF WORK

1. EXECUTIVE SUMMARY:

~ The Cook County Health and Hospitals System (CCHHS) has determined that in the course of
effecting significant improvement to operations across the System, additional external expertise
is needed to augment and assist management in assessing priority areas for improvement,
develop the necessary plans to carryout turnaround efforts, and implement these plans in the
achievement of the stated operational improvements. The CCHHS has chosen Navigant
Consulting, Inc., a publicly traded organization headquartered in Chicago, IL. Navigant has a
very large healthcare consulting practice with over 400 professionals with the requisite expertise
and track record in assisting healthcare organizations with similar tumaround projects.

I1. SERVICES:

An overview of the scope of work to be performed by Navigant Consulting, Inc. (“Contractor™),
deliverables and anticipated project schedule follows.

The scope of services outlined in this contract includes Cook County Hospitals and Health System
("CCHHS") entities of:

John H. Stroger, Jr. Hospital (“JSH")

Oak Forest Hospital ("OFH") '

Provident Hospital (“PHCC")

Department of Public Health ("DPH") [Scope to be further defined prior to agreement]
Ambulatory and Community Health Network ("ACHN")

Health System corporate services

The focus is in five primary areas and organized as follows:

1. Physician Alignment

2. Operations

3. Supply Chain

4. Clinical Resource Management

_The operation areas are discussed below.

Transformation begins with a holistic review of the organization and corporate services. The results of
our assessment will yield a portfolio of opportunities which offer a variety of approaches and returns.
While we will certainly seek out quick wins, our experience tells us that the combination of effective
strategy; effective physician integration; and IT enabled process improvement are the key elements to
sustainable transformation.

Rev 5.15.09


http:Rev5.1S.09

The areas for process transformation include four of the five areas within scope:

Physician Alignment

Workforce Efficiency / Operations
Clinical Utilization Management
Supply Chain

Physician Alighment

Physician alignment is critical to clinical resource management and supply chain management . During
financial turnarounds, we would focus on areas where rapid revenue enhancement and expense

reduction opportunities would be generated. These areas include:
Financial

& Physician compensation and productivity
» Conftracting/compensation

Operational
¢ Capacity Management
¢ Demand Management
=  Access Management
*  Flow Management

Clinical
¢  Clinical efficiency
¢ Quality metrics and performance
s Patient safety reporting
« Risk management structure, trends, and performance
s  Preference items and clinical supplies

Strategic/Organizational

Governance and committee structures

Executive management, departmental roles and structures
Leadership effectiveness '
Related-party and affiliated relationships

Quality and peer review process

Clinical program management

Funds flow

* 28 4 8
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Workforce Efficiency

Defining opportunities for labor reduction begins with improving operations thereby reducing excess
staff. In order to develop a portfolio of sustainable savings, we would evaluate operations on a multi-
level step:

Area of Performance Variables and Standards

Transformation

»  Mission and service alignment
Structure »  Number of management levels by Department
»  Span of control targets
» Comparison vs. peer “best practices”
Resource Usage » FTEs and work hours (paid/worked)

Overtime, agency and sitters
» Salary expensefrates
»  Union contract requirements
» Policies and procedures
» Compensation structure
» Quisourcing arrangements
» Recruitment, retention & workforce availability
» Ability to adapt to surge

Patient throughput and capacity management
] »  Patient care delivery processes
Process Review »  Andillary/support processes
»  Utilization & care management
: » Technology enabled process efficiencies
Productivity »  Productivity tools/metrics

Systems » Resource usage against productivity standards

»  Strengths and weaknesses of tools
»  Constituent feedback on structure, service focus and resource
Culture and Change utilization

Management » Impediments, constraints and risks in force reduction
»  Union related processes
»  County reguirements and processes

Human Resource
Management

Rev 5.150%



Results of this review would provide CCHHS with the foundation for sustainable improvements.

Clinical Utilization Management

Clinical Utilization Management assessment will help CCHHS improve clinical and operational practices
and patterns, while maintaining, and improving where possible, patient care, This initiative will require
focused reviews in several areas, including; a) analysis of length-of-stay (LOS), b) evaluation of processes
acrogs the patient care continuum to identify opportunities to improve patient flow, cost per patient
encounter, patient satisfaction and capacity, and ¢} identification of opportunities to enhance cost, quality
and service through strengthening medical staff alignment.

The LOS analysis provides high-level insight into the opportunity for improvement in Clinical Resource
Management (as illustrated in the diagram below), which affects most areas of operations and patient
care related activities, NCI will analyze length of patient stay by natural categories and determine
CCHHS' acute facilities” current level of performance. Based on these results, we will establish the range
of potential improvements in LOS and its corresponding impact on patient care delivery, clinical
resources and cost-per-case. ‘

Rev 5,15.09



Elements of Clinical Resource Management include:

Clinical

Resouree
Management

"

Quality/
TPatient
Safety

Through quantitative and qualitative review, we will seek to identify opportunities in areas such as:

Admission, Bed Muanagement and Patient Movement

Patient intake pracess and procedures from entry/admission points

Bed management processes — placement, transfer, room coordination and disposition
Environmental Services — staffing model/scheduling, discharge bed turnover processes
and communication/notification systems

Transport Services - staffing model/scheduling, inpatient and patient discharge processes
and communication/notification systems

Case Management & Care Coordination

Rev 5.15.09

Roles of case management, utilization review and social work with respect to care
facilitation, discharge planning, resource utilization and clinical outcomes

Workflows and structures to ensure day-to-day priorities are met and that goals are
achieved

Technology, or other applications, employed to improve efficiency and effectiveness of
staff ’ '
Observation patient status and one day stay usage/oversight

Denial management policies/procedures



Medical Staff Interface/Involvement
» Physician practice patterns in patient flow “hot spots”, examples include: telemetry,

observation and consults
» "House staff coverage"/Hospitalist programs and roles for mid-level providers (including
physician assistants and nurse practitioners, other) '
Unit Medical Director role and usage in monitored bed units to drive/maintain utilization
» Physician Advisor role and usage across the case management/care coordination

continuum
¢ Medical stafffadministrative interface relative to patient flow and presence of joint,

common approaches to addressing barriers

Supply Chain & Clinical Support
» Product selection and utilization programsfinitiatives (e.g. Value Analysis andfor

Product Standardization committees)
s Procedural cost per case in high volume, high dollar services

Supply Chain

Our general approach to Supply Chain improvement was developed around the principles of client
interaction, knowledge transfer, and sustained improvement. This process will involve:

*  Analyze data from the following:

Accourtts payable report

Products { services purchased

General ledger level detailed report

Pharmaceutical purchase report (velocity report)

High level financial and statistical data

¢ Benchmark using NCI database for comparative hospitals

* Conduct second level of analysis using product and payment reports to identify specific
pricing and utilization opportunities to develop portfolio of opportunities and savings
potential

® Interview key constituents within the supply chain / materials management department
to understand operational practices

® Evaluate results of analytical review with findings of operational review

® Refine magnitude of opportunity and identify specific opportunities in pricing and
utilization :

* Validate opportunities with constituents, as appropriate

O A

Each initiative will be documented for appropriate approvals with established tracking mechanisms to
ensure realization. We organize supply chain initiatives by categories of products and services (e.g.,
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clinical, non-clinical etc.) as noted in scope, and by types of opportunities. Specific areas for prioritized
review will include:

*  Physician Preference ltems
*  Orthopedic Implants

* Spinal Implants
* Pacemakers & Defibrillators
* Stents

* Turchased Services
s Agency/Temp Services
* Qutsourced Support Services
» Biomedical Engineering
s Imaging Services
* Clinical Commodity Items

® Suture
* Blood
® Pharmacy
Wholesaler Contracting

L 4
*  340b Pricing
* Drug Utilization Management

¢ Laboratory

Implementation Vehicles

A solid Implementation structure is a necessity for driving opportunities through te compietion.
Although implementation is outside the scope of this contract, we will help design the appropriate
implementation structure towards the end of the assessment. The implementation structure should
consist of the following: a) appropriate CCHHS initiative sponsors/team members, b) NCI support
resources, and ¢) tracking, management, communication and measurement tools required to ensure
successful implementation and realization of improvement opportunities.

The following example of an implementation structure for workforce management shows a form in
which the above noted Operational Restructuring includes all organizational functions. With this type of
structure, NCI would help coach, mentor, provide best-practice tools and facilifate infrastructure
requirements to expedite implementation activities and outcomes.

Rev 5.15.09
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Membership:

= Executive sponsor

« Hospiial CNOs and hospilal execs
over select services

* Chairs fram functional task forces

« NCI Project Management Team

¢ Construct Workforce Management Sicering
Team

* Organize by task foree at the hospital-lovel

* Types of support: Develop WLU; HR plan;
coaching as needed, tools as needed,
redesign etc.

Coiporale

Mamagement

Methods & Touls i

Calivies
L Prashices

Istherdisciphinan
Cunmunicaton

(RS
Lhange

Lultural i o o e e o m e K o 0 Y R o O - ———— -
Change

Supporting Consulting Staff: Clinicat Specialists; Operations and Clinical Fxecutives

Within workforce management, during implementation, we would begin introducing and implementing
steps for realization. For CCHHS, these steps may include:
1. Review and define process for implementing with Union Contracts
2. Engage County Council and other appropriate governmental entities to gain support
3. Organize the process to facilitate implementation schedules to realize benefits
~  Meet with initiative leads to gain commitment to timelines and agree upon action steps
-~ Determine opportunities to expedite activities by sharing NCI knowledge related to:
a. Best practice process opportunities
b. Policy and procedural functions
¢.  Management tools
d. Issue and risk mitigation strategies
e. Supplementation strategies in areas where CCHHS needs focus
f. Straw model process flows based on our observations — so that designs do not have to
begin from blank pages requiring additional, unnecessary consumption of resources
g Job description modifications, as appropriate
h. Collaboration opportunities with internal departments to facilitate implementation; e.g.,
work with Human Resources to support needs through attrition plans, modifications to
job descriptions etc.
i. Physician and/or management advisor roles
jo  Education and training related to identified improvement opportunities
k. NCI subject matter specialists available to perspective and facilitate process
4. Bring together the appropriate resources — within CCHHS and NCI- via one-time meetings, work
groups and reoccurring work sessions for the specific purpose of address the issues at hand
5. Establish a measurement and monitoring function which will be an extension of the project
management process '
6. Communicate with CCHHS oversight committee, engagement sponsors, initiative leads and work
teams per defined intervals and as needed
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Our method of operation in an implementation effort is to position engagement sponsors and initiative
for success. In doing so, we view initiatives from various angles — management, customer, process owner
- to determine efficient ways to implement and preempt obstacles.

Given our experience, we apply proven methodologies in conducting assessments, prioritizing
opportunities and mobilizing workforce for implementation. The tools which we apply are our
benchmarking databases and project management tools, which we typically agree upon in conjunction
with clients’ preferences.

Our methods for conducting a validation in each of these areas are well developed and based on the
principles of: ‘

»  methodical review

s high degree of interaction

e pragmatic recommendations
» achievable transformation

¢ sustainable improvement

Qur method is simple, well-organized, hence, we spend less time on project logistics and more time on
gaining organizational insights. This enables us to reduce the time needed to launch and mobilize our
resources. Given our proven method, our oufputs are structured to accommodate both frequently
occurring opportunities across our client base as well as an organization's unique opportunities for
operational and financial improvement.

In addition, we will work with your IT service provider to ensure that process change initiatives are
enabled by existing technologies (1o the extent possible) and that the necessary reporting is available for

ongoing measurement,

Applied Methodology — Conceptual

NCI's approach provides a unique .
combination of a “top-down” and
“bottom-up” process whereby we utilize
operational benchmarking as a focusing : e
yet work with department/functional g
leadership in a “bottom-up” process to é ____________
develop pragmatic solutions. ‘

ndtural

tool

Change complexity and drivers of
opportunities, we find, take on an array | ! : o
Noves m:bdm%w%mmﬁf&ddmywm
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forms - from quick wins to process and cultural changes:

* Quick Wins: solutions are apparent; team leaders/members are early adopters; ready
acceptance of change

»  Management Disciplines: process for monitoring of key metrics (currently available, existing
systems, etc.); accountability structures and processes to ensure that results are achieved and
sustained

=  Policy Development and Changes: Need for revised policies and procedures and corresponding
educational needs to accompany policy changes

= Practice Changes: Establish/Reconfigure key decision-making teams; clinical support
interdisciplinary teams such as case management; patient throughput; infrastructure support;
value analysis; human resources, etc.

*  Strategies for Communication and Feedback: communication between multi-disciplinary
decision-making teams and staff; managing physician expectations and communication

»  Process Improvement opportunities; e.g.,

a. identify select activities or work processes which could be eliminated, modified or
improved with or without existing or future technology;

b. change in staffing models for patient care areas and work with selected clinical
leadership to transition the ongoing process

Cultural Change: identifying cultural transformation needs, if any, in initiating change.

Although opportunities for improvement are typically a blend of multiple drivers, opportunities will be
evaluated for the most appropriate sequencing of initiatives for implementation. The sequencing of
initiatives will be contingent upon factors such as culture, process owner buy-in, the need for quick wins
to gather momentum, etc.

Applied Methodology — Process

NCI will use a 5-step approach as outlined below.

Step 1: Project Organization and Process

NCI will report to the engagement sponsor(s). We will collaborate with the engagement sponsor(s) to
create the optimal leadership structure for this project. Key activities in project structure development
will include;

Integrate with Benchmarking & Cost Reduction Steering Committee
Develop Communication Plan

Develop Human Resources Plan

Complete Data Collection

Rev 5.15.07
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Step 2: Evaluate and analyze operations through qualitative and quantitative analyses

We will review current work-to-date and plans. We will interview constituents from each entity within
the scope and representatives from each of the functional areas to better understand existing operations
as well as the following:

Management structute and current span of control within the departments
Staffing levels, relative to workload; flex staffing
Operational structure and other factors of efficiency — facility layout, technology use,
communication and leadership
¢ Inter and intra-departmental communication, etc.

Step 3: Validate opportunities and define new opportunities

We will identify preliminary opportunities, related operational impact and practicality within CCHHS.
With these initial opportunities, we will determine the leve! of operational or organizational changes
required and their ultimate viability in the short- and long-term. These opportunities will then be vetted
with key owners and/or with leadership to distill those which are practical for CCHHS and determine the
priority of each opportunity. :

Step 4: Prioritize opportunities and develop implementation plan

Following validation, we will create a portfolio of recommendations to reflect revised organizational
structures, responsibilities, service and financial improvements. The recommendations will be prioritized
for implementation with a timeline and high level implementation plan.

Our approach to prioritizing implementation of opportunities wlll be based on balancing ease of

achieving with those requiring progressive change efforts. Conceptual illustration of our prioritization is

shown by the following graph:

aultiral €

Practice Chauge

Provess Change

AManageuent Teols

Palicy Change

Sethads of Cantmunication

Quick Wins

Step 5: Define measures and implementation structure

For CCHHS to track implementation, we will provide current and target measures for operating and
service performance, where applicable. This will be supported by recommended implementation

Rev 5.15.09
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structure which will likely include a subset of the Steering Committee, if applicable. We will also discuss,
if appropriate, any implementation gaps and needs.

At the conclusion of the assessment phase, we will provide target performance measure based on
CCHHS' improvement opportunities.

The assessment process would take between eight and twelve weeks and involve approximately 18 - 25
people. Project Management, consisting of a Project Director and Analyst, would predominantly remain
on-site approximately four days per week for the duration of the engagement. Our Project Director
would be an experienced executive with depth in consulting. Subject Matter Specialists consisting of
experienced clinicians, physicians, operations executives and business analysts would be on-site to
conduct the assessment. Our approach is to conduct an assessment by being on-site for 70% - 80% of the
engagement so that we are accessible and available to client staff and leadership.

For this engagement, we propose the following individuals. Of course, our staffing is contingent upon
timing of the engagement and staff availability; however, we expect the following individuals will lead

their respective segments.

Role Lead Resources

Engagement Oversight David Zito and David Burik

Engagement Director Paula Douglass and Thomas Honan

Finance Thomas Honan

Patient Throughput — Facilities Christopher Newman

Physician Integration { Alignment Judi Simmons, MD

Operations Ginger Campbell, RN, Ph.D or Edward Wenzke and
Pam Sapienza, RN

Clinical Resource Utilization Louise Bedard, RN ar:d Roger Kaiser, MD

Supply Chain Rosemary Grandusky & Paul Kreder

Assessment Work Plan (see attached Table # 1)

IV. CONTACT INFORMATION

Navigant Consulting, Inc CCHHS

David P. Zito, Managing Director William T, Foley

Healthcare Practice Leader Chief Executive Officer

30 S. Wacker Drive, Suite 3100 1900 W, Polk, Suite 220
- Chicago, IL 60606 Chicago, IL 60612

Rev 5.15.09
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EXHIBIT B

PAYMENT TERMS

The Contractor will be paid a fixed fee for this assessment in the amount of $1,415,000. This fee
will be paid in four equal increments of $353,750 plus out-of-pocket expenses. The first
payment will be made upon execution of this contract.

The Contractor will invoice CCHHS for the remaining three installments at the conclusion of
each four week period of this project. These invoices will include both the fixed fee as well as
out-of-pocket expenses (such as travel, lodging, etc.) incurred by the Contractor. Contractor
shall follow its expense policy standards, attached as Exhibit B-1, to support the invoicing of any
out-of-pocket expenses submitted. The total amount of any out-of-pocket expenses will not
exceed 15% of the total professional fee or $212,250.

The total amount of this contract will not exceed $1,627,250.
All invoices will be paid within 60 days of receipt. Contractor shall have, in its sole discretion,

the right to suspend services under this Contract without any further obligation to CCHHS in the
event any undisputed invoice amounts are more than ninety (90) days past due.

16
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EXHIBIT B-1
EXPENSE POLICY STANDARDS

GENERAL

Employees shall be reimbursed for business expenses on the basis of the submission of an
expense report. The form must be properly documented, with all information provided as
required. The employee must sign and date the expense report attesting that all reported
expenses were incurred for a valid business purpose in conformance with NCI's policy and
guidelines. An authorized signature may be required, as well.

RECEIPTS
Employees must submit original receipts for all expenses exceeding $25 or more.

Improperly documented items will not be reimbursed.

IRS accepts only those receipts bearing the name and address of the establishment as
part of the receipt. Original receipts are required. Receipts should include the name
and location of the vendor, date and amount. A credit card statement is not a
preferred form of receipt but may be used for lost or missing recelpts. Credit card
statements often lack the detail that is required for auditing. Acceptable receipts are as

follows;

e Airine fickets — The receipt should show the dates of fravel,
departure/destination locations, fare class, ticket number and price. The Agency
itinerary should accompany electronic tickets with boarding passes provided
when available. ‘

» Airfine change fees — The change fee must be clearly noted and associated with
a purchased dirline ticket. The airline ticket dollar history should be outlined in
terms of the original amount, change fee amount, and new ticket amount.

» Carrenial ~The receipt must show the number of rental days, the rental location
and the breakdown of charges.

* Hotel-The itemized hotel bill. Adequate documentation should show the name
and location of the hotel, the dates of stay with separate amounts for lodging.
taxes, meals, telephone charges. etc,

+ Telephone/Cell Phone — An itemized bill / receipt showing the telephone
numbers called.
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s Other~ Credit card receipts may be used as rece;pts for smaller purchased
items, such as meals and taxis. :

AIR TRAVEL

4

All domestic air travel should be booked as coach class and in general, should be the lowest
cost flight as provided by the NCI Travel Agency, at the time of ticketing, which in general
should be an advanced purchase.

GROUND TRANSPORTATION

Automobile rentals are authorized when such use is clearly in the business interest of the
Company and is cost-effective. The employee should rent an intermediate class automobile.

Automobile rentals should be booked through Avis and the reservation gnaranteed with the
Company Charge Card. Alternative providers may be used when the rate is cost effective.

Liability coverage is maintained by NCI for all employees on Company business. As such, the
traveler should decline additional liability coverage. Supplementary loss damage/collision
damage and liability insurance purchased by the employee is not reimbursable by the

Company.
Employees traveling together are expected to share a rental car.

Employees should refuel just prior to return of the automobile fo avoid rental companies’
premiums over the local market price for gasoline

Employees who are required to use their own automobiles on company business will be
reimbursed for mileage driven. NCI reimburses personal automobile use at the IRS published

reimbursement rate.

If an employee is traveling by personal automobile on company business, NCI requires the
employee to carry, at the employee's expense, public liability and damage insurance at the
minimum required by law.

LODGING

Hotel selection should be based on the general convenience of the property to the work
assignment, as well as comfort, safety, general satisfaction of the accommodations.
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Employees will be reimbursed for actual and reasonable lodging costs incurred. In general,
accommodations should be made in mid-priced properties ($120 - $180} if possible. It is
understood that business travel can coincide with “high season” traffic or special events that
inflate otherwise average-price accommodations. If this occurs, make a note on the hotel bill
when it is submitted for reimbursement.

Late checkout fees are reimbursable with sufficient business justification.

When submitting Lodging expenses on the report, the employee must separate the cost of the
room and room tax, from other incidental charges on the receipt (meals, laundry, etc.) The
incidentals must be entered separately, with the appropriate cost code.

MEALS

"Medals" cover reasonable and documented meals purchased while fraveling,
conducting NCI business. The reimbursement of meals is included in a per diem
dllowance, if applicable, and therefore would not be separcﬁely reimbursable if

receiving the allowance.

To ensure compliance with IRS regulations on medis, the following information must be
documented:

Cost

Date

Place [name and location)

Business purpose and nature of business-benefit derived or expected 1o be
derived.

» Name, company name, and fille of people present or other designation
sufficient to establish business relationship to the Company.’

. * & @

INCIDENTALS
Dry cleaning and/or laundry costs shall be reimbursed when duration of the trip is at least six

days or for emergency spills/situations.

Reasonable fips in relation fo services rendered will be reimbursed. A tip generally
shouid not exceed 18% of the total cost. The reimbursement of this cost is included in a
per diem dllowance, if applicable, and therefore would not be separctely reimbursable
if receiving the dllowance.



Reasonable costs of telephone, fax, postage, baggage handiing or other incidental
expenses are reimbursable when required for business purposes.
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Navigant Consulting Contract-Table #1
High-Leval Assessment Work Plan

Sagment Task

Descnption
i Establish Projact Infrastructuro D. Zito
1 Establish Project Organizetion

Taam vork Days

P. Dougles 40
B. Smith
R. Kaiger

1 Eslablish Stearing Committee
2 Estoblish Physician Advisory Commities
3 Defing CCHS Support Resources

2 Finalize Froject Plan

Flnalize Datailed Work Plan

Finalize Mesting Schedule

Finalize Resource Commilmeant - CCHS and NCI
Finalive Deliverables

8 N -

3 Establish Financial Baselina

Exiablish Baseline Pariod
Establish 3-Yaar Financial Baseling
- Confirm Planning Assumplions

A3 »

3 Develop / Initiate Communication Plan
4 Develop Human Resource Plan
5 Complate Data Collechion

# Conduct Operations / Labor Productivity Assessmeat B. Smith G. Campbell 200
C. Tong P, Saplenza (Nursing)
1 Conduct Labor Productivity Benchmarking R. Sams (ED)
J. Rodas {Lab)

Identification of appropriale bage pericd E. Walsh (OR}
2 Gatharing dats from payroll and finance R. Skinner (IT)

« ProductivesOvartimeiNon Produchive/Paid Hours €. Hurley {Fin)

- Agancy ard Contrazel Hours B, Troy (HR}

- Work Load Unils {Units of Service) S. Patel (Pharm)
3 Grouping departments major into NCI benchmarking groups
4 Conduct analylic review and define variances

-

2 Conduct Managemen! Spen of Control Anelysis

Conduct job code review

Develop Span of Control analysis

Davalop Administralive Support coverage analysis
Review current deparimantel arganization charts
Develop improvament opportunilies

W W N
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Navigant Congulting Contract-Tabls #1

High-Leve! Assessment Work Plan

Segment

i

Task

N -

% bW

6 AY

Descrplion

Deploy Subject Matier Exparts o Conduct Process & Best Praclica Revisw

Review Benchmark resulls

Conduct intarviaws with depariment, process and medica! leadership

Provide an abjectiva analysis of steffing fevels and skill mix, and comesponding
apedations, practices, procassas, syslems and stuctures driving currant performancs
Recommand performance targets

Davaiap staffing modeis for patient care arsas

Dafine process, operatisng and othar kay changes required to achisve new parformance
targets

Subjact Matler Experts include:
- Patient Care Services (inpatient, Pari-Oparalive, Emergency, Other)
- Ancilfary Services {Laboraiory, Phamnacy, fmaging)
- Support Sesvices
- Administrative Services (Finanve, HR, IT)

Evaiuate HR & Work Force Managoment Procoss & Foofs

Roview HIt Pay Practicas

Review Work Force Mansgement Processes, Systems and Tools
Dafina Improvement Opportunities

Summarize Improvement Opportunities
Canduct Supply Chaln Assessment P. Kreder
Conduct Current Stale Assessmen!

Cuonduct intarviews In oll major sarvics sreas with 2 focus on UNCHCS' processas,
oppariunities and culture for change in the supply chaln arena,

Conduct a figorous ansiysis of all purchases for the previous year and review products,
services, conlracts, usage, volume, verdors and pricing, We will analyze apportunifies in
pharmacy, dlinfca), surgice!, non-clinieal and purchased services categorias

Conduct 8 comparative analysis of CCHS priting using NCI databases, experianca and
knowledge.

tdentity Specific kmprovamant Cpportunitias

Identify Supply Chain Infrastructura requirements
- Organization structura .

- High-level Policies & Proceduras

- Use of Technology

~ Sourcing & Conlracting Strategy

Team Wt Doys
A Lawdass a0
V, Humplray
S. Patel
L. Taylor

(44



Kavigant Consulting Contract-Tehlo # 4

High-Leval Assessment Work Plan

Seumen

)
L

DO AN

Dgscnpton

=Use of GPO & Direct Contracls

- Distribution & Logistics Optimization

« inventary Manegement

Identity Pricing & Sourcing Opporiunities

identify Vandar and Product Standardization Opportunities
identfy Utilizatiors Opportunities

{dentify Pharmaty 3408 Opportunities

Conduct a high-Teval validation with kay stakeholders for high opporiuntly areas

Canduct Clinical Resource Management/ Patlent Throughput Assessment R, Kalser C. Wetrmore

L. Bedard
Conduct Curent Stafp Assessment C. Newman

Analyze Lenglh of Stay by Sarvice by Site

Review the Admission & Bed Menagement Processess

~ Patient Flow and preparation from antry / admission points

- Bed management processes - Placamant, transfars, dscherge, coordination of semi-
privata rooms; capacity management

- Environmental Services - Staffing model / scheduling; dlsdxazga bed turnover
procasses; communication 7 notification system

Review Casas Managemant / Care Coondination Processes

« The role of Case Management and social work and ulilization review with respect to
cars facilitation, discharge planning, utilzation management and clinical outcomes

- Specific warkflows and structures 1o ensure that duy-to-day priorities ara met and that
goals are achleved

- Usa of tachnology or applications to improve efficioncy and affectiveness of role

- Usa/ovarsight of obaervation slalus ang ong day stay management

- Usa of data to ideniily prioritias and influsnce practica behaviors; denial management
Patient Transport f Escorts

- Model of patiant transport services

- Automation of patient transport and bed management

- Procasgs, boltlenacks and opportunitias for enhancement

Medical Staff Interface: avaluate aplions for improvements through:

-~ Physician practica patiems that may improve throughput in Breas such as telemetry,
chservalion, consulls elc.

«“House staff coverage™ / Haspitaliats pmgmmsin use; role for mid-lovel providers, i.e.,
Physician Assistants, NPs; patential for utilization improvemeants by wse of UnitMedical
Directors in monitored bed units .

- Applicatility of Cass Management Physiclan Advisor
- Madiesi staff 7 adminisirative interface relalive 1o palisrt flow to have jolnticommen
approaches to addressing barriers
Assess Cument Patient Aggregation

- Pafiant Coharting %o oplimize staffing and patient flow
- Bed avallabﬁﬁty {e.g.. number of ICU, Monitored, Med/Surg bads)

Vdork Days

w0
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Navigant Censulting Contract-Table # 4

High-L.evel Assessment Work Plan

U 3 LY N

-

Mmoo N

Dioscaption

Davalop Fulure Slate CRM /7 Patien! Throughput Mode!

Patiant Aggregation Scenarios

Admission & Bed Managament Processas

Cuse management f Care Coordinalion Procasses
Patiant Transport 2 Escort Procasses

Madical Steff interfoca

Quaniify Impact of Future State CRM / Patient Throughput Moda!

Define Langth of Stay Tazgels

Defing Financial impact of Achieving LOS Targets
~ Cost Reduttion

- Revenue Ephancemant

Estimate Timing of Senefils

Conduct Physician Assesament D. Daugharty

Assass Curran! Funds Flow & Graduate Medical Education

Analyzefquantify alt sources of ravenuelincome for (he departmental compensation plans
including: .

- Clinical revenus, Including all professionals

~ Administrative and financial support

= Rasearch role and expense o clnical enterprise

- Taaghing ravenus frem University and any other sources

- Specialstrategic support of any depardmants, and practices or progroms
Analyzefquantify firancial relationships batwsen school, departments, hospital, facully,
clinics -

Assass incentives to oplimize facully parformance

Evaluate mechanisms to define and monftor the seope and quality of services purchased
from the University

Assess seope of programs, educational nacassily vs, economic reality and how subsidy
decisions are made and monitored

Evaluate all extemal sources of funds to support GME (DME/IME} as well as other
sourcas of income {e.9. indusiry grants, reserve accounts, foundafion support) to suppont
mission criical programs and relate this funding to the cost of GME on tha hospital side
Davelop recommentdations Lo addrass the issues disceverad for each camponent of the
CARTS anglysis ‘

Assegss Clinic Operations
Clinteat practica oparstions, income and expenses

C. Thompson-Bodkin
T. Kelly

Wark Days

150
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Navigant Gonsulting Contract-Table # 1
High-Level Assessment Work Plan

Seamaent

Descriplion

Team Work Davs

Physician productivity and compensation, utilizing comparisons to nations! and reglonal
banchmarks, including a high-level analysis of deparimenta! compansation plans
Staffing expenses, Including nurber and typa of steff to support current operations with
comparisons lo benchmarks of comparabla high performing organizations

Diract and indirect oparating expenses .

Financial performanca and volume (gvals

Revenue ennencement opportunitios

Professional confracting capabilities

Technology enablement

[

e oD

QOther expenses/costs that are part of sach practica plan such as expenses associalad
] with fima spent in house staff teaching and supervision of clinical sarvices and units

3 identily Physician Opportunilies

I Davelop Priortized Implementation Plan 0, Zito P. Douglas 20

: B. Smith
1 Summarize Improvemant Opportemitios : R. Kaiser

G, Tong
Summerize Labor Productivily f Operations Opportunitias
Summariza Supply Chaln Ogportunities
Summarizea CRM { Patient Throughput Oppertunilies
Summarize Physician Opportunities
Summarize Strategic Opportunities

2 Dovelop High-Lavel Implomentation Action Plan
3 Davelop Realizetion Schodule

1 Define Realization Schadute for Opporfunities
2 incorparate Opportunities & Realization Schedula into Baseline Financial Model

wi Prasent Resulfs D. Zito P. Douglas 10
D. Burik E. Wanzke
) Prepare Finel Report C. Teng
2 Conduc! Final Steering Cammiltea Maelings to Obtain Approval
3 Define implementation Plen / Reseurce Requirements

Total Estimated Days 800
Total Estimalad Hours: 4800
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PART I

GENERAL CONDITIONS
SUPPLY/SERVICE
SOLE SOURCE
CONTENTS

GC-01 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT

FUNDS 3
GC-02 PERSONNEL 4
GC-03 INSURANCE 4
GC-04 INSPECTION AND RESPONSIBILITY 4
GC-05 INDEMNIFICATION 5
GC-06 PAYMENT 5
GC-07 PREPAID FEES 5
GC-08 TAXES 5
GC-09 PRICE REDUCTION 6
GC-10 CONTRACTOR CREDITS 6
GC-11 DISPUTES 6
GC-12 DEFAULT 7
GC-13 COUNTY REMEDIES 7
GC-14 CONTRACTOR REMEDIES 7
GC-15 DELAYS 8
GC-16 MODIFICATIONS AND AMENDMENTS 8
GC-17 PATENTS, COPYRIGHTS AND LICENSES 89
GC-18 COMPLIANCE WITH THE LAWS 9
GC-19 MINORITY AND WOMEN BUSINESS ENTERPRISE 9-11
GC-20 MATERIAL DATA SAFETY SHEET . 1
‘GC-21 CONDUCT OF THE CONTRACTOR )|
GC-22 ACCIDENT REPORTS 1
GC-23 USE OF THE COUNTY PREMISES 12
GC-24 GENERAL NOTICE 12

GC-25 TERMINATION OF CONVENIENCE AND SUSPENSION OF CONTRACT 12
GC-26 GUARANTEES AND WARRANTIES 13
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GC-27 STANDARD OF DELIVERABLES

GC-28 DELIVERY

GC-29 QUANTITIES

GC-30 CONTRACT INTERPRETATION

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS
GC-32 AUDIT

GC-33 GOVERNING LAW

GC-34 WAIVER

GC-35 ENTIRE CONTRACT

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

. GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY

BENEFICIARIES

i3
13
14
14
14715
15
16
16
16
17

17
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GC-01 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT
FUNDS

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the
advance written approval of the Purchasing Agent, which approval shall be granted or withheld at
the sole discretion of the Purchasing Agent. In no case, however, shall such approval relieve the
Contractor from its obiigations or change the terms of the Contract. The Contractor shall not
transfer or assign any Contract funds or any interest therein due or to become due without the
advance written approval of the Purchasing Agent. The unauthorized subcontracting or assignment
of the Contract, in whole or in part, or the unauthorized transfer or assignment of any Contract
funds, either in whole or in part, or any interest therein, which shail be due or are to become due the
Contractor shall have no effect on the County and are null and void.

Prior to the commencement of the Contract, the Coniractor shall identify in writing to the
Purchasing Agent the any and all subcontractors it intends to use in the performance of the
Contract. The Purchasing Agent shall have the right to disapprove any subcontractor.
Identification of subcontractors to the Purchasing Agent shall be in addition to any communications
with County offices other than the Purchasing Agent. All subcontractors shall be subject to the
terms of this Contract, Contractor shall incorporate into all subcontracts all of the provisions of the
Contract which affect such subcontract. Copies of subcontracts shall be provided to the Purchasing
Agent upon request.

The Contractor must disclose the name and business address of each subcontractor®, attorney”,*
lobbyist, accountant, consultant and any other person or entity whom the Contractor has retained or
expects to retain in connection with the Matter, as well as the nature of the relationship®, and the
total amount of the fees paid or estimated to be paid. The Contractor is not required to disclose
employees who are paid or estimated to be paid. The Contractor is not required fo disclose
employees who are paid solely through the contractor’s regular payroll. "Lobbyist" means any
person or entity who undertakes to influence any legislation or administrative action on behalf of
any person or entity other than 1) a not-for-profit entity”, on an unpaid basis®, or (2), himself.
"Lobbyist" also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action. If the Contractor is
uncertain whether a disclosure is required under this Section, the Contractor must either ask the
County whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for any
reason. All contractors and subcontractors of the Contractor shall be accountable to the Director of
the Using Department or his designee while on any County property and shall abide by all rules and
regulations imposed by the County.

GC-02 PERSONNEL

The quality, experience and availability of personne! employed by the Contractor are of the
essence. The Contractor shall provide the County with a list of all key personnel to be used on the
project and their designated assignment. The list shall include the qualifications of each person
named, The County may at any time request, in writing, the Contractor to remove any of the
Contractor's assigned personnel for cause and forthwith furnish to the County other acceptable
personnel within thirty (30) days’ of notification, Notwithstanding the County's approval of
Contractor's personnel, the Contractor shall be fully responsible to County for all work performed
pursuant to this Contract by Contractor's employees, subcontraciors or others who may be retamed
by the Contractor with the approval of the County.
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GC-03 INSURANCE

Contractor shall purchase and maintain at all times during the term of this Contract insurance
coverage which is reasonably satisfactory to the County and will satisfactorily insure the
Contractor against claims and liabilities which arise or could arise because of the performance or
nonperformance of the Contract. All insurance required hereunder shall meet the requirements
of the County's Department of Risk Management and shall name the County as an additional
insured unless such designation is unavailable due to commercial practices in the insurance
industry as to a particular type of coverage. With the exception of certificates required to be
submitted with the Proposal, Contract shall deliver to the County satisfactory certificates
evidencing compliance with this insurance provision prior to commencing performance under the
Contract. Contractor shall maintain at his own expense, the following insurance coverages:

1. Commercial General Liability Insurance, including Contractual Liability, no less
than One Million Dollars ($1,000,000) per occurrence, and Two Million Dollars
($2,000,000) annual aggregate, covering Personal Injury, Bodily Injury and
Property Damage.

2. Commercial Automobile Liability Insurance, including hired, owned and non-
“owned vehicles, if any, no less than One Million Dollars ($1,000,000) combined
single limit covering Bodily Injury and Property Damage.

3. Workers' Compensation Insurance in the amount of the statutory maximum with
an employer's liability coverage of at least Five Hundred Thousand Dollars

($500,000).

4. Professional Liability insuraﬁce with annual [imits of not less than Five Million
Dollars ($5,000,000) in the aggregate.

GC-04 INSPECTION AND RESPONSIBILITY

At any and at all times during the term of the Contract and at any location where the Contract is
performed, the County shall have a right to inspect any Deliverables provided by Contractor in
carrying out this Contract, The Contractor shall be solely responsible for the quality and standards of
all Deliverables furnished under this Contract. Deliverables may be rejected by the Purchasing
Agent and/or the Director of the Using Department if they materially fail to meet Contract
requirements or are provided in a manner which does not meet Contract requirements. In the
event of such rejection, Deliverables shall be replaced and/or re-performed by the Contractor
promptly and at no additional cost to the County. Any Deliverables rejected shall be removed
within a reasonable time from the premises of the County at the entire expense of the Contractor,
after notice has been given by the County to the Contractor that such Deliverables have been
rejected,

GC-05 INDEMNIFICATION

The Contractor covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective heirs,
successors and assigns, from and against costs, expenses, attorneys fees, losses, damages and
liabilities incurred or suffered directly or indirectly from or attributable to any third party claims
arising out of the negligent performance or nonperformance of the Contract by the Contractor, or
the acts or omissions of the officers, agents, employees, contraciors, subcontractors, licensees or
invitees of the Contractor.
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GC-06 PAYMENT

All invoices submitted by the Contractor shall be in accordance with the cost and payment
provisions contained in the Contract Documents and shall contain a detailed description of the
Deliverables for which payment is requested. All invoices shall reflect the amounts invoiced by and
the amounts paid to the Contractor as of the date of the invoice, and shall be submitted together with
a properly completed County Voucher form (29A). Invoices for new charges shall not include
"past due" amounts, if any, which amounts must be set forth on a separate invoice. No payments
shall be made with respect to invoices which do not include the County Voucher form or which
otherwist fail to comply with the requirements of this paragraph. Contractor shall not be entitled
to invoice the County for any late fees or other penaities.

GC-07 PREPAID FEES

In the event this Contract is terminated by either party, for cause or otherwise, and the County has .
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided and
expenses not actually incurred as of the effective date of the termination. The refund shall be
made within fourteen (14) days of the effective date of termination.

GC-08 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption
Certificate No. 36-75-0038K. Ilinois Retailers' Occupation Tax, Use Tax and Municipal Retailers’
Occupation Tax do not apply to deliverables, materials or services purchased by the County by
virtue of statute. The price or prices quoted herein shall include any and all other federal and/or
state, direct and/or indirect taxes which apply to this Contract. The County's State of lllinois Sales
- Tax Exemption Identification No. is E-9998-2013-05.

GC-09 PRICE REDUCTION

If at any time after the contract award, Contractor makes a general price reduction in the price of

any of the Deliverables, the equivalent price reduction based on similar quantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section GC-09, Price Reduction, a general price reduction shall include reductions in the
effective price charged by Contractor by reason of rebates, financial incentives, discounts, value
points or other benefits with respect to the purchase of the Deliverables. Such price reductions shall
be effective at the same time and in the same manner as the reduction Contractor makes in the price
of the same type and scope as the Deliverables provided to its prospective customers generally.

GC-10 CONTRACTOR CREDITS

To the extent the Contractor gives credits toward future purchases of goods or services, financial
incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Contractor shall reflect any such credits on its invoices and in the amounts it

invoices the County.
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GC-11 DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided by the
Purchasing Agent. The complaining party shall submit a written statement detailing the dispute and
specifying the specific relevant Contract provision(s) to the Purchasing Agent. Upon request of the
Purchasing Agent, the party complained against shall respond to the complaint in writing within
five days of such request. The Purchasing Agent will reduce his decision to writing and mail or
otherwise furnish a copy thereof to the Contractor and the Director of the Using Department. The
decision of the Purchasing Agent will be final and binding, unless either party elects to pursué
actions either at law or in equity. Dispute resolution as provided herein shall be a condition
precedent to any other action at law or in equity. However, unless a notice is issued by the
Purchasing Agent indicating that additional time is required to review a dispute, the partics may
exercise their contractual remedies, if any, if no decision is made within sixty (60) days following
notification to the Purchasing Agent of a dispute. No inference shall be drawn from the absence of
a decision by the Purchasing Agent. Notwithstanding 2 dispute, Contractor shall continue to
discharge all its obligations, duties and responsibilities set forth in the Contract, unless such dispute
is related to the County’s failure to pay Contractor as described in Exhibit B of the Contract
Documents, during any dispute resolution proceeding unless otherwise agreed to by the County in
writing.

GC-12 DEFAULT

Contractor shall be in default hereunder in the event of a material breach by Contractor of any term
or condition of this Contract including, but not limited to, a representation or warranty, where
Contractor has failed to cure such breach within thirty (30) days after written notice of breach is
given to Contractor by the County, setting forth in reasonable detail the nature of such breach,

In the event Contractor shall breach any material terms or conditions of this Contract on more than
one accasion during any twelve month period during the term hereof, and the County shall have
given Contractor timely written notice of such breach with an opportunity to cure as provided
above, or in the event Contractor expresses in writing an unwillingness or inability to continue
performing the Contract in accordance with its terms, the County may, at its option, declare the
Contractor to be in defanit {(whether or not Contractor shall have cured such breaches) and the
County shall be entitled to exercise all available remedies including, but not limited to, termination
of the Contract, without affording the Contractor further opportunity to cure such breach.

County shall be in default hereunder if any material breach of the Contract by County occurs which
is not cured by the County within thirty (30) days after written notice has been given by Contractor
to the County, setting forth the nature of such breach. In the event County is in defauit of the
payment terms set forth in Exhibit B of the Contract Documents, Contractor may, in its sole
discretion, terminate this Contract without any further obligation to County or suspend the
provision of services until payments due and owing are paid to Contractor in accordance with the
terms of Exhibit B of the Contract Documents. .

GC-13 COUNTY'S REMEDIES

Following notice of material breach to Contractor, the County reserves the right to withhold
payments otherwise owed to Contractor until such time as Contractor has cured the breach. If the
Contractor fails to remedy a material breach during the thirty (30) day cure period pursuant to
General Condition GC-12, Default, or if Contractor commits a subsequent material breach within a
twelve month period or expresses in writing an unwillingness or inability to continue performing
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employee thereof has authority to make any medification or ameadment to this Contract.

GC-17 PATENTS, COPYRIGHTS AND LICENSES

Contractor shall furnish the Director of the Using Department with all licenses required for the
County to utilize any software, including firmware or middleware, provided by Contractor as part
of the Deliverables. Such licenses shall be clearly marked with a reference to the number of this
County Contract, Contractor shall also furnish a copy of such licenses to the Purchasing Agent.
Unless otherwise stated in these Contract documents, such licenses shail be perpetual and shall not
limit the number of persons who may utilize the software on behalf of the County.

Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and
consultants’ fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Contractor's services constitutes an infringement of any copyright

or license or any other property right.

In the event the use of any equipment, hardware or sofiware or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Contractor’s election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contract; or Contractor shail modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.

GC-18 COMPLIANCE WITH THE LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the
Federal, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of

the Contractor.

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

GC-19 MINORITY AND WOMEN BUSINESS ENTERPRISES
COOK COUNTY ORDINANCE DIVISION 6, SECTION 34-275 - 34-285

1. POLICY AND GOALS

A It is the policy of the County of Cook to prevent discrimination in the award of or
participation in County contracts and to eliminate arbitrary barriers for participation, as both prime
-and subcontractors, in such contracts by local businesses certified as Minority Business Enterprises
(MBE) and Women-owned Business Enterprises (WBE). In furtherance of'this policy, the Cook
County Board of Commissioners has adopted a Minority- and Women-owned Business Enterprise
Ordinance (the "Ordinance") which establishes a "best efforts” goal of awarding not less than thirty-
five (35%) of the annual total dollar amount of professional and consulting service contracts and
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sole source agreements to certified MBEs and WBEs.

B. A contractor may achieve the contract MBE/WRBE participation goals by its status as
a MBE or WBE; by entering into a joint venture with one or more MBEs and/or WBEs; by
subcontracting a portion of the work to one or more MBESs or WBEs; by entering into a Mentor-
Protege Agreement with 2 MBE or WBE; by the indirect participation of MBEs or WBEs in other
aspects of the contractor's business; or by a combination of the foregoing.

C A contractor's fuilure to carry out its MBE/WBE commitments in the course of a
contractor's performance shall constitute a material breach of the contract, and if such breach is not
appropriately cured, may result in the termination of the contract or such other remedy authorized
by the Ordinance as the County deems appropriate.

I. REQUIRED SUBMITTALS

To be considered responsive to the requirements of the Ordinance: (a) a contractor for
professional and consulting service contracts shall submit items A, B and C listed below; and (b} 2
contractor for sole source agreements, shall submit items A and B listed below. All documentation
submitted by a contractor shall be reviewed by the Contract Compliance Administrator. Failure to
submit one of the items required in accordance with these general conditions shall be cause to
consider the contractor's proposal non-responsive and be rejected.

A. Affirmative Action Plan

Each contractor shall submit with its proposal, a copy of its current internal affirmative
action plan. If contractor has no internal affirmative action plan, contractor shall submit a statement
stating why contractor has no such plan. In lieu of an internal affirmative action plan, a contractor
may submit a copy of its current Letter of Compliance for the United States Department of Labor,
Office of Federal Contract Compliance Programs.

Contractor's MB E Effo cumentati

Each contractor shall submit with its proposal, supporting documentation which evidences
efforts the contractor has taken in attempting to achieve the County’s "best efforts” MBE/WBE
participation goals.

C. Contractor's Statement - Use of MBE/WBE Professionals

Each contractor shall submit with its proposal, a statement which discloses how the
contractor intends to maximize the use of its MBE/WBE professionals in the course of performing
the contract,

III. NON-COMPLIANCE
If the County of Cook determines that the contractor has failed to comply with its

contractual commitments or any portion of the Ordinance, it will notify the contractor of such non-
compliance and may take any and all appropriate actions as set forth within the Ordinance.

IV. REPORTING/RECORD-KEEPING REQUIREMENTS
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The contractor shall comply with the reporting and record-keeping requirements as may be
established by the Contract Compliance Administrator. Upon award of a contract, contractor is
responsible for acquiring all necessary county reporting and record-keeping forms which will be
made available in the Office of Contract Compliance.

V. EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant Equal
" Employment Opportunity and Civil Rights provisions as otherwise required by law as they relate to
contractor and subcontractor obligations.

GC-20 MATERIAL DATA SAFETY SHEET

Where required under the Illinois "Toxic Substance Disclosure To Employees Act", Illinois
Compiled Statutes, 2002, 820 ILCS 255/1, Contractor shall submit with each delivery of
Deliverables, a Material Safety Data Sheet.

GC-21 CONDUCT OF THE CONTRACTOR

The Contractor agrees to inform the County on a timely basis of all of the Contractor's interests, if
any, which are or which the Contractor reasonably believes may be incompatible with any interest
of the County. The Contractor shall take notice of and comply with the Cook County Lobbyist
Registration Ordinance (No. 93-0-22, 6-22-93). Neither the Contractor nor any of its employees,
apents or subcontractors shall use for business or personal gain, or make other improper use of,
confidential information which is acquired in connection with the Contract. To the extent
Contractor will have access to the County's protected health information in performing its
responsibilities under this Contract, Contractor shall contact the Chief Privacy Officer for the Using
Department(s) and shall execute the County’s business associate agreement prior to performing any
responsibilities which involve access to protected health information.

GC-22 ACCIDENT REPORTS

Contractor shall provide the Purchasing Agent and the Director of the Using Department with
prompt written notification (no later than twenty-four (24) hours) of any occurrence, on County
premises or otherwise, which pertains in any way to this Contract and which results in either
bodily injury to employees or third parties or property damage. The report shall include the name
of person(s) injured, if any; name of the injured person's employer, if any; the date, time and
location of the occurrence; description of the extent of injury and/or damage; the name(s) of
witnesses; the names of any providers known to have provided treatment for injuries sustained; and
such other information as may be required by the County. The Contractor shall notify the local
police regarding any occurrence requiring an official police record. The report submitted to the
County should indicate whether the police were notified and, if so, the number of the police report.

GC-23 USE OF COUNTY PREMISES AND RESOURCES

Contractor shall confer with the Director of the Using Department to ascertain full knowledge of all
rules and regulations of the County facilities relative to this Contract and shall cause all of its
employees, agents and subcontractors to comply therewith. The Contractor shall confine the
operations of its employees, agents and subcontractors on County premises to the performance of
the Contract consistent with limits indicated by laws, ordinances, permits and/or direction of the
Director of the Using Department and shall not encumber the premises with materials or debris. In
performing the Contract, the Contractor shall not cause or permit a condition that endangers the
safety of others and shall not load or permit any part of a structure to be loaded with a weight that
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will endanger the safety of the structure or any persons.

GC-24 GENERAL NOTICE

All notices required pursuant to this Contract shall be in writing and addressed to the parties at their
respective addresses set forth below, All such notices shall be deemed duly given if hand delivered
or if deposited in the United States mail, postage prepaid, registered or certified, retum receipt
requested. Notice as provided herein does not waive service of summons or process.

TO THE COUNTY:
COOK COUNTY PURCHASING AGENT
118 North Clark Street. Room 1018
Chicago, Illinois 60602
{Include County Contract Number in all notices)

and

Chief Executive Officer

Cook County Health and Hospital System
1900 W. Polk Street, Room 123

Chicago, Ilinois 60612

TO THE CONTRACTOR: :

At address provided on the Execution Pages or as otherwise indicated in writing to County
Purchasing Agent in a written document which, in bold face type, references the name of the
Contractor, the County Contract Number and states "NOTIFICATION OF CHANGE IN

ADDRESS.”
GC-25 TERMINATION FOR CONVENIENCE AND SUSPENSION OF CONTRACT

The County may terminate this Contract, or any portion, at any time by notice in writing from the
County to the Contractor, Unless otherwise stated in the notice, the effective date of such
termination shall be three business days after the date the notice of termination is mailed by the
County. If the County elects to terminate the Contract in full, unless otherwise specified in the
notice of termination, the Contractor shall immediately cease performance and shall promptly
tender to the County all Deliverables, whether completed or in process upon payment for all
services provided and expenses incurred under the Contract up to the date of termination. If the
County elects to terminate the Contract in part, unless otherwise specified in the notice of partial
termination, the Contractor shall immediately cease performance of those portions of the
Contract which are terminated and shall promptly tender to the County all Deliverables relating to
said portions of the Contract, whether conipleted or in process upon payment in full for all services
provided and expenses incurred as of the date of termination of those portions of the Contract
which are terminated. Contractor shall refrain from incurring any further costs with respect to
portions of the Contract which are terminated except as specifically approved by the Purchasing

Agent.

GC-26 GUARANTEES AND WARRANTIES

All Deliverables shall be covered by the most favorable commercial warranties and guarantees the
Contractor gives to any customer for the same or substantially similar Deliverables or Services. The
rights and remedies so provided shall be in addition to and shall not limit any rights afforded to
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County under this Contract. EXCEPT FOR THE GUARANTEES AND WARRANTIES SET FORTH IN
THIS SECTION GC-26 CONTRACTOR AND ITS SUBCONTRACTORS DISCLAIM ANY AND ALL
WARRANTIES, WHETHER EXPRESS OR IMPLIED.

To the extent Contractor provides Deliverables manufactured by another entity, Contractor shall
transfer original product warranty and any rights to manufacturer's related services to the County
and shall submit all appropriate documentation of said transfer to the Director of the Using
Department prior to or at the time the Contractor tenders the Deliverables.

GC-27 STANDARD OF DELIVERABLES

Except as may be expressly stated in the Special Conditions or Specifications of this Contract, only
" new, originally manufactured Deliverables will be accepted by the County. The County will not
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in any manner. In
addition, experimental materials will not be acceptable. Deliverables not produced by regular
production methods and/or which have not been offered for sale to the public through accepted
industry trade channels for a reasonable period of time prior to the commencement of the Contract
will be considered experimental.

GC-28 DELIVERY

All Contract Goods shipped to the County shall be shipbed F.O.B., DESTINATION, FREIGHT
PREPAID. Arrangements shall be made in advance by the Contractor in order that the County may
arrange for receipt of the materials.

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries wi}l be
accepted on Saturdays, Sundays or County Holidays. The County is not responsible for delivery
delays due to waiting times for loading and unloading at dock locations.

The quantity of Contract Goods delivered by truck will be ascertained from a weight certificate
issued by a duly licensed Public Weight-Master. In the case of delivery by rail, weight will be
ascertained from bill of lading from originating line, but the County reserves the right to re-weigh at
the nearest available railroad scale.

The County reserves the right to add new delivery locations or delete previously listed delivery
locations as required during the Contract period. The only restriction regarding the County's right
to add new delivery locations shall be that any new or additional location shall be within the
geographical boundaries of the County of Cook.

GC-29 QUANTITIES

Any quantities indicated in the Proposal Pages for the performance of the Contract are estimates for
the purpose of determining an approximate total Contract amount and may not be the actual
quantities required by the County during the term of the Contract. The County reserves the right to
increase or decrease such quantities at the Contract price to correspond to the actual needs of the
County. If the County increases the quantities required, any such increase shall be subject to an
agreed written amendment in the Contract Amount. The County will be obligated to order and pay
for only such quantities as are from time to time ordered, delivered, and accepted on purchase
orders issued by the Purchasing Agent.
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GC-30 CONTRACT INTERPRETATION

Whenever the singular is used herein, the masculine, feminine and neuter gender shall be deemed to
include the others. The headings of articles, paragraphs and sections in this Contract are included
for convenience only and shall not be considered by either party in construing the meaning of this
Contract. If any provision or clause of this Contract shall be held to be invalid, such provision or
clause shall be deleted from the Contract and the Contract shall be construed to give effect to the
remaining portions thereof. :

This Contract shall be interpreted and construed based upon the following order of precedence of
component parts. Such order of precedence shall govern to resolve all cases of conflict, ambiguity

or inconsistency.

(1}  PartI; Contract for Service;

(2)  PartIl, General Conditions;

{3)  Exhibit A, Scope of Work;

(4)  Exhibit B, Payment Terms; and

(5)  Table # 1, High-level Assessment Work Plan.
(6) EDS forms

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

_Contractor acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by implication, or be used by Contractor in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
‘course of Contractor's performance hereunder. Contractor shail comply with the applicable privacy
laws and regulations affecting County and will not disclose any of County's records, materials, or
other data to any third party. Contractor shall not have the right to compile and distribute statistical
analyses and reports utilizing data derived from information or data obtained from County without
the prior written approval of County. In the event such approval is given, any such reports
published and distributed by Contractor shall be furnished to County without charge.

All documents, data, studies, reports, work product or product created as a result of the performance
of the Contract (the "Documents") shall be included in the Deliverables and shall be the property of
the County of Cook except to the extent that they include generally applicable methodologies, tools,
principles and ideas used by Contractor in its business generally, such information shall remain the
property of Contractor (“Contractor Property”) for which Contractor grants to County the royalty-
free right to use in connection with the Deliverables. It shall be a breach of this Contract for the
Contractor to reproduce or use any documents, data, studies, reports, work product or product
obtained from the County of Cock or any Documents created hereby other than Contractor
Property, whether such reproduction or use is for Contractor's own purposes or for those of any
third party. Notwithstanding the foregoing, Contractor shall retain copies of any Contractor
summary or report delivered to County under this Contract for its intemal recordkeeping
purposes or compliance with applicable professional standards, During the performance of the
Contract Contractor shall be responsible of any loss or damage to the Documents while they are
in Contractor's possession, and any such loss or damage shall be restored at the expense of the
Contractor. The County and its designees shall be afforded full access to the Documents and the
work at all times.

37



GC-32 AUDIT; EXAMINATION OF RECORDS

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of three (3) years after the final payment under the Contract, have access and
the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Contractor related to the Contract, or to Contractor’s
campliance with any term, condition or provision thereof. The Contractor shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract.

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
statements, purveyor's and other invoices and records of such subcontractor involving transactions
relating to the subcontract, or to such subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later

disallowed by the County, the Contractor shall promptly refund any undisputed disallowed
amount to the County on request, or at the County's option, the County may credit the undisputed
amount disallowed from the next payment due or to become due to the Contractor under any
contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Contractor shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Contractor carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books, documents, records and other data of said related organization that

are necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of Section
1861(v)(1)(I) of the Social Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

GC-33 GOVERNING LAW

This Contract shall be governed by and construed under the laws of the State of Illinois. The
Contractor irrevocably agrees that, any action or proceeding in any way, manner or respect arising
out of the Contract, or arising from any dispute or controversy arising in connection with or related
to the Contract, shall be litigated only in courts within the Circuit Court of Cook County in the
City of Chicago, County of Cook, State of Illinois, and the Contractor consents and submits to the
jurisdiction thereof. In accordance with these provisions, Contractor waives any right it may have
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to transfer or change the venue of any litigation brought against it by the County pursuant to this
Confract,

GC-34 WAIVER

No term or provision of this Contract shall be deemed waived and no breach consented to unless
such waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. The waiver of any such provision shall be strictly limited to the identified provision.

GC-35 ENTIRE CONTRACT

It is expressly agreed that the provisions set forth in this Contract constitute all the understandings
and agreements between the parties. Any prior agreements, promises, negotiations, or
representations not expressly set forth in this Contract are of no force and effect.

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

Neither Contractor nor County shall be liable for fziling to fulfill any obligation under this Contract
if such failure is caused by an event beyond such party’s reasonable control which is not caused by
such party's fault or negligence. Such events shall be limited to acts of God, acts of war, fires,
lightning, floods, epidemics, or riots.

GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY BENEFICIARIES

The Contractor and its employees, agents and subcontractors are, for all purposes arising out of the
Contract, independent contractors and not employees of the County. 1t is expressly understocd and
agreed that neither the Contractor nor Contractor's employees, agents or subcontractors shall be
entitled to any benefit to which County employees may be entitled including, but not limited to,
aovertime or unemployment compensation, insurance or retirement benefits, workers’ compensation
or occupational disease benefits or other compensation or leave arrangements.

Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party,
as creating the relationship or principal and agent or of parinership or of joint venturer or any
relationship between the parties hereto other than that of independent contractors, Nothing herein
shall be construed to confer upon any third parties the status of third party beneficiary.

END OF SECTION
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INSTRUCTIONS FOR COMPLETION OF
EGONOMIG DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS”) is to be completed and executed by every
Bidder on a County confract, every party responding to a Request for Pmpasars or Request for Qualifications
*{Proposer’), and others as required by the Purchasing Agent. If the Undersigned is awarded a coniract pursuant to
the procuremant process for which this EDS was submitted (the *Contract™}, this Economic Disclosure Statement and
Execution Document shall stand as the Undersigned's execution of the Gontract. ‘

Definitions. Capitafized terms used in this EDS and not othemwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or
other documents, as applicable.

“Affillated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
cantrolled by the Bidder, or is, with the Bidder, under common contro! of another person or entity.
indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facllities and equipment; common use of employees; and
organization of a business entity following the ineligibility of & business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substanfially the same management, ownership or principals as the ineligible entity.

“Bitlder,” "Propuser,” "Undersigned,” or “Appilcant,” is the person or enfily execuling this EDS.
Upon award and execution of a Contract by the Coumty, the Bidder, Proposer, Undersigned or
Applicant, as the case may be, shall become the Conftractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned's complete response to an RFPRFQ, or
if no RFQ/RFFP was issued by he County, the "Proposa!® is such other proposal, quote or offer
submitted by the Undersigned, and In any event a “Proposal” ingludes this EDS .

“Code” means the Code of Ordinances, Cook County, lllinois available through the Cook County
Clerk's Office website (hitp:/fwww.cooketyclerk.com/sublardinances.asp). This page can also be
accessed by going to www.cookctvderkcom, clicking on the tab Iabeled "County Board
Proceedings,” and then clicking on the link to *Cook County Ordinances.”

“Contractor” or "Contracting Parfy” means the Bidder, Proposer or Applicant with whom the
County has entered intc a Confract,

“EDS” means this complete Economic Disclosure Statement and Execution Document, including
all seclions fisted in the Index and any attechments,

“Lobby”™ or “lobbying™ means 1o, for compensation, atternp! to infiuence a County official or County
employee with respect to any County matter,

“Lobbyist” means any person or entity who lobbies.

“Prohibited Acts” means any of the 'actions or occumences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Sections 1 through 3: MBEWEE Documentation. Seclions 1 and 2 must be completed in order to salisfy the
raquirerments of the County's MBEMWBE Ondinance, as set forth in the Contract Dosuments, if applicable. If the
Undersigned believes a waiver is appropriate and necessary, Seclion 3, the Petition for Waiver of MBEWBE
Participation must be completed.

Section 4: Certifications. Section 4 sets forth ceriifications that are required for contracting parties under the Code,
Execution of this EDS constitutes & warranty that all the statemenis and certifications contained, and all the facts
stated, in the Certifications are true, correct and complete as of the date of execution.

Section &: Economic and Other Disclosures Statement. Section 5 Is the County’s required Economic and Qther
Disclosures Staiement form. Execution of this EDS consiitutes a warvanty that all the information provided in the EDS
is true, comect and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.
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Soctions 6, 7, 8 Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three copies of the appropriate Signature Page. Section 6 is the form for a sole propiistor, Section 7 is the form for a
partnership or joinl venturs; and Section 8 is the form for a corporation. Proper execution requires THREE
ORIGINALS;, therefore, the appropriate Signalure Page must be fllled in, three copies made, and alf three copies
must be properly signed, notarized and submifted. The forms may be printed and completed by typing or hand writing
the information required. The County is in the process of converting these forms into a format that may be
downloaded and completed on the users computer. Once this feature is available, those having the necessary
software may follow the instructions set forth below under the heading "Instructions for Completing PDF Forms.”

Reguired Updates. The information provided in this EDS will be kept curent. in the event of any change in any
information provided, inciuding but not timited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the Counly
takes action, by filing an amended EDS or such other documentation as is requested.

Additional Information. The County's Govermmental Ethics and Campaign Financing Ordinances, impose certain
duties and obligations on persons or enfities seeking County contracts, wark, business, or transactions. For further
information piease contast the Director of Ethics at (312) 6034304 (69 W, Washinglon St Sulte 3040, Chicago, IL
60602) or visil our web-site at www.cookcountygov.com and go to the Ethics Depariment link. The Bidder must
comply fully with the applicable ordinances.
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. MBE/WBE UTILIZATION PLAN
Section 1

BIDDER/PROPOSER HEREBY STATES thal all MBEAVBE firms included in this Plan are cerified MBES/WBES by
8t least one of the entities fisted in the General Conditions,

L BIDDER/PROPOSER MBE/WBE STATUS: (check the appropriate line)

Bidder/Proposer Is a certified MBE or WBE firm. (If so, altach copy of appropriate Letter
of Certification.}

Bidder/Proposer is a Joint Venture and one or more Joint Venture pariners are certified
MBEs or WBES, (If so, attach coples of Letler(s) of Cerlification, a copy of Joint Ventuie
Agreement clearly describing the role of the MBE/WBE firn(s) and its ownership inferest in
the Joint Venture and a completed Joint Venture Affidavit ~ available from the Office of
Contract Campliance.) -

Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/AWBE
partners, but will utilize MBE and WBE firms either Directly or indirectly In the performance
of the Contract, (If so, complete Sections il and i)
8 Direct Parflcipation of MBEAWBE Flrms

MBESWBES will perform as subcontractors/suppliers/consultands includs the following:

MBE/WBE Fimn:

Address:

E-mrail;

Contact Person: Phone:

Dollar Amount Parlicipation: $

Percent Amount of Participation: %

*Lelier of intent attached? Yes No
*Letter of Certificalion attached? Yes Ne

MBEMBE Fimm:

Address:

E-mat;

Contact Person: Phone:

Dollar Amount Participation: $

Percent Amount of Participation: %

*Letter of Infent attached? Yes No
“Lefter of Certification attached? Yes ‘ No
AfMtach addifional sheefs as needed.

“Where goals have not been achleved through Direct Parficipation, Bidder/Proposer shall include
documentation outlining efforts to achleve Direct Participation at the time of Bid/Proposal submisslon.
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%
it indirect Participation of MBE/WBE Firms
NOTE: This section need not be completed if the MBE/WBE goals have been met thrcll_gh D[rect
Participation. However, Indirect Parlicipation will only be considered after all effors to achieve Direct

Participation have been exhausted. Only after written documentation of Good Faith Efforts is received will
Indirect Participation be considered.

MBEs/WBESs will perfarm as subcontraciors/suppliers/consultants include the following:

MBEMBE Firm:

Address:

E-mail:

Contact Person: Phone:

Dollar Amount Participation: $

Percent Amount of Participation: %

*Letter of intent attached? Yes No

*Letter of Cerification aftached? Yes No

MBEMBE Finm;

Address:

E-mail;

Contact Person: : FPhone:

Dollar Amount Participation: $

Percent Amount of Participation: %
*Letier of Infent attached? Yes No
*Letier of Cerfification attached? Yes : No

Aftach addifional sheels as neaded.

*All Letters of Intent, Letters of Certification and documentation of Good Falth Efforts omilted from this
bid/proposal must be submitted to the Office of Contract Compllance so as to assure recelpt by the Contract
Compliance Administrator not later than three (3} business days after bid opening or proposal due date.

04.09
EDS-2



COOK COUNTY LETTER OF INTENT

{Section 2)
FROM MBE/WRBE TO PERFORM AS SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT
Contract Title & Number. !
From:
{MBE/WBE Firm)
To: and ihe County of Cook

(Bidder/Proposer Firm}

The Undersigned is prepared o provide the following services, supplies and project in connection with the above
named contract (the “Contract™):

Each service performed and Jor iilem supplied will be detalled under Description of Service/Supply and Project with all
servicesfitems totaled under Fee/Cost {0 equal the full doffar amount of the Letier of Intent. A¥ services performed
and/or suppiles provitied must be directly refated to this specific Covk County confract and must not include
any sorvices/supplies refated to any other government contract.

Description of Service/SupplviProject EeelCost
1. $ %
2, s %
8, $ %
4, ' $ %

Total: $ ‘ %

THE UNDERSIGNED PARTIES AGREE that this Letter of Intent will bacome a binding Subcontract Agreement
conditioned upon the Bidder/Proposers receipt of a signed contract from the County of Cook, The
Undersigned Parties do also certify that they did not affix thelr signatures to this document until all areas
under Description of Service/Supply and Fee/Cost were completed.

Upon Penalty of perjury, | {print
riame} A

the 7 {title) and duly authorized representative
of the ' (MBE/WBE firm) affirm

that the foregoing information is true and comect and the services, supplies, and/or project indicated abave will be

supplies/performed for the above indicated total dollar amount $ : which represents the

above indicated total percentage % for the contract amount §

{Signature of affiant) {Date}
Subscribed and swomn o before me this day of . 20,
{Notary’s Signature} {Notary Seal}
04.09
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COOK COUNTY LETTER OF INTENT
FROM BIDDER OR PROFOSER TO COOK COUNTY

Upor penalty of pesjury, {print name),
the {78} and duly authorized
representative of (Bidder Froposer firm),

affirm that the foregoing information is true and comrect and the services, supplies, and/or project indicated above will
be suppliediperformed for the above indicated total doliar amount $ , whith represents the

above indicated total percentage % for the contract amount §

I i
{Signature of affiant) (Date)
Subscribed and swom o before me this day of s 20
{Notary's Signature) (Notary Seal)
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PETITION FOR WAIVER OF MBE/WBE PARTICIPATION

(SECTION 3)

A. BIDDER/PROPOSER HEREBY REQUESTS:

D FULL MBE WAIVER
D FULL WBE WAIVER
D - REDUCTION (PARTIAL MBE andfor WBE PARTICIPATION}

% of Reduction for MBE Participation

% of Reduction for WBE Parlicipation

B. REASON FOR FULLREDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to #is reason for a waiver request. Addifionally, supporting

documentation shall be submitted with thi uest. [ h s documentation ca ubmitted
wil i, osaliquotation. such documentation shall be submitted direc ce of Contract

Gompliance no later than three (1) days from the date of submission date.

D 1) lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services
required by the contract (pfease explain) )

2} the specifications and necessary requirements for performing the Conlract make it impossible or
economically infeasible to divide the Coniract to enable the confractor to utilize MBEs and/or
WBEs in accordance with the applicable participation {please explain)

doing business and would make acceplance of such MBE and/or WBE bid economically impracticable,
taking into consideration the percentage of total contract prive represented by such MBE and/or WBE bid

{please explain}

4) there are other relevant factors making it impossible or economically infeasible to ulilize MBE

D 3) price(s) quoted by potential MBEs andjor WBEs are above competifive levels and increase cost of
[—_—l andfor WBE firms (please explain)

04.09
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Q0D FA ORTS T AIN MBEIWBE PARTICIPATION

S e sub h g :
with bidf ro) alf uotat;on such documennﬁan shall b | to th ce of Contract

|:| 1} Made timely written solicitalion o identiied MBES and WBEs for utilization of goods and/or services; and
provided MBEs and WBEs with a timely opporiunity to review and obtain relevant specifications, terms and
conditions of the proposal to enable MBES and WEES to prepare an informed response to solicitation
{please attach)

2} Followed up initial solicifation of MBES and WBEs fo determine ¥f firms are mter%ted in doing business
{please attach)

3} Advertised in a timely manner in one or more daily newspapers and/or trade publication for MBEs and
WBES for supply of goods and services {please attach)

L O O

4} Use the services and assistance of the Office of Contract Compliance Staff {please explain}

D 5} Engaged MBEs & WBES for indirect participation {please explain)

‘D. OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforis in complying with MBEABE patticipation.

04.09
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CERTIFICATIONS
(SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TQO STATE LAW AND THE CODE. THE UNDERSIGNED IS
CAUTIONED TO CAREFULLY READ THESE CERTIFICATICNS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE S SIGNED. THE UNDERSIGNED IS NOTIFIED THAT IF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A, PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded 2 contract or sub-contract, for a periad of five (5} years from the dale of
conviction or entry of a plea or admigsion of gullt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of lllinois, of bribery or attempting to bribe an ofiicer
or employee of a unit of state, federal or local govemment or school distiict in the State of lllinois in that
officer’s or employee’s official capacily;

2} Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Shermnan Anti-Trust Act and Clayion Act. Act. 15 U.S.C. Section 1 ot seq.;

3} Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local government;

4) Has been convicled of an act committed, within the State, of price-fixing or attempting to fix prices as defined
by the Sherman Anti-Trust Act and the Claylon Acl. 15 U.S.C. Section 1, of 58q.;

§} Has been convicted of price-fixing or atterpting fo fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or schoo!
district within the State of Ilinols;

7} Hazs made an admission of guilt of such conduct as set forth in subsecfions (1} thrgugh {6} above'whid\
admission Is a matler of record, whether or not such person or business entily was subject to prosecution for
the offense or offenses admitled to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in
sub-paragraphs {1} through (6) above.

In the case of bribery or attempting.to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the
direction or authorization of an officer, direcior or other responsible official of the business enfity, and such Prohbited
Act occurmed within three years prior to the award of the contract. In addition, a business entity shall be disqualified if an
owner, pariner or sharsholder controlling, directly or indirecily, 20 % or more of the business entity, or an officer of the
business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Seclion A, _Personjs
and Enlities Subject to Disqualification, that the Undersigned bas not committed any Prohibited Act set forth in Section
A, and that award of the Contract to the Undersigned would not violate the provisions of such Section or of the Code.

B. BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT: In accordance with 720 ILCS 5/33 E-11, naither the Undersigned
nor any Affilialed Entity is barred from awsrd of this Contract as a result of a conviction for the violation of Slate laws
prohxbmng bid-rigging or bid rotaling. . ’
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H.

DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as required by
Public Act 86-1458 (30 ILCS 580/2-11).

DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HMEREBY CERTIFIES THAT: The Undersigned is nof an owser or a parly msponsible for the
payment of eny lax or fes administered by Cook Counly, by a local municipalify, or by the fifinois Depariment of Revenus,
which such lax or fee is daelinquant, such as bar award of a conlract or subcontract pursuant lo the Cods, Chapler 34,

Section 34129, :

HUMAN RIGHTS ORDINANCE

Mo person who is a party to a coniract with Cook County (County) shall engage in unlawful discrimination or gexual
harassment againgt any individval in the tarms or conditions of employment, credit, public accommodations, housing, or
provision of County faciliies, services or programs {Code Chapler 42, Section 42-30 of seg).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compfance with ihe the flinois Human Rights Act (775 ILCS
8/2-108), and agrees lo abitde by the requirements of the Act as parl of its conlraclual obligalions.

MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary confractor cumently conducts business operations in Northem Ireland, or will conduct business during the
projected duration of a County contract, the primary contractor shali make all reasonaiie and good faith efforts to conduct
any such business operations in Northem Ireland in accordance with the MacBride Principies for Northem Ireland as

defined in flinois Public Act 85-1390.
LIVING WAGE ORDINANCE PREFERENCE {COOK COUNTY CODE, CHAPTER 34, SECTION 34-127;

The Code requires that a living wage must be paid to individuals employed by a Contractor which has a County Contract
and by al subcontraciors of such Conltractor under & County Contract, throughout the duration of such County Contract,
The amount of such living wage is determined from time to time by, and is available from, the Chief Financial Officer of the

County.

For purposes of this EDS Seclion 4, H, "Coniract” means any written agreement whereby the Counly is commﬁtgd toor
does expend funds in connection with the agreament or subconiract thereof. The term "Contract® as used in this EDS,

Seclion 4, I, spacifically exdudes contracis wilh the following:

1} Not-For Profit Omanizations (defined 8s a corporation having tax exempt stalus under Seclion 501{C){3) of the
United State internal Revenue Code and recognized under the llincis State not-for -profit law);

2) Communily Development Block Grants;
3} President's Office of Employment Training;
4) Sheriffs Work Altemative Program; and

&) Depariment of Comection inmates.
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REQUIRED DISCLOSURES
{SECTION &)

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons or enttties that have made lobbying contacts on your behalf with respect to this contract

Mame Address

2. LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTION 34-151(p);

"Local Business” shall mean a person authorized fo transact business in this State and having a bona fide establishment for
transacting business located within Cook County at which # was actually transacting business on (he dale when any compeftitive
soficitation for a public contract is first advertised or announced and further which employs the majority of its regular, full tme work
force within Caok County, including a foreign corporation duly authorized to fransact business in this Stale and which has a bona fide
establishment for transacting business located within Cook County at which it was aclually transacting business on the date when
any campeliive solicitation for 2 public contract is first advertised ar announced and further which employs the majosity of its regular,

full fime work force within Cook County.

a) Is Bidder a "Local Business" as defined above?
Yes: No:
b} If yes, list businegs addressi{es) within Cook County:

o} Does Bidder employ the majority of fis regular full-ime workforce within Coak County?

Yes: No:

3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE {PREFERENCE {CODE, CHAPTER 34, SECTION 34-366}

Every Applicant for a Counly Privilege shall be in full compliance with any child support order before such Applicant is entifled to
receive or renew a Counly Privilege. When delinquent chilkd support exists, the County shall not issue ar renew any County
Privilege, and may revoke any County Privilege. All Applicants are required to review the Cook County Affidavit of Child Support
Obbgations attached to this EDS and complete the following, based upon the definitions and other information included in such
Affidavit:

Applicant has no “Substantial Owner.”

OR :
‘The Cook County Affidavit of Child Support Obligations has been completed by all “Substantial Owners” and is

attached (o this EDS,
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4, REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing ail equired Information that either:
aj The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S):

{ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX
NUMBERS)

OR:
b) The Undersigned owns no real estale in Cook County.
§. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unabla to certify to any of the Cerifications or any other statements contained in this EDS and not explained
sisewhere in this EDS, the Undersigned must explain below:

i the letters, "NA”, the word “None” or “No Response” appears above, or if the space is Ieft blank, it will be conclusively presumed
that the Undersigned cerlified to all Certifications and other statements contained in this EDS,

04.08
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COOK COUNTY AFFIDAVIT OF CHILD SUPPORT OBLIGATIONS

Effective July 1, 1998, every applicant for a County Privilege shall be in full compliance with any Child Support Order before such
applicant is enlitled ta receive a County Privilege. When Delinguent Child Support Exists, the County shall not issue or renew any
County Privilege, and may revake any County Privilege. -

“Applicanf' means any person or business entity, including all Substantiat Owners, seeking issuance of a County Privilege or
renewal of an existing County Privilege from the County. This term shall not include any political subdivision of the federal or state
government, including units of local govermnment, and not-for-profit organizatians.

"County Prvilege” means any business license, including but not limited to liquor dealers' licenses, packaged goods licenses,
tavem licenses, restaurant licenses, and gun licenses; real property license or lease; permit, including but not fimited to building
penmits, zoning pemmits or approvals; environmental cerlificate; County HOME Loan, and contracts exceeding the value of
$10,000.00.

"Substantial Owner” means any person or persons who own or hold a twenty-five\ percent {25%) or more percentage of interest
in any business entity seeking a County Privilege, including those sharsholders, general or limited pariners, beneficiaries and
principals; except where a business entity is an individual or sole proprietorship, Substantial Owner means that individual or sole
praprietor.

All Applicanis/Substantial Owners are required fo complete this affidavit and comply with the Child Support Enforcement

Ondinance before any privilege is granted. Signaiure of this form constitutes a certification the information provided below is
correct and complete, and that the individual(s) signing this form hasfave personal knowledge of such information.

Privilege Information:
County Privilege:
County Department:

Applicant Information:
Last name: First Name: MI:
S5S# (Last Four Digits):
Street Address:
Clty: State: Zip:,
Home Phone: {____) - Drivers License No;,

Chlld Support Obligation Information:
The Undersigned applicant, being duly sworn on oath or affimation hereby siates that to the best of my knowledge {place an "X’
nexi fo "A", "B, °C", or *D"). .

A. The Applicant has no judicially or administratively ordered child support oblfgations,

B. The Applicant has an outstanding judicially or administratively ordered obligation, but is paying in
accordance with the terms of the order.

C. The Applicant is delinquent in paying judiclally or administratively ordered child support obligations
D. The Applicant is not a substantial owner as defined above.

The Undersigned applicant understands that failure to disclose any judicially or administratively ordered child support debt owed
will be grounds for revoking the privilege.

Signature: Date:
Subsenbed and swomn to before me this day of . 20
X

Notary Public Signature Notary Seal
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 ef seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownesship Inferest Statement must be completed with all
information cument as of the date this Stalement is signed. Furdhemmore, this Statement must be kept current, by filing an arnendgd
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list names, but there are no applicable names io list, you must siale NONE. An incomplete State'rnent will 'be
retumed and any aclion regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided,

“Applicant” means any Enlity or person making an application to the County for any County Aclion.

*County Action® means any action by a County Agency, a Counly Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to confracls, leases, or sale of
purchasg of real estate.

"Enfity” or "Legal Enlily* means a sole propritorship, carporation, parinership, association, business trust, estate, twoe or more
persons having a joint or common inferest, trusiee of a land frust, other commercial or legal enfity or any beneficiary or beneficiaries
thereof, :

This Disclosure of Ownership Interest Sialement must be submitted by :
1. An Applicant for County Action and

2, An individua! or Legal Enfity that holds stock or a beneficial interest in the Applicant and is Histed on the Applicant's Statement (a
"Holder") must file a Stalernent and complete #1 only under Ownership Interest Declaration.

Pleage print or type responses clearly and legibly. Add additional pages if needed, being careful 1o Identify each portion of the form fo
which each addifional page refers.

This smtgment is being made by the [ 1 Applicant  or [ ] Stock/Beneficial Interest Holder
This Statement Is an: [ 1Criginal Sl’atement or [ ]A_\mended Statement
Identifying Information:
Narmne D/BIA: ' EINNC.:
Street Address:

_ City: : State: Zip Code:
Phone No.:
Form of Legal Entity:

11 Sole Propristor [ ] Parinership [] Corporation [1 Trustee of Lend Trust

[} Business Trust [ 1 Estate [1 Association [} Joint Venture

[l Other (describe)
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Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Entity having a legal or beneficial interest
{including ownership} of more than five percent (5%) in the Applicant/Holder. .

Name Address Percentage Interest in
Applicant/Holder
2. If the interest of any individual or any Entity listed In (1) above is held as an agent or agents, or a nominee or nominees,
list the name and address of the principa! on whose behalf the interest is held.
Name of Agent/Nominee Name of Principal Principal's Address
3, Is the Applicant constructively controlled by another person or Legal Entity? [ JYes | JNo

If yes, state the name, address and percentage of beneficial interest of such person or Jegal entity, and the relationship
under which such contro! is being or may be exercised.

Name Address Percentage of Relationship
Beneficial Interest

Declaration {check the applicable box):

[ 1] | state under oath that the Applicant has withheld no discipsure s to ownership interest in the Applicant nor eserved
any infermation, data or plan as to the intended use or purpose for which the Appﬁcant seeks County Board or other

County Agency aclion.

I} | state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed.

Name of Authorized Applicant/Holder Representative (please print or type) Title

Signaturs Date
E-riail address Phone Number
Subscribed to and swom before me My commission expines:
this day of .20
X
Notary Public Signature Notary Seal

04.08
EDS-13
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SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and wamants: that all of the statements, certifications and representations set forth in this EDS are
true, complete and correct; that the Undersigned is in full compliance and will continue fo be in compliance throughout the term of
the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth In this EDS; and that all
facts and information provided by the Undersigned in this EDS are true, complete and cowect. The Undersigned agrees to inform the
Purchasing Agent in writing if any of such statements, certifications, representations, facts or information becomes or is found to be
unirue, incomplete or incorect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUEINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER;

FEIN/SSN:

CQOOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subsaribed to and sworn before me this

day of 20 .

My commission expires;

Notary Public Signature Notary Seal

04.09
EDS - 14a
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SIGNATUREBYA S B R
{SECTION 6)

The Undersigned hereby certifies and warranis: that all of the statements, certifications and representations set forth in this EDS are
true, complete and comect; that the Undersigned is in full compliance and will continue to be in compliance throughout the term of
the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth In this EDS; and that all
facts and information provided by the Undesigned in fhis EDS are true, complete and comrect. The Undersigned agrees to inform the
Purchasing Agent in writing if any of such statements, centifications, representations, facts o¢ information becornes or is found fo be
untrue, incomplete or incorrect during the term of the Conlract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER;

- SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subseribed to and swom before me this

day of _ 20

My commission expires:

Notary Public Signature Notary Saal

04.08
EDS - 14b
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S Y R R
{SECTION 6}

The Undersigned hereby certifies and wamants: that all of the statements, certifications and representations set forth in this EDS are
true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term of
the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all
facts and information pravided by the Undersigned in this EDS are true, complete and comect. The Undersigned agrees to inform the
Purchasing Agent in writing If any of such statements, certifications, representations, facts or information becomes or is found to be
untue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME;

DATE:

Subscribed to and swom before me this

day of 20
My commission expires:

Notary Public Signature Notary Seat

04.09
EDS - 14c
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SIGNATURE BY A PA SHIP R A JOINT VENTUR
(SECTION7)

The Undersigned hereby certifies and warrants: that ali of the statements, centifications, and representations set forth in this EOS are
true, complete and comect; that the Undersigned is in full compliance and will confinue to be in compliance throughout the term of
the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth In this EDS; and that alt of
the facts and information provided by the Undersigned in this EDS are tree, complete and comrect. The Undersigned agrees o inform
the Purchasing Agent in writing if any of such statements, certifications, representations, facts or information becomes or Is found to
be untrug, incomplete or incomect during the term of the Confract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER,;
CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER;

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

‘BY:

Date:

Subscribed to and swom hafore me this

day of .20 .
My comrmission explres:
X
Notary Public Signature Notary Seal
* Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page

{o so sign on behalf of the Parinership,

04.08
EDS - 15a
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SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE}

(SECTIONT7)

The Undersigned hereby certifiss and warrants: that all of the stalements, cerlifications, and representations set forth in tis EDS are
true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term of
the Contratt or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all of
the facts and information provided by the Undersigned in this EDS are true, complete and comect. The Undersigned agrees to inform
the Purchasing Agent in wiiting If any of such statements, certifcations, representations, facls or information becomnes or is found to
be untrue, incomplete aor incomrect during the team of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER;
CONTACT PERSON: FEIN/SSN;

*COOK COUNTY BUSINESS REGISTRATION NUMBER;

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date;

Subsgaribed to and swom before me this

day of 20 .
My commission expires:
X
Notary Public Signature Notary Seal
d Afttach herefo a partnership resolution or other document authorizing the individual signing this Signature Page

1o 80 sign on behalf of the Partnership.

04.09
EDS - 15b
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SIGNA YAP RSH| DIOR A JOINT VENTURE
(SECTICN 7}

The Undersigned hereby certifies and wamants; that all of the statements, certifications, and represantations set forth in this EDS are
true, complete and corect; that the Undersigned Is in full compliance and will continue to be in compliance throughaut the term of
the Contract or County Privilege issued to the Undersigned with all the palicies and requirements set forth in this EDS; and that all of
the facts and information provided by the Undersigned In this EDS are trve, complete and comect. The Undersigned agrees to inform
the Purchasing Agant in writing if any of such statements, certifications, representations, facls or information becomes or is found fo
be unbue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:
BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON; FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subsciibed to and sworn before me this

day of 20,
My commission expires:
X
Notary Public Signature Notary Seal
. Attach hereto a partnership resolution or other document authorizing the Individual signing this Signature Page.

te so sign on behalf of the Partnership. —

04.09
EDS-15¢c



SIGNATURE BY A CORPO
{SECTION 8}

The Undersigned hereby certifies and warrants: {hat all of the statements, ceriifications, and representations set forth in this EDS are
frue, complete and comect; that the Undersigned is in full compliance and will continue $o be in compliance throughout the term of
the Contract ar County Privilege issued to the Undersigned with all the poficies and requirements set forth in this EDS; and that all of
the facts and Information provided by the Undersigned in this EDS are frue, complete and comect. The Undersigned agrees to inform
the Purchasing Agent in wiiting if any of such slatements, certifications, representalions, facls or information becomes ar is found fo
be unfrue, incomplete or incormect during the temm of the Contract or Caunty Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON:

FEIN: *i. CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT: VAiCE PRESIDENT:,

SECRETARY: TREASURER:

*SIGNATURE OF PRESIDENT:
ATTEST: {CORPORATE SECRETARY)

Subscribed and swom fo before me this

day of ' L 20 .
My commission expires:
X
Notary Public Signature Notary Seal
bl If the corporation is not registered in the State of linols, a copy of the Certificate of Good Standing from the state
of incarporation must be submitted with this Signature Page.
- In the event that this Signature Page Is signed by any persons than the President and Secmtmy, attach either a

certified copy of the corporate by-aws, resolution or other authorization by the corporation, autharizing such
parsons to sign the Signature Page on behalf of the corporation.

04.09
EDS - 16a
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SIGNATURE BY A CORPORATION
\ (SECTION 8)

The Undersigned hereby certifies and warrants: that all of the stalements, certifications, and representations set forth in this EDS are
true, complete and correct; that the Undersigned is in full compliance and will continus to be in compliance throughout the term of
the Contract or County Privilage issued to the Undersigned with all the policies and reguirements set forth in this EDS; and that all of
the facts and information provided by the Undersigned in this EDS are true, complete and comect. The Undersigned agrees fo inform
the Purchasing Agent in wriling if any of such stalements, certifications, representations, facis or information becomes or is found fo
be untrue, incomplete or incomect during the term of the Contract or Coumty Privilege.

BUSINESS NAME:

BUSINESS ADDRESS;

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON;

FEIN: *il. CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT; VIGE PRESIDENT;
' SECRETARY; TREASURER;

**SIGNATURE OF PRESIDENT:

ATTEST: (CORPORATE SECRETARY)

Subscribed and swom to before me this

day of .20 .
My commissicn expires:
X
Notary Public Signature Notary Seal
* ¥ the corporation Is not registerad In the State of llinois, a copy of the Certificale of Good Standing from the sfate
of Incorporation must be submitied with this Signature Page.
- In the event that this Signature Page Is signed by any persons than the President and Secretary, attach either a

certified copy of the corporate byJaws, resolution or other authorization by the corporation, authorizing such
parsons to sign the Signature Page on behalf of the corporation.

04.08
EDS - 16b



SIGNATUREBYAC JION
{SECTION 8)

The Undersigned hereby certifies and wamrants: that 2}l of the statemenis, cerfifications, and representations set forth in this EDS are
true, complete and conrect,; that the Undersigned Is in full compliance and will continue to be in compliance throughout the term of
the Contract or Caunty Privilege issued to the Undersigned with & the policies and requirements set forth in this EDS; and that all of
the facls and information provided by the Undersigned i this EDS are true, complste and correct. The Undersigned agrees to inform
the Purchasing Agent in wriing if any of such statements, cerifications, representations, facts or information becomes or is found ta
be untrue, incomplete ar incomect during the term of the Conltract or County Privilege,

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER;
CONTACT PERSON:;

FEIN: *IL. CORPORATE FILE NUMBER:

IST THE FOLLOWING CORPORATE OFFI S:

PRESIDENT:; VICE PRESIDENT;
SECRETARY: ~ TREASURER;

»SIGNATURE OF PRESIDENT:

ATTEST: (CORPORATE SECRETARY)

Subscribed and swom to before me this

day of , 20
My commission expires:
X
Notary Public Signaiure Notary Seal
* 1t the corporation: Is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of Incorporation must he submitted with this Signature Page.
bl in the event that this Signature Page s signed by any persons than the President and Secretary, attach vither a

certified copy of the corporate by-Jaws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.

EDS - 18¢
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COOK COUNTY SIGNATURE PAGE
{SECTION 9)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS
CONTRACT IS HEREBY EXECUTED BY:

PRESIDENT, COOK COUNTY BOARD OF COMMISSIONERS

COOK COUNTY PURCHASING AGENT

COOK COUNTY COMPTROLLER

DATED AT CHICAGO, ILLINOIS THIS DAY OF 20

IN THE CASE OF A BID PROPOSBAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

ar

PB4

ITEM(S), SECTION(S), PART(S}:

TOTAL AMOUNT OF CONTRACT: §

(DOLLARS AND CENTS)

FUND CHARGEABLE:

APPROVED AS TO FORM:

ASSISTANT STATE'S ATTORNEY

04,08
EDS - 17
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Cook County Health and Hospitals System
Report of the Meeting of the Board of Directors
May 22, 2009

ATTACHMENT #3



Cook County Department of Public Health

Cook County Health & Hospitals System

‘Todd H. Stroger * Prosident Heahh System Board Memben
Cook County Board of Commissioners : Dir. David A. Anscll
- : Cusmissioner Jerry Butler
Warren L. Baty « Chaionan David N. Carvatho
Cook County Health & Hospitals System Quin R. Golden
Bean Greenspan
Jorge Ramiter » Vics Chaitman Sr. Sheila Lyne
Cook County Health & Hospitals Systzm Drr. Laix R, Mufio
Heather E. O'Donnelt
Andrea L. Zopp

William T. Foley » CEQ
Cook County Health & Hospitas System
1010 E.ake Street, Suite 30
Oak Park, Nlinais 60301

Telephone (705} 492-2000
DD (708) 492.2002

Stephes A. Murtin, J5., Ph.D,, MPH.
Chicf Operating Officer

May 18, 2009
Cook County Health & Hospital System Board

Dear Chairman Batts:

The Cook County Department of Public Health (CCDPH) respectfully requests authorization for the Purchasing
Agent to enter into and execute a contract with AT & T Corp., Chicago, llinois, to provide video conference
equipment, as well as associated services, including configuration, installation, implementation, training and
maintenance services, for the Department of Public Health to communicate during normal and emergency
operations with those governmental and non-governmental offices inside and outside County government.

AT & T Corp. is recommended based upon the results of a Request for Proposal (RFP) process. The Department of
Public Health in conjunction with the Purchasing Agent conducted an RFP process with the goal of awarding a
contract. The RFP was issued in November 2008 and re-issued in December 2008. After two (2) RFP submission
periods, there was one (1) respondent to this RFP. AT & T Corp. was chosen based upon their response to the
specific criteria requested and recommendation of the selection committee. This contract is for three years.
Equipment and installation, configuration, training, and maintenance services will occur in year 1. Maintenance
services on the equipment will occur in years 2 and 3.

Sincerely,

APPROVED

PH. MAY 2 2 2009

Stephen A. Martin, Jr

Chief Operating Officer
BY BOARD OF
DIRECTORS OF THE C
i HEALTH AND HOSPITALS Syauny
Enclosure

©

Pyrvesi. Pramate, Prstest.

We Bring HeathCARE 1o Your Community



Transmitting a Communication, dated May 18, 2009 from

STEPHEN A. MARTIN, JR., Ph.D., M.P.H. CHIEF OPERATING OFFICER, Cook County
Department of Public Health

requesting authorization for the Purchasing Agent to enter into and execute a contract with AT &
T Corp., Chicago, Illinois, to provide video conference equipment, as well as associated services,
including configuration, installation, implementation, training and maintenance services, for the
Department of Public Health to communicate during normal and emergency operations with
those governmental and non-governmental offices inside and outside County government.

Reason: AT & T Corp. is recommended based upon the results of a Request for Proposal
(RFP) process. The Department of Public Health in conjunction with the Purchasing
Agent conducted an RFP process with the goal of awarding a contract. The RFP was
issued in November 2008 and re-issued in December 2008. After two (2) RFP
submission periods, there was one (1) respondent to this RFP. AT & T Corp. was
chosen based upon their response to the specific criteria requested and
recommendation of the selection committee., This contract is for three years.
Equipment and installation, configuration, training, and maintenance services will
occur in year 1. Maintenance services on the equipment will oceur in years 2 and 3.

Estimated Fiscal Impact: None. Grant funded amount: $261,740.38 (769-579 Account),
Contract period: June 2, 2009 through June 30, 2012. Requisition No. 87691001.

The Chief Information Officer of Cook County has reviewed this item and concurs with this
recommendation.

Vendor has met the Minority and Women Business Enterprise Ordinance.


http:261,740.30

PARTI

This CONTRACT is made and entered into by and hetween the COUNTY OF COOK, a body politic
and corporaic of the State of lllinois, acting through the Cook County Department of Public Health
(hereinafter referred to as "County”) and AT&T Corp. (hercinafier refered 1o as “Contractor™),
pursuant to suthorization by the Cook County Board of Commissioners, as evidenced by Exhibit A,

Board Authorization Lefter.

WH{EREAS, the Cook County Department of Public Health (the “Department™) performs a varicty of
public health functions, which are performed within numcrous facilities located within the County of
Cuok; and

WHEREAS, the Departinent desires to ¢xpand ils current inventory of lelccommunications equipment
to pennit the establishment of a network of video conferencing capabilities between the ofhices utilized
by the Departinent, as well as capabilities between those Department offices inside and outside Coumty
government (the “Equipment”); and

WHEREAS, pursuant 1o a Request for Proposals {“RFP") initially issued on or about November, 2008
and subsequently re-issucd on December 9, 2008, the Department sought the services of o qualified
Contractor that would provide the Equipment, as well as associated services, including configueation,
inseallation, implementation, training and maintenance scrvices (the “Services'); and :

WHEREAS, purseant to its Response o the RFP dated November 21, 2008 {*'Response™), Contractor
represenied thal it was willing and able to provide the Equipment and Services on the terms and
conditions set forth herein and now so represents. ;

NOW THEREFORE, in consideration of the premises and mputual underiakings herein set forth, the
parties agree as follows:

I INCORPORATION OF RECITALS

The above recitals are incorporated into this Contract as if fully sct forth herein.

il. SCOPEOFW

The Equipment and Services to be provided by Contractor shall be as set forth in Exhibit B, Scope of

Work. The requirements of Part [T County Requirements: Specjal Cnndiﬁoxfs of the RFP.zm‘d
Sections 3.01 through 3.03 of the Response (pages 18 through 25, tuclusive) are incorporated within

Exhibit B_ Scope of Work by reference,

- I[H. TERM

This Contract shall commence upon proper execution by the Couftly (“Ei‘i'e_ctivc Dafe"). and %}all
continue for Thisty-Six (36) months thercaficr, unless terminuted carlier as provided herein (“Term’’}.

IV. COMPENSATION AND PAYMENT TERMS
{A}  Maximum Contrac! Amount AP P ROVE D

All charges under this Contract shall not exceed the sum of $261,740.30 (the "Maxim?n W&'zl 2 2009
1

PEANTE, cou
-TORS
lD}!I'EEAETH AND HOSPITALS SYSTEM
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Amount”) and shall be paid according to the itemized breakdown sct forth in Exhibit B, Scope of Work
‘ n ; , fork
and the Payment Schedule set forth in subsection (B), Paymemt Schedule, below.

!\a‘olm(h.?tanding anything stated 1o the contrary herein, the parties agree that: 1) the prices referenced
in E;-:hihu‘ B, §§qng of Work arc firm prices and not estimates and shall not be subject to expiration or
modification during the 1erm of this Contract except upon the mutual writien agreement of the parties;
and 2} the Maximum Contract amount is inclusive of an y shipping and freight charges. ‘

(B}  Payment Schedule

The Maximum Contract amount shell be paid s follows:

I Upon the Initial Instaltation Date {dcfined below) $210,860.30
2. 12 months afier the Initial Installation Date § 2544000
3. 24 months after the Initial Installation Date § 25440.00
Yotal $261,740.30.

For purposes of this Contract, the “Initial Installation Date"” is defined as the date upon which all of the
following have accured: 1) Contractor has installed and configured the Equipment set forth in Exhibit
B, Scope of Work; 2) Contractor has completed the training set forth in Exhibit B, Seape of Work; amd
3) the County has issued its written aceeptance of the insialled and configured Equipment and the
completed truinmg.

V. GENERAL CONDITIONS - SUPPLY/SERVICE

This Agreement incorpocates and is subject 1o the provisions artached hereto as Part I1. General
Conditions — Supply/Setvice-Sole Source,

Vl. CONTRACT DOCUMENTS; ORDER OF PRECEDENCE

The documents comprising this Contract {“Contra¢t Docements™) are: 1) Part 1; 2) Part T, General
Conditions-Supply/Scrvice-Sole Source; 3) Exhibit A, Boarnd Authonzation Letter; and 4) Exhibit B,

Scope of Work, ) .
This Contract shall he interpreted and construcd based uvpon the following order of precedence of
Contract Documents. Such order of precedence shall control to reselve sl cases of conflict, ambiguity
of tnconsisteney.

Part I;
Part IL, General Comtlitions - SupplyiService-Sole Source;

W T s vk

Exhibit A, Board Authorization Letier.
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Cook County Health and Hospitals System
Report of the Meeting of the Board of Directors
: May 22, 2009

ATTACHMENT #4



Cook County Department of Public Health

Cook County Health & Hospitals System

Tedd H. Stroger = President Health System Board Memberm
Couk County Board of Commissioners Dr, David A. Anscll .
' Commissiones jerey Butler
Warren L. Baus = Chairman David N. Carvalho
Cook Covnty Health & Hospitals Sysiem Quin R. Golden
Benn Greenspan
Jorge Ramirex » Vice Chal St Sheila Lyne
Caok County Tiealth & Hospitals Sysicm De. Luis R, Mofioz
Hesther B, ODonnell
William T. Folcy - CEO Andsea L. Zopp
Cook County Health & Hospitals Syziers
1010 Lake Stever, Suic 300

Oak Pack, liliools 60301

Telephone (708} 492-2000
TDD (708) 452-2002

Stephen A. Mastin, Jr., Ph.O., MP.H.
Chicf Operating Officer

May 13, 2009
Cook County Health & Hospital System Beard

Dear Chairman Batts:

The Cook County Department of Public Health (CCDPH) respectfully requests authorization to apply for a grant

. from the National Association of County & City Health Officials (NACCHO). The application to be submitted
would seek $400,000.00 in grant funds to work in collaboration with the Public Health Institute of Metropalitan
Chicago, a not for profit organization with expertise in the administration of grants involving public health projects,
and with the University of {llinois at Chicago School of Public Health (UICSPH).

The Cook County Department of Public Health would be the lead agency on the proposed praject, which would
involve the establishment of an “Advanced Practice Center” (APC) following NACCHO and Centers for Disease
Control and Prevention guidance to improve access to critical public health preparedness resources for emergency
planning and training. The Public Health Institute of Metropolitan Chicago would administer funding received for
this project, and the UICSPH would conduct the appropriate research to establish these communication networks
and prepare the guidance for replication of this project in other health departments throughout the country.

By establishing an APC, the CCDPH will join a network that provides vital knowledge regarding work that has
been done by other local health departments across the United States, helping to reduce duplication of resources and
effort and to expose local planners to quality innovations, strengthening the Department’s ability to perform
vulnerability assessments and to strengthen response capacity.

Siucerely, APP ROVED

L4 DL . MAY 222008
Stephen A. Martin, Jr .P.H. :
P A BY BOARD |
Chief Operating Officer ‘DIRECTORS OF THE COOK COUNTY
HEALTH AND HOSPITALS Syerem

Praveast, Pratanis. Protrsr,

We Bring HealthCARE 1o Your Comtunity
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